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MR, FIIIAFR: I'd like to call to order
the February mesting of the Cak Ridge Board of
Fdxation. First iten on the agardh is the Gomittee
of the Wcle, 1I'd like to introdye Mr. Roger Ward,
Princiral of Linden Elarentary, who has a pregram for
us this evening.

MR, WARD: Thenk you very mh, Mr.
Fillaver. We're going to ¢h a little something
different for you tonight. Generally, when Linden
oares Mrs, Hixson, who is cur music teacher, has her
doir here. Al ve thought you might want to see
samrething different. So, Ms. Hixson is our music
teacher but she also acts as ae of arr intemal
coaches for a program that we have in the ilding
called School Wide Rositive Beéhavior and Intervention
Syprort. Al she has same other helpers with her, Ms.
Julie Quritin, one of cur Kirdergarten teachers, ard
Ms, Lisa Downard, our administrative assistant, ard
several parents vho are here and teachers as well.
S0, I'm geing to introdye Frica Hixson ad she's
Quing to odre e ardd get started.

MS. HIXIN: I'm going to go ahead amd
tell you a little hit aout our school-wide positive
bebavior support systen, This is an amzing program

that Tdrnden, only Linden Elarentary, has inplarnented
in their building, It is all gbout chenging the vay
we speak to aur kids ard vhat we teach theam aoaut
being respectfidl ard responsible, ready, and safe.
This is a school-wide positive behavior sugport
system. It is a teamrbased proactive appreach for
creating ard maintaining safe and effective learning
enirorments. Ve have a positive social culture ard
effective babawioral suports for all studerts. The
feans of school-wide positive behavior sugport is that
the sdeol develops, inplarents, evaluates, and
sustains a three-tier model of teaching arxd
preverting, This model includes a set of primary
preventicns that all stidents get at the keginning of
the year. Ve teach them exactly what we expect in
evary single area of the huilding, hallways,
cafeteria, misic roam, even the bathroon, which you'll
et to see a little hit of in a mimte. & then ve
have secondary interventions for stirents that are at
risk of school failure where we Just give them nore
sugort by giving them rmore positive fesdoack of what
they're doing right, Ad then we have tertiary
interventicons for strients with extrave and dronic
prcolans with behavior, (ritical elerents of School
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Wide Positive Behavior includes achievavent of desirved
arooes, We use research validated practices that
maximize achievament for shrients. Adwe use a
tearhased application of data based decision making.
Cre of the things we looked at at tier ane was ve vere
seeing a lot of problams in the cafeteria at a certain
time of day when one grade level was in there. Ad
50, Ms. Downand werth back this past Wednesday amd we
broughtt each Kirdercarten class in ard we just
retacht expectations, Ve said, wow, these
Kindergartners haven't heard this since August. It's
keen a long time since we just went over vhat was
expected in the cafeteria. And so, that's how we use
that data that we fourd and then mede it positive ard
retaucht expectations. And tochy I asked my cafeteria
monitor, I said, how's the cafeteria been. She said,
it's like the begitming of the year, It's like
everything is just really, they just gob reinforoed
ard reminded of what vas expected, And so that gives
you a little hit of an idea of what Linden is doirg
for School-Wick Fositive Bohavicor., T am so proxd, not
only to be a part of inplanenting this in G sdxol
systam, bat I am so prod of every stdent in cur
scdeol. They say things like; I like the vay you're

being respectful. Ve say things like that. T talk to
stxints differently, even after thirteen years of
teachirg, because we all do it ard it's how we do
business at Linden Elerentary., And T an 50 proud to
be a part of this amzing elamentary school. I really
feel like this is going to be a pilot ard everyore in
the district is goirg to want to be on this program
becaise of the krd, respectful nature that it hrings,
ot to axr sdwols, mot Just to cur scdoel classreag,
Tt in the hallways, in the music roon, and at hare.
My Kindergartrer often tells me vhen mayke his sister
isn't being respectful and making good choices, 8o,
it ames have, tco, whether you like it or mot; it
cames hare.  So next we're going to have, this is just
sae of ocur data from last year in the green, and this
yaar is in the blue. And you can see that every
single month, well, August we didn't track all of aur
discipline referrals 50 we're higher there, hit every
other month cur discipline referrals are doan from
last yoar, And that is sarething that we celdrate at
Tirden kecause the less that we are dealing with
kehavicr issves in the classroom the more leaming
that's going on, and that vas really a celebration for
us this year, Anxd so o Linden Lions school miles
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are; e respectfill, ke responsible, be ready, and be
safe. Ard sae of our students are going to talk a
little hit more about that. If any of the Board
mabers would like to go to that side to see it, we'll
face this vay. 2Ard my Lirden Lions care on up,
{Performance by students)

MR, BAIIEY: Frica, before you leave,
Mr, Chairmman, if I may, were those critical sikdlls on
the SPIs of the TCAP soores?

MS. HIXSON: Actually, Mr, Ward, do you
vant. to talk about that?

MR, BATIEY: Nov, you kow, the
fomdation that you all are doirg with this really
sets the torne, too, for dealing with ballying ard all
of the aspects in treating pecple the way they should
e treated. A, you koo, one thing you said that
Kid of brought: beck to me, smetimes we hawe to ke
rarinded, Started off in the first of the year anrd
then we have to ke raminded. ZArd the value that you
see of children, really respect each other in the
huilding if we set the model ard example, ard they do
it with each other. So, I gplad your efforts, I
wes also really pleassd to see, Mr. Ward, that it was
a reward to have hmch with you. So that's good as

wall,

M5, HIXSN: Actually, we use the same
all arord agproach with the TIC, too, Tt's look at
the data, vhat do we reexd to do, and then make that
cdecision based on the data. So we've got to comect
that with our PL(s, too, vhich is just grest.

MR, BATIEY: Absohutely, Well
aorected,

MR, FILLIMER: Ard I certainly would
Just add, the signs that you held up axd the niles are
certainly irdicators that all of us cwild leamn to
live by ad dbo better, Thank yoa all very mxh.

(Piedge of Allegiance was
reclted. )

MR. FIIIAUER: Ard thank you all again,
Ard, parents, thank you as well. And if you would
Llike to leave right now, wless you want to stay and
Join us for the rest of the night, you're weloae to
d that, Thak you, Next item on the agerda is the
pdolic fornam, The minlic fonam i1s for anyone in the
adierce wo would like to address the Board on a
topic that is mot on the Beard agenda.  The Board does
ot take action at this time bat rey have questicns
ard then may divect the Sgperinterdent to provide
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additional information or direct youa to the
appropriate staff marber, I you doose to speak,
please, sign your name and address at the podium and
then state your nare ad address.  You will have three
mintes to speak,

Is there anycone who wishes ko address the
Board at this time?

Seeing no one, T wiil adjourn the Commikttes
of the Whole and call to order our regularly scheduied
HBoard meekting., First item on the agenda is the
approval of the agenda. Were there any additions,
correcticons, deletions to the agenda? Ms. Richter?

MS. RICHIFR: T'd like to recourerd that
we take a look uwrder Basiness ard Support Services,
Ve have as Ttem B, approval of a design option to
address striuchral issues at Woodland Elawentary
sdxol. I kelieve we nesd saiething else in there
also were we gpprove & recamendktion by the
Sperinterdent to move forwerd with the stnctural
project in creating oonstruction doorents to put aut
for hid. So T thirk we need arpther itam that
actually shouid be B ard then this iten shoald
prccsily be rennbered C, ore re-lebtered C,

MR, RATIEY: T would ot doject to that.

That was the Intent of the work sessicn, for us to
Kird of lock at that ard weigh in on the different
cptions with the idea of moving, with the Board meking
a recomendation on the cption, you kow,  Ard T would
certainly meke a recamerdation of that ard then you
can defeat that or, through your cn discussion,
determine what option is best that you would like to
see,

MB. RICHIER: Right, I just thirk we
have to agree to nmovwe forward before we address the
options,

MR, BATIEY: Ch, I got you. Cay.

MR. FILIAER: So you're replacing Item
B urder Business ard Suport Services with what you
just read. TIs that correct?

MS. RICHIER: Right.

MR, FILIAER: I'll get you to read it
aqain since you've got it written,

MR. DIGREIRIC: Tres this then heome
C?

M3, RICHIFR: B should kecare C.

MR, FIITALFR: Right.

MS, RICHIER: We shouldn't work on the
cesign option until we agree that we want to & the
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vork.

MR, BATIEY: Bit waild it ke worded that
I, as Superintendent, move aporoval of the Board to
nove forvard the recamrerdation to move forward with
the design option to address the Focdlard struchural
issue.

MS. RICHTER: T think that what we're
coing is we are agrecing to move forward with the
Woodland structural project. Then T think secorndary
to that we are deciding on the design option,

MR, FILIAFR: Right.

MR, BATIEY: A the only caveat T went
to be sure that we're critical on on that is that we
can move forward with the recomerdation on the
project and the design bat we're not saying that we're
moving forward with the responsibility of full furding
on the option. That's to be determined,

MR. FIIIAER: Correct,

M5, RICHTFR: Yesh, I agree.

MR, FILIAER: Any other changes? Then
@ T hear a motion to approve the agerdh as amerded?

MR, CIGRETRIO: Move for approval,

M5, AAE: Seood,

MR. FILIAFR: Any cther discassian?

11
Bl those in favor signify by saving aye.
{Whereupon, all members voted aye)

MR, FILIAFR: Oposed? Motion carries.
Mext iten wder Special Report is Good News. Mr. Foy.

MR, FBY: Mr. Chaiwmen, I have two
pleoes of good news,  First, from Vocdlard sceol,
nire Wocdland elarentary sticknts axpeted in
Tennesses State Sdholastic Irdividual Chess Tournanent
on Saturchy, Jarmary 28th. There was 131
participants, 28 in the primary section ard 53 in the
elamentary section. Joshua Resterson ard Matthew
Segert finished fifth and sixth and seventh place,
respectively. Ard they qualified for the Tennessee
in the primery wder 800 rating category, 2amd that's
good news, Seoadly, fram Willow Brook Sdhool, on
Thorsday, March 1st, Heather Gyynn fram UT 2g
Extension will spesk at a free dinner served at Willow
Brook Elementary School for Willow Brock stixkents and
preschool stidents ardd their families. She's going to
talk about how eating healthy is abaut fesling great,
having more energy, ard keeping yourself healthy to
the best of your ability. Amd that's good raws,

MR. FILINFR: Ms. Agle.
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M5, AFE: Rebertsvilie Middle Sdwol
Techrplogy Student Association posted sare big wins at
the regional oonference last Monday, In agricilbure
ard biotechnolegy first place went to Carol Crispin
ard Katherine Gelmire., Chapter team got third place.
Elizabeth Gelmire, Mxdison Gilmore, Addie, Sammy
Fowers, Maddie Buckner, and Daniel Wooten,
Challenging techrolegy issues took third place with
Samial Otodoway Ramirez and Sammy Powers. And
preblan sclving first place vent to Iuke Bockner and
Ardreas Franko., 2And techo talk, seoord place, went
to Grace Crisgman ard Canille Mock Olsen. Ad in
viceo gare design, secordd place, to Siron Mason and
Katelyn Payne. And the last one, those are just two
of a team of five but they were the two that
interviesed, Then also from Glermood, Mona Ridencur,
the gy teacher at Glersood, sponsored Junp Rape for
Heart on Friday, February 3rd. In tne whnteer
fashicn, the students raised $3,916.09 to contrilute
to this worthy cause, Congratulaticns and thank you
to the staff and students at Glewocd.

MR. FIIIAKER: My good news also oares
from Rebertsville, The RS Ninjanesrs previcusly
knom as the RS T Team ompeted at the Temmessee

13
State Carpetition. They won secord place in rokot
performence ard secord place chanpionship award, In
the ot game they earmed 177 points, PISA
Reflection Program wimners were Alexis Palot, Beth An
Rigley, David Joy, Narcy Pont Brent, and Ardrew
Gillerpvaters. Their entries will advance to the State
Reflections amtest. Elijsh fbar won first place in
the Blacks in Covermment Middle School Essay Gontest
sponsored by CRESC ard will ke awarded a $100 savirgs
kod.,  Bohoy Kreger won secord place ard will receive
a 550 band,  Robertsville Micdle had the most
participation in the essay contest. Foth students,
their guests, ard a representative fran R4S are
imvited to the Anrual BIG Sdhwelarship Tundhecn an
Fehrnuary 23rd, T guess they've been to that, at the
Cak Ridge Civic Centar, EIi will rexd his essay at
the lunchecn,  Oongratulaticns to both BYS sturdkents.
Ms. Richter.

M5, RICHIFR; My good news imolves
vioodland Kirdergarten teacher Jan Shoop, who is
irwited to a breakfast that was sponsored by Hamcay
Publishing because the story that Jan submittad was
cdwsen for inclusion in the third phase of their
kaleichscoge leveled reachrs series. That's the good
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mews. The bad news is that vhile the piolisher is
kasaed in San Diego the lndheon vas held in Colutus,
Chio, The breakfast was held in conjunction with the
Arual National Reading Recovery Conference.  Ard
Jan's ook, Wat Can Go, is ahout forms of
transportation. It will be avatlable at rext year's
canference when phase three bocks will be umeiled.
%o, cagratulations, Jan, A that's my good news.

MR, FITIAJFR: Mr. DiGregorio.

MR, DIGREIRIOr My good news is fiom
Jefferson Middle Sdyol. February 4th the IS Math
Comts teams faced off with the baest mathlete teams in
the Knexville region. The ampetition sponsored by
the Temmessee Society of Professicnal Engineers took
place at the University of Temmessee. The Eagle team
acnsisted of ten students, inclhuding Chen Chen Xarx,
Geoe Boauliak, Bonnie Moon, Jisa Gurg, Hym Ferg,
Wilson Wong, Melissa Yoan, Vatori Qu, and Jamn Lee,
ard the incredible fifth grade, Bill Axus. All
qeestions in this ompetition were designed for the
eighth grade level, prchebly not the vay we rarenter
the eighth grade level, with the outoare determining
the wirning team ard the top four irdividuel scores.
The team ard the individials will represent the

15

Krowville Chaprer at the State copetition. Qur team
took secord place after a very close match with Hest
Valley Middle Sdwol and took all four individaal
positions for the State chenpionships. The State
ampetition will take place on March 17 in Mastwille.
Ard aur participating four will be Bill Andres, Gae
Baailiak, Melissa Yuan, ard Bonie Moon., Bomnie
replaced Jumen Churng who, wiforbmately, has to retum
to Sauth Koresa by the erd of the month.
Oongratulations, mathletes, for amther job well dme.

MR, FITIALFR; And that's just sae of
the good news taking place in the Cak Ridge Sools.

MR, BAITEY: My, Chaivman, if T may.

MR, FIOJAFR: Yes.

MR, BALIEY: Just a cowrtesy, if I may.
My good news, I'm a granddad, four weeks, a
grarddaxhter, Katherine Bailey Iassell. Se looks
just like her nother, thank God, and dad.

MR. FIIIAER; Ard that is certainly
god news, The mext item on the agevd is the CGomsent
Epma, Do I hear a motion?

MR, DIGRECXRIO: Move for approval.

MR. IBY: Seoord.

MR, FIIIAFR: Any discussion? all in
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favor of arproving the consent agerda signify by
saying aye.
{Whereupon, all members voted aye)

MR, FIIIARR: Coeosed? Motion carries,
Next under Ttaws for Action, Business and Sgport
Services, amroval of acceptarnce of the FY 2011 awxiit
reports.  Dr, Bailey.

MR, RRIIEY: Yes, Mr, Chaimmen, I would
reommerd the approval of the Fiscal Year 2011
finaneial awdit reports for Cek Ridge Sdwols ard the
imdividial school shuknt activity furds.

MR, FILIAFR: You've heard the
Superinterdent's recomendation, Do I hear a motion?

M3, RICHIER: Move for approval,

M5, AAE:  Seoord.

MR. FTLIAER; Dr, Eailey.

MR. BAIIEY: Well, we have Ted ard Jdn
ard the staff here fran Pxh and so, Ted, we'll tum
it ower to you. We've received that financial audit.
Four Gak Ridge aopies of the financial statements have
been sent to the Board of Education. Apology for the
ghdent activities, That was a glitch of save pegple
reing ait of town and then getting thet to you today.
Mr. John Sutton, aditor with Rygh and Company, served

17
as primary aditor for the auxdit and will ke
avatlakdle, but Perry and Ted, also with the fimm of
Puh and Gapany, to respard to any aestions.
Results of the audit exsmination cortine to reflect
an overall camnitrent to staff, to fiscal managavent,
chservance of Board policies ard procedures.,
Gatlamen.

MR, HOTZ: Thank you, Dr, Bailey, I'm
Ted Holtz and this is Jchn Sutton with me ard Perry is
in the axdience in case there's further questions that
ve may nead his assistance, We do gopreciate the
chance for Pugh ard Gonpany to serve as your auditors
and following behind Baam and Hoard.,  You ray have
received a letter, which asically is a stardard axdit
cammication letter as well, ard I'm going to hriefly
go over that. First of all, there is mothing alarming
in the letter. It hasically describes what cur
responsibi ity is under Generally Bocepted Ruditing
Stardards. A qur responsibility is to express an
cpinion aboat whether the statarent revies ard
arproved by managarent with your owersight are fairly
presented in all material respects in acoordance with
U.5. @GP, Also, discussed is the carpliance report,
Trere is a caption in there starting o the top of the
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secord page that says "Significant Auxdit Firdings" but
that's kind of a misleading term. It basically Jjust
descrites that significant acoamting policies are
used in the audit. In the first paragrapgh, acoounting
estimates are part of an axlit and estimates in this
adit, for instance, would inchide like depreciation
provisians on your capital assets ard also the pension
caladlations, which actusries are used for. Ard third
paragraph Just discusses disclosures in the statarents
ard there's rothing really umsual ghadt: those
disclosures. Tre letter goes on to say that there are
o difficulties in gerforming the awdit, o
disagrearents with management. A oopy of the
representation letter, I elieve, will ke attached to
it and that's what manegarent has represented to us,
Mo autside aonsultations or other significant adit
findings as part of the adit, 2nd I'm ging to let
Jdm speak now regarding the financial riers itself,
It's kind of hard for an andit rgort to follav a
presentation by Tinden Schools. That was excellent,

T enjoy seeing that part of a school board meeting.
MR, SULICN: I guess I would have to

agree with that, I'm Jom Satbon ard previously with

Baoon ard Howard for twenty-five years ard then merged

19
with Pugh and Caompany back Jarwary 1st of 2011. Ard
I'11 Just, everybody has got a thick aopy here, I'm
just going to sumarize a few key points and give you
the page nimter.  I'm ot going to read the page or
read all the excerpts It you might want to rake you a
little note on that page and then you can go back ard
leck at it later 1f wu have more time. First of all,
in the front section there's a little Raren Mareral
VIIT ard it kird of looks like this, Ax last year
for Fiscal Year 2010 you received a Certificate of
Excellence fram the Asscoiation of Scheol Business
Officials. And that's the first time a school
district had agplied for that and received it, so
that's a nice, little, good housckesping seal of
grroval, I sgrose, But that's one item, Right
after that is page e and o and that's cur cpinion.
I briefly point cut that at the botton, the last
paragrarh on page one, paragraph four, that is our
cpinion paragrarh where we say the financial
statarents are fairly presented in socordance with
Gareral Accepted Aocounting Principles, Also, at the
bottan, you'll rotice a little watermark at the bottan
that says Magladry Blliane. I need to explain wat
that means, Qur fivm, aboat a year ago, after we
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merged with Pugh and Gorpany has joined the alliarce
of Magladry and Pullen, vhich is the fifth largest
acoounting fim in the comntry. Ve are ot ared by
Maglacry bat we are part of their alliance, which is
like a netwerk where we have aocess to their
resources, their training modiles, ard conference
dates and that sort of thing. So, that's just we're a
matber of an alliarnce; we are still indeperdently
ored; we're still locally cered, We're mobt part of
them It we're a part of their alliance with sbadt
arcther 120 fims across the comntry. They're
primerily cut of the mickest is their hore base, Bt
Just 80 you'll know what that reans. Page three
throxh ten, that's the menacarent discussion
amalysis, If you don't do anything else, if you read,
sort of go through page three through ten and it will
give you a suumary overview of what happened, why it
heppened, what the cause ard effect vas. Ard this is
vary similar to what you vould find in a Forbae 500
report for a larger oorporation ot it's required
urer @GP for lecal govenments, Even the utility
districts have to do this, cities, camties, school
Yoards, airport auttorities, anw local goverrment-type
entity has to hawe this section in their report now to

21
get a clean cpinion.  So it's a nice sumery to read
throuch, Right after that on page eleven, twelve ard
thirtesn is samething you don't romally get exospt at
the erd of the year in the audit., Those are the ASB
Statarent NMunber 34 statagrents. That's were we tale
the furd accomting statarents and comwvert them to
full accral vith fixed assets, deot that's been
issued by the City, derivative sseps 1ssued by the
City, the wole bucket. Ard the conoept is that
yad're a department of the City and if you issue a
stardalene report you mast issve as if you were a
amller version of the Clty with all the other iters
adning throgh here, even though they might not have
aone throogh your accounting records, Idke the debot
paytents are mede by the City. You dm't make those
bat it is the sdwol's share of the deot ard the share
of the capital assets as vell. Page fourteen arct
sixtesn starting aut, that's where ve get more into
the fird statements, Al the schools have G najor
furds, A major furd is determined by the size and the
dollar amomt, ard that's the General Purpose Schrol
Furd ard the Sdxol Federal Projects Fond, And if
yvou'll metice, the furd balance for the Ganeral Flrrd
edd at $5.6 million for the year ard the unassigned




W W -1 ov B W

= =
S )

T~

T N
S D0 ® -

21

W W -1 v 1 &= W N =

[ S T S S S SRR = [
SRR ERERE B

21

“effective July 1.

fird kalance, which is the old temmirology unreserved,
ve now use a rew term called unassigned, that is sbout
almost 11% of the FY '11 expenditures. That's a good
healthy fird balance to have. T believe wnder BEP, if
I'm not mistaken, you're sugoosed to have at least 3%,
bt a good range is five to ten is sort of the minimum
rainy day furd, carry forward that range that most
accomting literature reoamernds for local
govermments,  That's hasically your working capital.
Pages 51 through 53 are your pension disclosures, Ard
the anly reascn I'm tallkdng sbouat that, that's such a
hot topic in the media today. Ad your teo plans are
uder the TRS plan, oe for ron teaders ad oe for
teachers. The one for ron teachers you have the
ultimate, you have furding respensibilities for both
bt the non teecher plan is very well-fuded, Tt's
87% funded. In other words, there's assets in there
to firxd 87% of your actuarially accred liabilities.
That's a very healthy ratio. Most material plans
should, the good general nule of thinb in today's
merket. 1s 80%. Most cities, most corties, most
states are nob even close to that., So you have to
give a lot of thanks to the Temessee Consolidated
Retiranent Systan uder the former stewardship and

leadership of William Soddrass, the former
oxprroller wio was on their Board for fifty savething
years. Very conservative irwvestwents, very
amnservative berefit fomulas. So you have not over-
pramised your future payrents, so that's a good thing
to kow, Ard, actuadly, on page 59 will show you the
trerd of that plan over the last twelve years.
There's an achuarial study done once every two years
so that's why they're Just ninbered by odd years.

They do a bi-amal shddy, actuarial shdy. Ad under
that plan the schools pay 108 and the enployees pat in
five, Axd uxker the teachers' plan the Board puts in
9% rignt now ard the teachers pat in five, That will
prchebly, may go e sae based on the new achuarial
shixdies they are just now working on, and that will ke
%o Karen will proksbly get
sarething pretty soon, late this Spring, about what an
eployer's share is going to be going forvard, e
may already have it by now; I'm ot sare. We had to
oottiine sare amaller firds last year that were set up
initially, ard I peliewe arother gne or two that vere
set up in this year, because they did not meet the
cefinition of what a fird is supposed to be udker the
¢ acoomnting stardards, e was called the Race to
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the Top furd, one was called sarething else, bat,
hasically, they got oarbined and rolled into the
sadeol Federal Projects fird hecanse they were
prirerily findsd by the Federal Department of
Fdxation. A so that wes more of a housekesping
item; it's rothing to worry aboat, Trere vas ro
reason other than try to meet this new acoounting
requirenent that it really e a part of a particular
fird. Amd on the Schedule of Federal Rards on pege
85 throxgh 88, T'11 just point axt that due to tha,
primarily doe to the Stimulus Act of tvwo years ago
your Federal Aading doddled in a two-year period.
You went fran $3.5 million to dbout $7 million, meybe
a little more than that., Yes, $7.8 million, actually.
So, sare of that's prohably goirng to peel off as the
Stimilvs Act has been fully apporopriated ang flly
excerded, T don't know what the fitture will hold in
that at this point on sare of those prograws, but they
will, T suspect, ¢ down sanevdat,  Yes, sir.

MR, BAIIEY: Joim, that was really the
result, as you Jjust mentioned, of the ARRA funds and
the stimilus nmoney comirg in and that would e troe
for any schcol system.

MR, SUTTN: That's right. Nothing

mnique,

MR, BAIIEY: T just dm't wert the
general paclic to think we got a $7 million check fram
the government.

MR, SUITN: N, they are wery, wery
stroctured on what you sperd it on, Ad then an the
back under pages 107 throxh 112 are axr intermal
omtrol letters and aur letters regarding aur cpinicn
on how you spent those Federal mondes.  And I'm hagoy
to report we did ot have any material weaknesses or
gignificant deficiencies and we gave you a clean
cpinion on the experditure of your Federal awards.
And I'11 ke hapy to answer any questions,

MR, FITIAFR: Questions fram any of the
Boand nenpers? Ms. Agle,

M3, AEFE: This is just a question of my
o igorance. Bt what is a derivative interest rate
sEp? It souds ke a bad thing.

MR, HCITZ: Well, that's basically vhen
the City, I mean, you had no, the Board hed no amtrol
over that. That's vhere the City issued long-term
daot basically to baild the hich school.  And instead
of going to a fixed interest rate they bouht
synthetic, they went to a varidhle rate. To hadke
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that varisble rate they entered into synthetic
interest rate sweps with thind parties. Ard that's a
regative value right now because of the market
coditions., Now, when they did a lot of that in 2004
ard 2005 and 2006, yoa ko, they couldn™: predict the
market turmoil that we've had the last two or three
years. So, that's what that is. We hawe a hard time
urcerstarding it as well ard we meke several okes in
the office abott it, which I will rot share in midlic.
Going to the race track is one of thay, but heads T
win, tails you lose. But that's to make, it deesn't
require any more interest payments per se right now.
Tt just measures what those swgps are against the
bendmerks of the agrearents that the City entered
into. Trat's the best T can explain,

M. MFE: So that micht explain the
nnbers that are being thrawn cut as to what the City
firded the high school at as keing savething more than
we actvally agporoved as the construction cost, because
they messed with the interest rates?

MR, HOOTZ: Mo, That fair value is just
a measurenent of ore point in time. It doesn't mean
that they've paid nore interest than what they entered

into per se. I have a hard time understanding it as
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well, to e hoest with you.

S, GAGLIAND: FExcase me a minate, It
ampears fran reading the rotes each year in the audit
that the reason that that nirker is larger than vhat
the achmal st was, it appears as if debt for other
projects, previcas aditions on the high sdeol or
projects on the high schocl or other kuildings, were
refinanced arrd possibly rolled into that total.

M3, AGLE: Other sdhool systeam baiidings
or other City kuildings in addition to school system
baildings?

MS. GAGLIAND: School system. It
arrears as if they're trying to make two pots of deot,
e school and ae City, ard so mybe the previcas
sdxol projects that were finanoed maybe at a higher
interest rate were refinanced hut then added into the
total high school ticket.

MR. FITIAER: Mr. bby,

MR. FBY: Bs I recall in the past,
saretines you have recomeardations on things that wou
think we cughtt to do differently. I did not see any
in here. Are you pretty well satisfied with the
prooess, olr acoounting prooesses ro?

MR, HITZ: Yes, we were satisfied with
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the policies ard precedures ard we test those ard
saple those. There's been save tumover in that area
the last few years that you're praoably unaware of.
Ve were generaily satisfisd, yes.

MR, BALIEY: T1'd like to make a comment
to Mr. Holtz ard to Jam, you koow, because we've got
anew team.  Wen you have a new team you dn't, the
amunt of time, I don't think anybody urderstands how
myh time it takes. We have a nice little roam that
these quys coapy for a pericd of hours arrd days ard
mnths. Perry is in there, Jdm is in there, Ted is
in there,

MR. HOLTZ: Don't charge us rent,

MR, BALIEY: I'mrnot, believwe me, I'm
ot sure I'd vant to. BRut the reality, I just say
that because they take their job very sericusly amd,
elieve me, savetires I sit here as a superintardent
ard think the Board asks me 20 questicns, clay, they
ask me 40, 50, 60, hut that's their jdb. Ad so, they
really are loojdng at it. Axd the firdings that even
ve've had in the past are things that when you look at
intermal controls, when you look at accoumting, that a
parson could meke a mistake on ardd yet they're
axpected to be corrected. But what I fourd

29
interesting in this report that no matters were being
reported of any financial staterent firdings and
Federal award firdings and question cost, 2rd T say
that because T look at the staff, Karen and Hal and
all of the other pecple, to try to keep track of the
Race to the Ttp, the Xbs Bill norey, the ARRA mxey,
pat additional hurden on everyhody in this roam,
inchuding you quys, but I kow the staff worked hours
to try to wderstard everything fram the State and the
Fads and, belisve me, it vas ot fim, It was a 1ot of
hard work., So, T Jjust say that because the staff
deserves a 1ot of credit, amd so do you all, becanse
you had to o a 1ot of things on that.

MR, HITZ: I'll meke a cament. The
last three years with stimilus rorey imwolved, we were
uer a lot of extra audit requirerents that we had
rot been before and so, it's been a tough last oogple
of years.

MR. FILIAIFR: Cther qestions or
oamrents?  Then the motion on the floor is the
aooroval of acceptance of the FY 2011 adit reports.
All those in favor signify by saying aye.

(Whereupon, all members voted aye)

MR. FIITAER: Ogposad? Motion carries.
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Gentlaren, thank you very much for your time and
effort. We agpreciate it,

MR, HXTZ: Thank you.

MR, PATIEY: Thanks, gentlemen.

MR, FIIIAFR: If I'm not confused, the
next item on the agenda under Business and Sopport
Services, B, is the approval of a design opticn to
address the struchural issues at Woodland Elarentary,
Mo, that's mot right, is it? I need to go to vy,
right?

M3, RICHIFR: Ard I've tried to ait dom
the phrasing of it.

MR, FILIAFR: Ckay.

MS. RICHTER: I kelieve it should ke
stated saething like this: Agoroval that the
Serintendent take the steps necessary to contime
moving forward with the Woodland structural project.
Trat shauld allow him to enompass putting aut bids or
vhatever it hagpens to be, tut it should be done T
think with the Board's aporoval.

MR, FIIIAER: You went to o that ane
more time?

MS. RICHTER: ZAproval that the
Sirerinterdent. contine to take the steps necessary to
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move forward with the Woodland structural project,

MR, BAITEY: MNow, for us to move forvard
with the corrections, you know, to address the
corrections.

MR, EBY: Yesh, I'm woncdering if we
stouldn't go a step further. I mean, basically, what
we have to b to move this thing forward is take it to
City Concil ardd request the firds, right? I mean,
should that not ke what we're recomerding is that we
yeoomerd that the Superinterdent move forward to
prepare a package that we take to City Council for
appropriate fimding, or samething like that,

MR, BAIIEY: In essaos, when we disouss
this in trying to put this together there are two
factors going on, Qe was to o what we originally
did in the Board meeting. Then we got into the
reality of kefore with the time ard the wgency of the
safety issue it becare really critical that with the
timirg of trying to get this project done so that it's
ompletad by the first day of school next year it
becane necessary to say ve may have to step forward
instead of just throwing this in the lap of the City
Courcil ard saying here it is, you all take it, ard
design it ard whatewer, that we b aur de diligence.
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Ird T think it's samething we should d anywy.  Ad
actally deal with the aspect of begiming
design/develgment construction docaments that would
ke ready to go to bid. Ami so, the issue is that
giving the Sperinterdert. make a recowendation to
move the project forward is appropriate with the idea
of selection of design options to address the issues
to carrect the Wocdlard Elamentary School sitation.
Ird then the caveat at that point is, in addition to
that, would ke to then reconmend and discussion of how
to furd that.

MR. EBY: First I'm in total agresment
wa nead to move this thing forvard, Bat do we hawe
the furds identified to b what you're asking to do?
Ardd T qeestion whether we can, if we don't hawe those
finds identified, how can we move it forward? I mean,
even if we use than aut of cur oontingency frd or aut:
of sare other —

MR, BATIEY: Ch, re. If T oonfused you
I didn't mean to do that, Vhat I'm really saying is
that we have to get the design/development doouaments
prepared.  They can go aut to dd, We're rnow rexdy at
that point for the City, We would write to the City
ard say we have prepared the dooaments necessary based

33
cn aar dee diligenoe to say this is what it wonld take
to correct the situaticon.

MR, EBY: Ard we have finds to ke adle
to do that'?

MR, BAIIEY: Yes, Ch, I'm sorry.

MR, EBY: Gay. That'swhat I —

MR, BAIIEY: Ch, I'm sorry. Yeah.
Heolutely. That means that vhen you wote on this
we're taking existing, as I mentioned earlier in the
vork sessicn, that's why I brought that up in work
session, we are hringing those finds forvard from
other things that we would have been doing, But,
Jeny, you asked me a question, is this urgent.
Mesolutely.  So, we have sat down as a staff and said
we're Tot asking the City for those fuds., So, we
rave already paid the original furds and now we're
gaing to omplete the doorents that would go aut: for
anstruction, And that's all we're really asking
tonight is to approve the decision of a design option,
Jerny is right. The Syerintendent is saying move
this forward so that that would then be ready for the
City Gomcil to deal with it., A the funding aspect
of it would ke smething that would ke determined by
the City Comncil ard the City Manager,
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MR, FILIAER: So, would a motion then
ke to athorize the Syperintarknt to initiate design,
develoent and oonstruction doarents?

MR, EBY: That's what we're asthorizing.

M8, RIQMER: In fact, that was in the
original. I was just trying to cut it down. You did
a better jdb.

MR, FIIIAFR: [Coes that work then?

MR. PATIEY: I think so.

MR, DICREXRIC: Go real slow.

MR, FIITHFR: Ckay. The recomencation
from the Quperintendent, which we would pit in the
form of a motion here maentarily, would ke to
authorize the Superintendent to initiate design,
develgment and oonstrxction dooaments.

MR, BATIEY: To be furdded with existing
bdgetary, with our cwn existing budget.

MR. EBY: S younead a notion for that?

MR, FILIAFR: You nesd to hear it
again? Question?

MR, DIGRECRIO: Mo, Tt almost seans
like, meyke I don't understard it, it almost seams
like we're mxtlying the water a vixle lot here, Seams
to me that the first thing we've got to o is do Just

exactly what's on here 1s approve the design option
without authorizing the Superintendent to move forward
with the design dooments ard watever,

MR. FOIAFR: When you say design
cption yau're referring to A, B ar C?

MR, DIGREQRIC: A, B or G, yeah.

MR. FBY: I don't think it really
matters, the chicken cares first or the eyy, ut
yau've got to b themboth, T agree with Jemy.

MR, FIIIAKR: Yeah, we're going to do
them both regerdless of wWat we o here,  Tt's just a
matter of if you want to go badk ard approve &, Bor C
first, that's ot a prablen.

MR. DIGRRARTO: Ard it's probebly just

e,

MR, FIITAFR: Ve want you to feel
oanfortable.

MR, BAIIEY: It is a chicken ad egy
thing.,

MR. FIOZROFR: Yesh, it is. Okay. We
haven't seoonded ar mace anything, Iet's just kack wp
then, Does sareone have a recamendation for Cption
A Bor

M3, AGIE: T move to reoamend Cption C.
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MR, FBY: Seoord.

MR, FIIAFR: Motion has been mede and
secorded to recomend Cption C.

MR, DIGRARIC: Ckay. Seoond for

MR. FILTAER: Yesh, we did. We got a
secord.

MR. DIGREARIC: Ckay. This isa
situation vhere it almost sears like we should have
arcther special-called neeting after we have had a
drance to look these three things over. Bdb is
shaldng his head amd you're shaking yoor head. Am I
the only are that doesn't urdkerstand what's going an?

MR, FIIIALER: I think, if you look —

MR, DIGREIRIO: T can't make a decision
right now,

MR, FIITAFR: Well, if you look at
those designs — when we get — vhichever one we
approve is going to care back to the Board for
acceptance. AL that point in time, we can ascospt it
or serd it back for bid again if we dn't like it,
Based an, ard correct me if T'mwirony, either ae of
yau all vien I make this statarent, rased on &, B ar
C, C praoably has a faw more odds ard erds to it than

the cther two, correct? But what I hear from you is
the significance in oost is ot that great.

MR, BATIEY: Tt's mindmam,

MR, FILIAIER: TIt's minimm between all
of them. However, if we cam back ad once we get the
doaaments and the aosts for C, if this Board says
maybe that's a little too mxh, at that point in time,
if we doose 1o, we can back up and say we resd to
rebid this in a different scenaric. Would that be
correct?

MR, (UCKRIIL: Yes, sir. We hawe a lot
of flexikility as this thing roves forward, Andas I
wderstard this, what you all are trying to do tonight
is just authorize vs to oontime develooment of
omnstruction doaurents that would go aut for kid.

MR, BATIEY: That's it,

MR. QOCKRILL: BAs the design procesds
there will ke more milestones where you can look at
it. This is not an all for rone kind of design review
tonight. This is very preliminary, A, Mr,
Fillaver, to your point, as we move farverd, if we
think we may be pashing the hidget a little bit, we
can look at things in the construction dooarents ke
adlitive altemates or dedictive altermates, Yo
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know, for instance, ve oould, on the parapet, that was
the only issue that was really braxght out that sort
of signifies a visual difference betveen A, B ard C.
You krow, on C we coald have, you kow, the ogping and
pargpet issve as an additive altemate. So, your base
bid is a certain aromt and then if we have money left
we can accept that additive altermate. And T'mmeking
it way more oarmplicated than it nesds to be for this
buat, basically, vhat I'm understarnding is the sdxol
systam is saying that you all want to use your budget
to authorize develament of hidding doourents.

MR, FILIAXR: So then we don't ewen
need to say &, Bor C?

MR. BATIEY: No. As a matter of fact,
and T guess that maybe my aonfusion on that was that
in the work session, the parposs of the work session
to make sure the Board felt oomfortable with
materials, vertical, horizontal, you kow, the actial
tying in the roof and all the different features to
it. And, literally, because of the nature of the
timing, that last page, that was the critical elarent
tonicht was to say if we don't agporove a design gption
to address stnxtural issves, then we can't o aut to
bid recerdless of whether we have the morey in time to
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et it dme. 5o let's b cur dee diligence and we
have a responsibility, T think, as a sdyool systen to
say we have a safety issie, we don't want to delay it,
we're staming forward amd providing the funding
through our own bidget to get the actual design,
develgmrent. and construction doourents ready to go to
bid. Ard then determire at that point when we say it
to the City any negotiations or sharing of how we're
going to aame up with finding would be dealt: with at
that time.

MR, DIGREARIO: Mow I'mon the
wavalength,

MR, FILIAER: That's a gocd
explanaticn,

MR, OOCKRIOL: Yes, sir. Ad T think,
you kiew, as we go along we'll be oaoming back to you
with further develgment of what you saw, A I would
encolrage you to meybe sarrd us down the path of Option
C. It'smore interesting. We'll start to develcp
that. ¥e'll care back with colors ard more definitive
information. What you see tonight is really Just a
schamatic ard we have the next: thase of design/
developrent, vhich we begin to pick actual materials
ard colors and do sare cetails and then aonstnxction
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coaments are the actual vorking drawings that will be

it oat for bid,
MR, FIIIAER: Mr. Foy.
MR, EBY: I think in parallel we reed to

amtine to lay the grordwork with City Ganecil that
says this is coving doen the pike, we have to get it
dme in a certain pericd of time if we're going to
affect rext year., And I don't think any of us vant
school kids going there with potential bricks falling.
S0, this is sarething that's got to ke dore in
imediate tine pericd and so, you know, When we aore
in with that design we nead to get to City Council.
e need their response imediately,

MR, FILIAFR: So you vent to withdraw
yar metion an 8, B or 7

MR, FBY: Sme. Ch, she me the
roticn,

MR, FIOTAFR: 2rd you did the seocd,

MR, EBY: T did the secord.

MR, FIITAER: That's off the table.

MR. BATIEY: You lnow, if T may, because
T think Bcb has mace an excellent point here is that,
if you recall, the Board dirvected and the City Manager
stegred forvard and said be'd like to have as much

information aboat different things, Sohe and I hawe
sont a lot of tine mesting cn irdividaal situations,
ard this was e, I mean, last Friday, Tharsday, we
nmet and spent three hours together as ae of many
topics, ard this topic vas one of than That's why T
brought: up tonight the idea of let's b rothing., You
Joow, if sarecre is aut there thinking we can do
rothing, that's mot acceptable. The secord is den't
kuild anything, don't do anything toward relocate the
kids and position the shdents in other bulldings, In
other words, close Voodland, 2Ard T explained vhy that
cauldn't happen ard I reerphasize that tonicht in this
meeting,  So, those were all factors, too, that enter
imo the dialogue of disassion as the City Gamncil
has to wrestle with this, ZArd because we have an
issue that ve, as a City, have to address. It's City
progerty, it's sdvols, ard how can we correct it for
the kerefit of safety for children and staff.

MR, FIITAFR: So the moticn on the
floor is to authorize the Superintendant to initiate
design, develamrent and constnction doaurents to ke
furded with existing sl buget.

M3, RICHIER: T make the moticn,

MR, FIIIAFR: Ms. Richter has mace the

40
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moticn,

MR, FBY: T'11 seoord it,

MR. FOIAFR: The motion has been
seconced.  Any additicnal discussion?

MR, BAIEY: They only thing, a caveat,
is that this gentlaman right here, red duair, will ke
the ones, whatever design is, that we'll omntine with
that,

MR, FOZAFR: Axolutely. All those in
favor of the motion signify by saying aye.

{Whereupon, all members voted aye}

MR. FIITAFR: Qoposed? Motion carries.
Thank yaa,

MR, DIGEGRIO: See, I can urderstarnd
things if vou go real slow.

MR, FIIAER: Next item on the agerca
urer Qurricalun ad Instnction is the gooroval of
the 2013-2014 traditicral sdyol calerdar. Dr.
Bailey,

MR, BALLEY: Yes, Mr. Calmen, at this
tire based on the sinmary of wtes received of the
four options presented, I reoomend agproval of Cption
B as the 2013-2014 Cek Ridge Sdvols calerdar for all
sdol sites, with the exoeption of Willow Brook
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Elementary amd the presdool.

MR, FIIAFR: You'we heard the
Syperintendent's recamendation, Do I hear a motion?

MR, EHY: Somove.

MR, DIGEARIO:  Sacord.

MR, FIIINER: Discuossion. Qr, exaise
e, Dr, Bailey, any ccrments?

MR, BATIEY: Mr. Green is not with us
tanight. Domna Famer 1s here if you have any
questions bt we disoussed this earlier. The basis of
the recomendations are based on also trying to fallow
with the, if you look at the calendar option
parereters that, vou know, try to address that each
year. And the gptions that we're talking about in
terms of the wtes you see in front of you., And when
we lcok at Qption B, vhich was the ae being
recommended, we tried to lkegp as mach of a halanos,
excuse e, let me get it right, ard we also played
inco the mmber of days in the first ard second
samester ard all of the different caveats to that,
&d so, that's a matter of trying to equlize those
days is the most difficult thing to d unless we wart
to care back arrd have exans after, and that is ot
sarething parents, students or staff have reocnmerded.
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%o, 1 think you have the Qption B is clearly
representative of what the survey monkey ard the FIA,
PIC, TResponse comt was 210, Now, that doesn't
represant. the total ninber of pecple that it actually
went to, hut you had a 46% response fran the staff,
32% fraun the FIO's representative of each sdwal, ard
cthers with the other departments, aistodial,
saretarial, etoetera, in the divisicn, So if you
have any specific geestions, I know Doma can
elaborate nore.

MR. FILIAIER: Mr. DiGregorio.

MR, DICRRXRIO: Is there a policy on
the earliest date that school can start?

MR, BATIEY: Well, it's mot a policy.
There's been some quidelines. Those are on the
calerdar option parameters that you see on the page
that has all the gptions, right at the bottam left.
183 shdent instnecticnal days is ae of the
paraneters.  Stxdents begin o earlier than Axust the
13th,

MR, DIGRECRIO: That is the earliest
date, right?

MR, BATIEY: Yeah., Amd so, that's been

a paraeter. There's ro official policy per se on

that.

M5, FRRVER: Right. That's sarething
that over the years has been a parameter mot to start
before then, Weether that was arigimally intended as
like a window of that certain week or if it was meant
as a hard date I'm not sure. Rut that's the reason on
that option it's starting on a Tuesday because that's
the 13th.

MR, BAIIEY: See, if that's a window, it
cnald be Morchy if it's a window., Bt if we say it's
a hard date of Axust 13th axd that falls on a Tuesday
like this does, we would start then.

MR, FIIIAER: Ms. Richter,

M3. RICHIFR: T remenber that discossion
very well. Ard it was an dbhsclute hard date, Ve were
very weanfortable with starting any earlier than the
13th,

MR, EBY: Is that an Cak Ridge Sdools
raraneter or is that a State?

MS. RICHTFR: It was a Board decision.

MR, FBY: Ckay. Is there a State
paraneter on that?

M5, FARMER: No.

MS, RICHTER: Mot yet.
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MS, FERER: There was a bill that
almst passed last year.,

MR, FILIAER: I would say that that is
still on the legislative tahle to ke discussed.

MS. FRRER: Yes, I agres,

MR, BAIIEY: Well, ard that bill that's
there is really to move it back to start after
Septarber so that yvou can't start in Axust and it's
kirgd of similar to the Virginia hill that we
affectionately refer to as the King's Dovindon Bill so
that peaale, hich school kids worked in the amusament
park ard started saheol after that, 2And that was the
basis of it, quite frankly.,

MR, FILIAER; Ms, Agle,

MS, NIE: Uhat is the fiscal impackt of
ore day's attendance? Because Option B coes have the
last day of school on a Morday and T just wonder vhat
aur absentee rate might be.

MR, BAIIEY; The caliber of instruction
ard dedication aur stdents have shsolutely lerd
itself to their 100% atterdance on that day, as you
kow,  Wo kows,  Whether it's a Moday or Tuesday
the last day of school is the last day of sdxol
sametimes.,

a7

M3, AGIE: Well, T don't think there
wauld ke any instnactional dmpact. What I'm wordering
is is thare a fiscal impact in State funding based on
oe day's attendance?

MR, FATIEY: I don't think it's going to
ke a major impact. As a metter of fact, whether it's
on a Morday or Tuesdsy, I think you'll still hawe the
nrter of students show e that would still e —

MR, EBY: Tt's still four days earlier
than the last day under Cption A.

MR, FATIEY: That's right,

M3, FARMER: Ridght. However, if you did
start on the 12th instead of the 13th, it would move
that Morday date to the Friday kefore,

MR, PATIEY: And that's really T think
vhy yau're asking the guestion, if you move that
Tuesday. Rt if it's a fast date and we tried to
honor that, you know, those parameters every tinme we
o the caladar, you kow, we hoor those parameters
that have been set wp and we've had lots of discussion
on that, believe me.

¥S, AGIE: I'mrot going to be the ae
to propose that we violate that.

MR, EBY: I wasn't here during that
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discussion and T know that if yoa did nove that
forvard to Morday, the 12th, then you better balance,
again, your first sarester with your seoorrd semester.

MR, BATIEY: You do pickup an
aditicnal day.

MR, EBY: S0 it's B87/96 instead of
86/97. So, I mean, why were we so hard, and I think
Ms. Pgle brings wp a good point is that by finishing
on Friday, vhat would that ke, the 31st of May or
sarething like that, versus going over and taking
Morday, I think a lot of pecple would e nore
susceptible to that.

MR, FILIAER: EHere's ae of those
situations with what mekes the most sense.  Ard if you
1cok across at all of those optiaons they all start on
Morday exogpt Ooticon B, And, you know, to me, is it
ot more logical to start at the first of the week and
erd at the last of the week? I mean, tome, this
mekes a lot of sanse.

MR, EBY:; And edication wise you pick wp
that extra day. I don't wderstard why you would tot
do that.

MR, FIIIAFR: Ms, Richter,

¥S. RICHTER: Can I point auc that when
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we had this discussion many moons age pecple were very
axcemed about calendar cresp, becaise every few
weeks, or every fav years you'll nn into this and the
rext thing you know it's going to be starting on
Moday, August 10th or Monday, Angust Sth, to try to
preserve that, The other thing is that what we heard
from teadhers and parents at the time wes that the
first week of school is toxgh anyway and T'm sure that
sare of the elarentary school principals aut here
might support that conospt that heading back into
school after sinmer hreak and having a full week can
ke taugh, too. So, there were aoed and solid reasons
for looking at those different things. It just so
happens that this year this is vhat it results in,
Bit those were same of the reascns behind doing scare
of the things that we did at that time, 2And T think
that Ken Green has tried to stick pretiy faithfully to
that, vhich is prdeably vhy yoo're seeing this. T
don't ko that’s my guess.

MR, DICRRIRIO: But instead of a date
why ot the secord Moday of Agust?

M3, RICHIER: We could do that.

MR. BATIEY: Well, that wosld atiress
the creep. Because Jarmy is absolutely correct, if
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you don't watch that, next thing you know now it's ot
Axpust the 13th, 11th, or 10th, you're now startirg
scdool an the 5th and the 7th and whenever.,

MR, DIGREERIO: If you b it vhatever
the sead Moy of Agust is that krd of fixes
that, T think, I don't have all the calerdars.

MR, EBY: Or the second Morday of August
ooild ke as early as Augast 8th,

MR. BAIIEY: FExactly. Ard that's the
flaw,

MR. IBY: Bt it would rever ke any
earlier than that.

MR, DIGREIRIO: Will it ke that early?

MR. EBY: Well, if August lst was a
Mxday then the seaord would ke the 8th.

MR, BATIEY: See, that's the danger in
doing that, Buat, B, you could do what you all are
tapting to do right now is that you protect that by
knowing to protect it if the dates do that.

MR, EBY: You oxild say Morday,
deperding upen vhat a certain day falls and then you
could switch back to the third Moday or the
Vednescay,

MR, DIGREARTO: Cr a Morday mas to have

5
dodole digits.

MR. BATIEY: Sare. The higgest thing
that we were concermed about was trying to homor the
rareneters, ard Ken does that each year, It's tough
to do. And Jamy Is right en that. Ad I'mosure he
brooght that recamerdation forward for that reason.
The secord is that last year, and even previcus years,
we've all been ooncarned doait having less days in the
first sarester than the seoad. But we are alsc
trying to protect the exam issue because that is crazy
to come back and then the minute you oome back right
after Christmas, I mean, after the holiday, winter
break, you have, in fact, review and exars. We want
to et that adt of the way.

MR. EBY: When do you have to decide
this by? [oes it have to ke done this month or
tonight?

M3, FARMER: I do not know the answer to
that, The 100 day calerdar that goes to the State is
de Jue lst, I believe. So, I con't think it would
have to ke,

MR. BATIEY: Qur calerdar right now for
rext. year is already in place, so this would be the
replacarent so I think we have, if you reed a little
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more tire to maks up your —

MR. EBY: Seaws tome, Irean, if ¥en
Green is not here bat he has his reasans we ought to
et all the facts before we make a decision,

M5, IARMR: TWell, my wderstanding from
Mr. Green was the reascn he did the 13th was because
that was the parareter he had been given from the
Beard in the past.

MR, BRILEY: Ve reviewed that in
Exeartive today ard with him having a oonference to go
to that's exactly vhat vas said. He hes set the
paraeters and honored that basad on what he believes
his direction fram the Reard has been, A, you know,
yaur all's pleasure to entertain that bat he's trying
to honor that based on the very things Jamy pointed
aut: because that cresping hack is samething you
definitely want to protect.

M, 2EE: One of the things that we
should keep in mird is that there is another bill in
the legislature this year that's a rot carlier than
start date arxd it's mxh later than car usal start
dete, I worder if this is what's pushing that
further, more scheol systamns that are starting a day
earlier, two days earlier. I would hate to antagonize

53
that situation.

MR. BATIEY: Yesh., And as you know,
that legislation is being proposed with the option for
localities to oonsider certain things in relation to
that., But you're right, it oould o that,

MR. FIIARR: There's same good
questions here looking at both sides of the issee, I
mezn, you look, too, if you're looking high school
only that the seniors are gore ardd that Moday is a
test day. That's a firal exam day on a Monday.

MR, BRIIEY: T think they'11 show up,

MR, FIITAIER: They will. And then if
you move down to elamentary and middle school, I don't
think we're writing any essays or reading any books or
vorking any math prcblans, We're at the pool or we're
having a field day or saething.

MR, BATIEY: You may lose sane,

MR, FITIAIER: So I perscrally would
siyport backing it up myself, Ard if the Poard wents
to takle this until our next meeting, I don't koow,
the only other resclve we would have is Mr. Green
would be here and could axwey his thawghts., So I'm
cpen. I'11 o either way.

MR, EBY: T would sugport backing it up
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but before T <o that I want to understand all the
reasons why. I mean, if it was just because he was
hororing the Board's reguest T think that is adnirable
hit let's do what's right for the stents, So if it
means waiting a month, it sards like we have that
time, I will move that we takle this til next month,
MR, DIGRRACRIO: We're talking abat a
day, right? Move it up to the 12th ad move the end
day to the Friday instead of Monday?
MR. FEY: Right.
MR, BAIIEY: Iet me ask,
definitely developed with the —
MR, FIIIAER: Before you do that, did T
have a seoond to that motion to table it?
MS. AAE:  Seccrd.
MR, FIIIALFR: Ckay.
MR, EBY: Then there's no discussion on
I think you've got 1o take a wte, dn't wu?
MR, FILIAFR: Yeah, We'll just save

It vas

table,

you an that,
MR. BATIEY: How abouat sore direction?
MR. FTIIAER: Direction?
MR, BATIEY: Core back, do you want
ancther survey monkey or do you want to discuss it

fivst?

MR. FIILIAKER: Mo, I dn't think we nesd
a survey maykey. I think we just need to hear the
information and then meke a decision if we went to
stay with it or not,

MR. BATIEY: Good., Glad to hear that,

MR, FILIAFR: The motion is to table
the disaussion en the agproval of the 2013-2014
traditional scdrol calendar until the next Board
meeting., All trose in favor signify by saying aye.

{Whereupon, all members voted aye)

MR, FILIAER: Quposed? Motion carries.
Next item is the aporoval of the 2013-2014 willow
Breok ard Osk Ridge Preschool calerdar.

MR. BAIIEY: Mr, Chaimen, I would
recomend the adoption of calendar Cption B for Witlow
Brook ardd Gek Ridge Preschool for 2013-2014 sdhool
year,

MR. FILIAER: You've heard the
Syperinterdent's recawrercition, o I hear a motion?

M3, RICHIER: Move for agproval.

M5, AATE:  Secad.

MR. FILIALFR: Dr, Bailey.

MR. BATIEY: Yoo, again, have the
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information before you, It's the tally of the
calendar option preference as well as a oxy of the
Cetail and moythly calerdars for Qption B. So I will
entertain any questions you may have but kallots and
the parents and staff all totaled 61% would like to
see Cption B.

MR, FIITAXR: Questions or omments?
Bearing tore, the notion has been made for aproval of
the 2013-2014 Willow Brook ard Osk Ridge Presdol
calerdar. All those in favor signify by saying aye.

{(Whereupon, all members voted aye)

MR, FILTAIER: C(pposed? Moticon carries.
Next: item is the amproval of the Jefferson Middle
Scheol field trip to Williardourg, Virginia,

MR. BATIEY: Mr. Chaimmen and Board, I'd
reomeryd the Jefferson Middle School feld trip to
Williawburg, Virginia be approved by the Board,

MR. FIITAFR: You've heard the
Siperintendent’s recowendation. Do I hear a motion?

MR, EBY: Somove,

MS., AEF:  Secad.

MR. BRIIEY: The attached doomentation
details the Jefferson Middle Sdhool Arerican History

field trip to Williansurg, Virginia. Included are

the carpus leave requests, itiverary, informal hid
information for transportation, hotel, and banguet in
a single saurce bid shest for Colonial Wil liarnshurg
prograis.  The parent/student letter, itinerary,
signip packet will ke sent hare kefore Spring hreak
pedet and price information will be sent have with
the shidents in late Agust. This trip's dates are
Cctaber 15th thragh 22nd at the begimirg of Fall
Dreak.

MR, FTIIAIFR: Questions? Coments?
Mr, Williarshurg trip is here if there are any
gestions.

MR, FRIIEY: Yezh, he's here.
Rchartsville has alveady had this trip, right?

MR. FIITAER: Trey've had it approved.
They haven't e yet.

MR, BAIIEY: Yesh, had it approved.

M5, AFE: I just have a aoment to,
again, express our appreciation for the staff vho are
willing to give 1p Fall hreak to take cur sbudents.

MR, BAIIEY: RAren, Youall are rot
gring to put Steve on the spot with any questions?

MR, FEY: Mo, they've worked me down too

56
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myh, 1'11 let him go.

MR, FILIAER: Motion is for approval of
the Jefferson Middle School field trip to
Williamslbury, Virginia. All these in favor signify by
saying aye.

{Whereupon, all members votsd aye}

MR, FILTARR: Qrosed? Motion carries.
Mext item on the agende is Ttaws for Information,
report on Day on the Hill. Poard marbers had an
grortmnity to be in Naghwille for TSEA Day on the
Hill to hear information comoeming perding
legislation as well as an opportimity to meet with
representatives and senators to discass pertinent
issues. I'11 tum this over to Ms. Agle.

MS. AFE: Well, we have all received
from TSEA a list twenty-four pages long of proposed
edxation legislation. Yoa shaald have also received
from TSEA the sections, the things that they suoport,
things that they grose. We primarily talked to ax
legislators about three primary concems. One is
preservation of the FP fimding. The bill that has now
died for this year hut will almost certainly oove back
next year that vas purportsd to give districts sae
flexibility with class size would have actually
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redioed the firding for teachers in Cek Ridge by about
27 positions because they're basing firding in grades
K throxh 8 on meximm class size, rather than the
axrent class size. S0 we expressed e CONCEM
about that, not just for this year hut going forward,
that redicing the finded teacher positions is rot a
gead vay to give us flexikility., We expressed cur
suyport for restoring finding for the family rescurce
centers ard talked a litfle hit with than about what
our family resource center does and how important that
is. What most pecple don't wderstand is how meny
volunteers that brings intc the school system who are
coing actual work with cur students to help bring up
their acadamic proficiency, Tt's just a half hour a
week, an hour a week, Sare may do a little more than
that, hut it's about 80 pecple ard that's all
ooordirated throgh the family rescmrce center in
acdition to the dozen or s other things that they do.
We reinforced, as we do every year it seams, the
importance of keeping appointed superintendents,
We're facing encugh change ard encugh challenge that
that would Just throw a tramendous nonkey wrench in
the mix that rone of us reed.  Ard those were the
three things that we really reinforoed with cur
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representatives,

MR. FILIAFR: I think it's going to be
very important, amd T speak not only when T say this
to Board menbers, to staff matbers, to anvlody that
kelieves in pdilic edication, at this point in time
the Gowermor's hudget does ot include extended
ootracts, morey for the family resource center, or
TIntemet comectivity is not in that badget. The
legislature has set this aside for a auple of wesks
kefore they kegin disaussing these particular issoes.
This wauld pat a mejor impact not cnly on the Cak
Ride Sdool System hut on other sdoel systans as
well, Axd I think it's inperative that we, as a
Board, other Board members, sdhool adninistraticn,
teadhers, etcetera, contact cur representatives, ot
Just those who represent us in the House or the
Seate, hut thoss who are manbers of the Fdaxation and
Finarnce comittees or anybody you want to contact
that's in the House or the Senate and meke them avare
cf the inportance of the firding. If we as a scheol
gystam had to attapt to fird just the first oo we
waild ke in very diffiailt financial situation,

MR, TATIEY: Questicn, ard I'm just
asking for sare clarification. In the Governor's

State of the State message, ard they kept using that
term, ard we've used it ontiruously, of
nordiscretiomary finding, Tt falls aut of the BEP,
Extended amntracts hasically does sumer sdwol. He
had rentioned in the State of the Unicn he was going
to put that in his badket as a recoourring entity in
tre EEP. Has he changed his positicn on that?

M3, ACTE: I don't kiow. We praooshly
would have to get that fram sarebody at the State
Department of Education.

MR, BATIREY: T was at the breskfast for
Day on the HI11 ard heard same of the things on
carent on a mintte hut T went over to Gomissioner
Huffiran's presentation of superintendents with us and
the State people becanse he asked us to oo to that
because of Termessee being granted a waiver fram bo
Child Ieft Behind ard the new standards related to
that and gave us a 35page thing to read and ke avare
of that. So, I think that what I'm hearing, ard it
deserves, just because he's recamerding it doesn't
mesn it's gpproved.  But vhat T had heard vas the
family rescurce center is definitely not in, that the
Tnterret comection is ot in, Extended omtract and
Health Coordinator positions are being reoaurended for
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recoarrring dollars huilt within, and oot
discretionary, and that's the difference. Now, if
that ooours then that's a big help.  And the very
points you're making, Mr. Chaimen, would be exactly
troe. But, see, that's the thing that every year that
Just puzzles me ard ugs me and all of us. Here we
are trying to do a et and start that dialogue,
vhat's in, what's cut. He's &lso in the State of the
Unicn, and I want to capitalize on saething that I
krow that you acdiressed that T think was really
healthy, vas he's asking for 2.5% salary increase,
NMow, vhen that happens, as you know, ard I'm just
ging to g0 on to say one thing, in the breakfast we
heard a rurder of school board marcers stand up and
talk ahaat when that cooars the BEP anly funds a
portion of that., And in cur case, for exanple, ard
Karen, correct me, this is just a roxh goess, we
waild still have to oome wp with aoout $580, 000,
approximate dollars, to furd those teachers not
included in the BEP that we dovicusly have to have and
any other staff, Ard so, 1 kow there has been sare
dismssion with sae legislators and I think it's an
excellent idea to at least entertain is that let the
legislators know and take a look at mavbe saying that

vhatever that pool of money represents then let that
are 1o the school system ard then divide it. May rot
be a 2.5% increase, hut at the hard tines of trying to
ask for additionat morey or cut aut of ar budget
programs and different things to get that, is really
crazy. I mesn, it's almost, you know, how do you do
it, because we're faced with that every year. So, as
we start this budget oamirg v, you'll hear later, hut
we've got to replace approsdmately $582, 000 of ks
Bill money.  You throw on top of that the $380,000
step increase that is autavatic, ard then the raise
and we're at $1.5 millicn of ooning up with that kind
of revenie before we buy the first thing for the
scol systen. So that was a conoept that Theard, T
know, Mr, Chalman, you ackiressed that and I thought
it was scrething excellent to take a look at. Bk,
drdously, we'll get nore information on that as that

MU, FILIAER: Mr. Eby.

MR, EBY: I wesn't at the Day on the
M1 Joat T did talk to Semator Mally specifically
adoaut that 2,5% ard he actually asked the question, he
sald vihat would the school board think about doing it
providing the flexibility. And I said, that is
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sarething that, you know, we're going to have to have
if we're going to ke ahle to achieve ar dget
situation.

MR, BATIEY: And especially in this day
ard time, One other hill that T wrote about, as well,
I wrote sawe representatives and TOSS did ot go on
record in goposition. They chose to let it be hardied
in another way. But class size redction was
cdefinitely an issue. Tt's sarething I do ot support
at all because all it coes is drive, losing teachers
ard driving that vp. And that would have actually
said that Kindergarten, first grace, whatever, can
have up to 25 kids in a class, ard high school classes
p to 35, Ard when that haprens that's what the
classes are going to be. 2And the other thing wvas that
there was, ard I don't have the hill in front of e
at I'm just going fran sarething that also bothered
e, was to tanper with the State teacher salary aspect
ard allow the local IFAs the option to have an
Initiative, maybe use that furding for imentive pay
1o teachers, Ve alresdy know what the rescarch says.
I mean, first of all, the homs would not be
significant erough, biat the research says, I mean,
here right in ar omn back yard Varderbilt did a study

on ircentive pay for bomses just last year, tne
stxdy, ard it does not have an inpact, and yet that's
keing ignored. And I think that at least inmy mind
ve have addressed that as an organization of
sucerintendents, We're not in favor of it. And I
know I just speak for me; I'mnot in favor of it. And
are of the reasons that I'm really aorosimed about
that is that that State salary is kird of a minimm
basis to attract tesders into a systan. Wen we
start playing aromnd with giving lecalities, yoa kow,
that structure, that difference of using it in other
ways, ard it's being masked urder the quise of
political statements. It gives the local IEAs the
cotion and the flexikility to do so. You know, it's a
dxk, folks, If it walks like a dxk and quacks like
a dick it is a dxck. Ard so, I think we nesd to be
careful with both of thcse,

‘ MR, EBY: With regard to the class sive,
again, T also asked that question. He said that the
intent was that if you had one or two extra sbudents
then it would allow the IFAs not to have to add a
winle cother class for one student or two shudents, T
don't disagree with yoa hut that was their intent. OF
aaarse, they've palled that back.
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MR, BATTEY: Well, we have that option
rignt now. I went to the Camissicner based on that,
Ve had Gek Ricge PIRs, Raratber that? Qur an range.
The one gocd thing abaat the BFP that T like coning
frau aut of state to Termesses was it set sare
parameters on class size. That was a good thing in
the BEP. That's ore thing I think they did well,
They didn't fird it well in tems of the mrier of
positions ard I've been cutspoken on that, and they
still aren't. So when they said they'd fully fird the
EFP they're fully furding an edicational system that
yau would ot went.

MR, DIGRRGRIC: This is like startirg
day crecp.  As somn as you authorize one or two more
then it's three or five nore,

MR, BAIIEY: Well, absolutely,

MR, DIGRHIRIO: Pretty scon you've got
a whole haxh,

MR. BAILEY: See, the intent is that we
can ¢o right now, 1f we exoexd the average by one or
two, 1 can ask the Comissioner for excsption,
Ctherwise, we have to et amother teadher ard pay a
$50,000 fire ad hire a teadher to correct it. Bt T
can also @ ard say, look, we just had one student

ower or two, let me kegp a track on that for the next
two or three ronths becaise T quarantee we'l1l have
sarebody move out and move in. Mow, if all of a
sxiden ten or twelve stuwdents or vhatever ard the
class starts going up then we do correct it, That's
Wy we keep oomtingency in cur budget,  So, that
flexikility, Bdb, is already there, in my cpinion,

MR, FILIAFR: Thank you very mxh.
Next. uder Ttams for Information is report on
Sperintendent's evaluation, As we all ko, we ketgn
a prooess sare nonths age trying to revise the
evaluation for the Superinterdent, this
Syperinterdent, ard superintendents to ome, that
would take the Superinterdent and tie his evaluation
guidelines in with the same types of guidelines ard
evaluations that car teaching staff is alsc being
evaluated on. Ad we followed that by develeping an
evaluation, self evaluation, for the Board, which
we'll be doing in the very pear future. And that was
also tied in with the evaluation docurents that are
being dealt with across the board, We used a rating
scale of five throggh ane.  Five was exosads
excectations/distinguished. Ad if you gave that, it
requires sugporting omment.  Four ves
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aooaplished/ommendable, thres was
proficient/satisfactory, two was developing/neads
inprovarent, one was not evident/mt
damorstrated/insatisfactory and that, too, required
supporting ooment. T think ane of the things that
this evaluation has done, and T waild say that, as g
naew doamertt, there's same twesking that we will necd
to do, fut that's part of the process., Ard T think by
having now dome this, by taking a look at it again and
making charges, additions, or what we nead to do will
even strengthen vhat we have. T thirk oe of the
things impartant to me that this evaluation did, for
the first time we, as a Board, were given the
ogorbunity to deal with rmore than just nnbers and,
perhaps, at the end all ve had were just ninbers, We
didn't have any direction that we, as the Board, could
give to the Superinterdent or any dialegue with the
Sperinterdent that we oould have as a Board of things
that we needed to do. T think ancther thing that we
did, which was very inportant to me, wes to ask the
Superinterdent to d a self-evaluaticon, We had not
e that before and, certainly, that vas very
helpful. Ad then tying in goals for the
Srerintarint vith goals that we're asking our
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stidents ard staff to reach as well, And then if you
tie in the Board's self evaluation, ve're being
evaluated, are we providing the ogpportunity and
providing the infrastructure, so to speak, for the
Superintendent to acoplish the things that he has
set forward., So, if you take a look at that in its
gntirety, I think we have painted a picture of wat we
see this Sperintendent doing. Ard T think also vhat
you have to do as you look at this evalvation, you
carret just take it as a whole, Yoo have to pull
tinse sections axt of it ard look at tinse sections
for growth, for where we need to take steps to qrow
rore and, acove all, how we're going to get there,
rd it's going to present an opportunity for this
Board individially or collectivaly as a Board in our
discassion Indivichally, to sit don with the
Superintendent and have that discussion, which the
previous evaluation did not really provide an
oyrornity for us to do that, and then collectively
as a Board for us to meke decisions as ve see the
goals that this Superinterndent, or any Superintendent
in the future, sets for this school systan. So,
pereorally, I'm very pleased with this docurent, I'm
pleased with how ve started an it. The mext
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crporiunity will be for any Board manber wo wants to
contact: the Superintendent and sit down with him to
disauss the evaluation or vice versa, for the
Sgperinterdent to contact Roard menbers ard say I'd
like to sit dwn with you ard discuss this evaluation,
Loing those things can only strengthen what we have,
So, I'11 stop for a mmute and see 1f amybody else has
any coments they would 1ike to make at this point in

MR, FBY; When I looked at all the
nnters ard I was actually very swprised at how
ansistent we were amongst the five of us in cur
evaluations, T mesn, you alvays are goirg to hawe
differences, hut T think the key thing is is that in
oIr own minds we were grading it on a oonsistent scale
ard from that we will ke able to watch trends over
time ard see the areas that we want to foous aur
efforts and foous the Superinterdent's efforts on ard
to improve, to grow, for contimxous inproverent. So,
you know, this was the first year that we did this bt
I perscrally couldn't think that it could have gore
any better, axd the informetion, the data, that we're
quing to have is going to be valuable.

MR. DIGRERIO: What are we as a Board
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going to do? Just what we're doing right now? I
mean, we're not goirng to have an gporbunity to @
through the doaaent and talk about these things?

MR, FITAFR: Yes. Te're not going to
@ it here, bit if you want to do that the opporbanity
will ke designed for you to do that with the
Syperintendent, (nce we glve svaniody an grportimity
that wents to do that, and I have had the discussion
with the Syperintendent on this dooment, then T think
it will ke inportant for us to came back as a Board
ard sit don, take this dooaent, see what we did, see
vhat changes we need to make and go forvard with that,
That. waald ke my recamendation.,

MR, DICREIRIO: Ckay, T think that
wauld be valusble becsuse, T mean, you know my
aversicn to using mnters on this,

MR, FIIIATR: Well doomented, T might
actl,

MR, DIFERRIO: I just reiterate that
all over again.

MR. BATIEY: May ke a reason for
discussion,

MR, FILIAFR: Yesh. Ard I think that's
why it's inportant for each Board manter to take the
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oprortmnity to sit with the Syperinterdent and have
that discussion. I think it can be very valiehle.
Ard then we can pull awselves back together, Ve've
had the disaussion and we know where it will take us
ard vhat we need to do.

MR, BATIEY: May I? First of all, I
camrerdd the Board in the disoussion. Because in the
evaluation, ard T've had phore calls from other
sperintendents, ard I know you all have from other
schoel systars, ard sare other schools systans have
adopted this mocel. We also know that when it vas
cdevelepad we said it was dynamic. Tt's like anything
else, you got to ook at it each year. We already
fourd that we had one cell that was repetitive so you
have to take it cat. Ve left in a cell that talked
about collective bargaining. We don't hawe oollective
bargaining. So, we missed sare things, bt that's
cgood. That's the apility of discussion ard dialogue.
Ard more than anything else, I, sitting in this duir
as Superinterdent ard who's going to sit in here that
prececes me, whatewer tine that would be, would be
hased on creating dirvection., Ard starting off Ly
saying if we're going to hold teachers acoontahle,
we're going to hold principels acoomtable, then you
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dam well cxght to hold me acomntacle in tems of
vhat I'm coing in leacership to provide resaurces, and
yu ard everyone else, Bt it's throxgh discossion
that yu really develop the direction for the
Srerintedent, That's the real value of this
instnarent, inny cpinion, for me, is feedoack., You
mey have a peroepticn, Jamy, Keys have another one,
Angi ancther. And Bob just said in an evaluation
systam, and you knaow, because remanber the old system
of 1, 2, 3, 4, 5was likean d, B, G D, B, F. Three
in this case means you're doing rock solid is what the
State says, rock solid. Playing a little words there
for the teachers' berefit. Ard yet at the sare time,
v have to koow what it means and you do that, quite
frankly, you dn't walk in my shoes every day throxgh
meetings, throxgh what yoa hear, through what you see;
through what you chserve, and what, quite frankly,
data ve glve you. S0, the work sessians are critical,
the School Board meetings are critical, Certainly, a
axplaint from a parent, a teacher, a citizen, meyke
an irdividial aoplaint, hat yoa have to lock at it in
the big sooce of things, in the dialoge. &d ore
thing that, Bob, you made the staterent ard I agree
with yoa 100% is that there was a fairly significant
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ansistency. But in any evaluation, and T was trained
in Paul Hershey's evaluation an principal assessment
training was ae of the nost dynamic trainings I've
ever had inmy life, is that when five pecole are
rating or ten pecple, if the rating scale you see a
difference, if T give a five ard you give a four,
we're rot that far off. Bit if I give a five ard you
give a three, ve're off. So, you have to justify your
five, sarecre else has to justify a four, But samcre
gives a two and evenjody else gives a three or four,
if you're one standard over then vhy is one person
seeing a two and sameone else seeing a four, And’
that's the healthy dialogue that nesds to be
interchanced to get a perspective because rothing is
¢oing to help me to say, well, have T got an issue of
sarething I don't know ghaut, or there's same
direction I nesd to be taking a look at. Ad I dn't
care who's sitting in this dwir; that's healthy
dialoge. A so, T think the evaluation does that.
Bt it's alsc an instnment, too, that if we don't
provide you, that's vhy it's critical in the work
sessions, the strategic plan ard, quite frankly, the
aontimation of monitoring it throughout the year,

those sessions that we may went to have, I vas
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talldng with the Geirmman in terms of we pat sare
parareters of when to do it and how to neet with that,
Ard T vant to caution the Board that we nead to stay
within those parereters but we changed that kecause we
didn't rave the test scores back, So that means, even
thogh the parameters was there similar te the
calerdar, w& can't axe back ad say we've got to
evaluate the Superinterdent by June the 30th and we
dm't have the data in on achieverent, that's
ridiallass. So we have the ggrortimity to dialogue
argd say that parareter nesds to be comon sense ard
dealt: with., So I felt very cawfortable in the first
stage of this, quite frankly, vith getting inpuit that
I then appreciate the gportunity where I can neet
irdividually with you and dialogue on any particular
issues T see that will help me get direction and at
the sare tire help the Board have direction as well,

MR. FIIJAFR: Any other oamments? And
I look at the rmenbars of the press when I say this,
I'N give the Board marters an gpportimity to mest
with the Superintendent ard finish this final stage
ard when that's dome, if you have an interest in this,
vhich I know you will, I will make the agortunity to
sit don individally with each ae of you and go over
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this. I think it mekes it mxch nore appropriate to do
it that way instead of me handing you a shest that's
just got mmbers cn it that really don't mean anything
unless you uncerstard how we, as a Board, care to that
oxclusion. So give us just a little tine te do that
and then I'11 get with you ard be glad to do that.
Ckay, Next itam on the agerda is the Fnrollment
Rgoort. Any coments or questions? Financial Report?
Old Business? New Business? Commications? Mr.
By, you've got Focus an Fducation the wmonth of March;
is that correct?

MR, FBY: I gess I do.

MR, FIIAER: Or b I?

MR, EBY: Np, when did you have it last?
T thirk T o have it in March. Yesh, because T
oxaldn't do it in April. Ch, Steve is pointing te
YR

MR, FIITMER; T co? T better check my
calerdar,

MR, EBY: Yesh, I think I b have it in
Ppril.

MR, FIIIAFR; By qolly, I d. March
the 21st. I'll be there ard T already have a quest.

MR, BATIEY: If I may, just in

T
Camumications because, you know, I think it's
critical, T really amoreciate the fact that City
Manager, Mark Watson, has entertained meetings with
Karen ard I go next: week,

MR, FILIAER: Wednesday, isn't it?

MR, BATIEY: Yeah, Wednesday and then
next, I don't know, whatever day it is, I have to look
at the calendar. But the reality right now is that
we've had sare sessions ard I've written sare things,
ha's shared sare information with me, so trying to
kap e=ch other, you know, In terws of informaticn.
COre of the things Dorma Fammer did for us recently ard
T shared with the Clty Manager was that we looked at
the Fiscal Yesr '10, '11, ad '12 in temms of Title I,
Title IA ARRA, Title ITA, Title IID, Title ITD ARRA,
Title ITT, Title IV, Title X RRRA, Safe Scrols ARRA,
and extended contract money.  And we locked at that in
tenrs of what we got in 10, '11 ard '12 so that in
Fiscal Year '12 dharges, for exanple, in Title IA
et redired then sare firds were restored. So, I
ean, vhen pecple try to say every year ve ooe up ancd
we have different collars, well, we have the dollars
we have when ve know vhen ve have them, Ard the
reality of the ARRA fund, that expires. ¥We had
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$440,000, it was a carryover, ard row next year ve
have none. S0 it's a total redaction. Sowhen we
talk abaut hidget increases, you krow, you heard
tonight throuh the axditors an incresse, it may give
the pblic the appearance that we had all kinds of
acditional morney that vas stimilus and ARRA money that
increased things but T want to neke sure that
everyoody understands that. The Title ITA in Fiscal.
Year '10 was $179,788 we get from Federal and State
furding, and Fiscal Year '12 is $138,000, Two
redretions thus far, Title DIT, 57,993, is going to
be zero dollars, The Title IID AR morey, vhich was
$19,000 for two consecutive years, goes Lo zero,
Title ITI, $22,000 then $23,000 then $25,000, so it's
been a slight increase, and that's based on the
Erglish language leamer stadent.  So v see same
increase. Rawarber, we had to increase our hadget,
too, based on the ratio on that. Ard then Title V
ges fram $13,000 to zero, zero furding at the Federal
level, Title X ARRA, $3,000 ard carryover, expiration
again of all ARRA firds, all Joos money,  Safe
Sdrols; it vas kind of interesting. They cut that
hrdget, Doma, what was it, like four or five years
am, alwost like $18,000, $20,000 and vhatever; now
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they're starting to pat sare nopey back in it. Mot
hig mopay, hut it went fram $11,000 to $22,000 and
then row they've aut it again to 520,900, Sowe lost
a aaple thousard, Extended oontract stays the same
in State and Federal furding right nov of $185,000.
Bit the point you mecke 1s that furding returmned to the
State hixdget is wknoin for Fiscal Year '13 wntil we
knaw it

MS, MIE T would acd, Jjust looking at
the axiit report we received tonight, on page seven,
deaments, this is history, hut a rediction in BEP
firding fran 2010 to 2011, a reduction of almost half
a millicn dollars.

MR. BATIEY: Zpsolutely.

MS., RIGHIIER: Dr. Eailey, T think your
point of telling us this was that you've been doing
sare vork with the City,

MR. FATIEY: Absolutely.

MS. RICHTER: Are you anfident thet car
City Marager sees tie picture that you're portraying?

MR, BATIEY: Well, T think he sees the
difficulty with financing in lots of vays. T think
the valid aspect of that is that I share that with him
ard his staff. Now, his chligation is to share it
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with the City Council and alert. them to different, and
that was part. of the dialogue is that vhatever
information he reguests of me, I provide. We sit domn
ard rave those meetings, and it's an agoing, it's not
just one meeting. Al he's been very reogstive to
that and I'm sgoreciative of that. I think that's a
grd sign.  Because through the informetion he then
does, I believe, Jamy, Lo answer your question, have
a ketter wderstanding, Because, remaber, he's
oming in new, 2, T mesn, 've baen here ten years
and I'm still not sare I wderstard the BEP. A
maybe it's designed that way not to urderstard ity T
dm't know. But, mo, I think he's very reogptive to
that.

MR, FILIAER: Then that gets us to the
e of cur agerda,  We gppreciate those in attendance
tonight for being here, We thank you very mxh. And
we are adjourmed,
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