
TRANSCRIPT OF PROCEEDINGS 

OAK RIDGE SCHOOLS - OAK RIDGE BOARD OF EDUCATION 

REGULAR MEETING 

SCHOOL ADMINISTRATION BUILDING BOARD ROOM 

MONDAY - FEBRUARY 27, 2012 

7:00 p.m. 

BOARD MEMBERS 

MR. W. KEYS FILLAUER, CHAIRMAN 

MS. ANGI AGLE 

MR. DAN DIGREGORIO 

MR. ROBERT EBY 

MS. JENNIFER RICHTER 

ALSO PRESENT: 

DR. THOMAS BAILEY, SUPERINTENDENT OF SCHOOLS 

MR. KEN GREEN, ASSISTANT SUPERINTENDENT OF SCHOOLS 

(ABSENT) 

MS. KAREN GAGLIANO, DIRECTOR OF BUSINESS & SUPPORT 

SERVICES 

JOAN S. ROBERTS COURT REPORTER 

P.O. BOX 1374 

CLINTON, TENNESSEE 37717 

865-457-4027 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

l2 

13 

14 
15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

l2 

13 

14 

15 

16 

17 

18 

19 

20 
21 

22 

23 

24 

M\. FILll\lIER: I'd like to call to ormr 

tie Febnmy JTEBtirq of tie C8k RiclJe EcBrd of 

El:iraticn. Eirst itEm en tie agen:h is tie G:mnittee 

of tie ;role. I'd like to intro:il::e ~lt:. Feger l"ffi:d, 

Prinojpll of Llrden El8TE!1tary, v.m h3s a pro:;ram fur 

us this evenlrrj. 

MR. lVARD: Thank jUl very nu:h, Mr. 

FillaLEr. We're 'ping to cb a little sorethin:) 

di£ferent for jUl tonight. c:eneraJly, Wl2!1 Llrden 

cxrres Mrs. Hix.sJn, w-o is cur rrusic teacrer, lBs her 

doir!me. I\rd "" th::u)ht jUl might want to see 

s::rrethirq different. So, Ms. Hixs:Jn is cur nusic 

teacher b.tt ste alro acts as ore of ox interml 

c:ades for a pro:;ram tiet I'" tave in tie b.IiJ.cling 

called 8ch:ol Wim Ibsitive EEbav:ior amlhterventim 

Sq:port. I\rd ste h3s sore other !Elpers with tar, Ms. 

JUlie OJritin, crB of cur ~ tooc:hars, arrl 

tJ'.s. Lisa I::o-m:rrd, cur a::trdnistrati-ve assistant, arrl 

several pnents v.m are !me am t:eoders as v.ell. 

So, 11m ~in;I to int.rcdu::B. Erica Hixscn arrl sh2.'s 

g:llng to cxne lp am get started. 

toE.!llX.'!N: I'm going to go steed am 

tell jUl a little bit alx:ut ox &h:ol-wi.c:E p::citive 

b:ffivior scwort system. '!his is an araz:ing pro:;ram 

tiet Llrden, cnly Llrden Elsrentary, h3s :inplsrented 

in their l:uildirg. It is all alx:ut chm:)irq tle way 

we sp33k to ox kids am ;.hat >I" teach them alx:ut 

l:eing :t:eSp'rlful am :cesp:nsible, ready, am safe. 

'1his is a s:lxxJl ""ivioo rositive WBvior Sl..HDrt 

system. It is a t:eau-l:Ese:l prcoctive approach for 

c:reatirq am rramtaining safe am effEctive leamirg 

envirorrrEnts. I'" tave a p:lSitive occial rulture am 

effEctive b:ffivioral stwrts for all sI::u:Ents. '!he 

fcrus of schxll.-wioo p:Bitive l:Ehavior SllfPJrt is t.tat 

tie &h:ol dsvelcps, :inplsrents, evalwtei3, am 

sustains a three-tier rrodel of teac:hin;j am 

prevenl:irg. '!his rrodel :irclules a set of pcinary 

preventims tiet all st:u:lents get at tie l:s:j:irnln:j of 

tie 'f"ll'. ;" teach them exactly ;.hat we exprt in 

~ single area of tle l:uildirg, tBllways, 

cafeteria, nusic = even tie l:atJmxm, ;.!lich jUl'11 

get to SEe a little bit of in a minute. Ani then I'.B 

tave se:::cn:l3ry interventicns for st:u:lents tlet are at 

riak of sd=1 failure wlme I'" just give them rrore 

StHDrt ty givlng them rrore p:lSitive fee±ack of ;.hat 

tley're cbing right. I\rd then we tave tertiary 

interventioos for sl:I.rl:nts with ext.rare am chrcnic 

prcblems with b:ffivior. Critical elsrents of s:tcol 
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;!i.cE Ibsitive EEbavior :irclules achle\elmt of desired 

ruto:nes. '" use research valicated practices tiet 
rraxirnize achievarent for .sb.:d?nts. An:l wa use a 

t:eau-l:Ese:l applicatim of cats l:as€d decisim Il13king. 

ere of the thirgs \o.,B lcoJ<e::l at at tier one was \'.12 v.ere 

seein'J a lot of prcbl61B in t.he cafeteria at a certain 

time of cay Wl2!1 ore gracE level 1'1aS in there. I\rd 

so, Vs. ll::w1ard I""'"' l:ack this past ,~y am "" 

bJ:o..lg1t each KID:lergarten class in am >I" just 

retau;Jht ""f'Ed:aticns. '" said, w:w, these 

Kin::lzrg3rtner taven't he3xd this since I'u)ust. It's 

l:e2n a lcng tine sin:::e i'.B just w::nt over \..hat vIaS 

exr;e::ted in tie cafeteria. An:l 00, th3.t's h:w v..e use 

that data tlet "" fourrl am then !1'i'de it positive am 

retsu;j:1t ""f'Ed:ations. I\rd tcchy I asked Il1f cafeteria 

rrrnitor, I saidt h:w's t::re cafeteria l::een. She said, 

it's like the l:::Eg:i.nrrin: of t::re joB:TI'. It's like 

~ is just really, tley just cpt reinforoed 

am renird€d of l-.hat 'laS exr;e::ted. I\rd so that gives 

jUl a little bit of an idea of ;.hat Lin::len ia cbing 

for s:tcol-l'lida Ibsitive EEbav:ior. I am so pro.rl, rot 

ooly to l:a a port of :inplsrentin:J this in ax sd=l 

systen, b.tt I am so pmxi of ~ s1:u:Ent in cur 

sd=l. '!hey say t:birxjs like; I like tie way jUl're 

l:eing:t:eSp'rlful. '" say t:birxjs like that. I talk to 
st:u:lents di£ferently, even after thirteen 'f"ll'S of 

teachin;J, J::ecause \<E. all cb it arrl it's h:w v..e cb 

blsiness at Llrden Elerentary. An:! I am so pmxi to 

l:a a port of thia arrazjng elsrentary sd=l. I really 

feel like this is going to l:a a pilot am eve:c,one in 

tle diatrict ia going to want to l:a en this pro:;ram 

l:acause of tle kin:l, :t:eSp'rlful mture tlet it brinjs, 

rot to ox sd=ls, rot just to cur sd=1 class= 

b.tt in tle tBllways, in tle nusic = am at h:rre. 

My Kin::Ergart:rEr often tells me l-ten najl:e his siater 

isn't l:eing :t:eSp'rlful ani Il13king gocd doices. So, 

it cxrres h:rre, teo, ~ y::u like it or rot; it 

o:rres h:rre. S) TE<t v..e're c;pirq" to tave, this is just 

some of cur cats frem last 'f"ll' in tha Cjffi?!1, am this 

'f"ll' is in tle bilE. An:! jUl can see that ~ 

s.:ingle IfDflth, v.Bli, Alxjust VB didn't track all of oor 

diocipline referrals 00 v,B're high2r lli2re, hIt fNe.DJ 

other rronth cur dixipline referrals are d::w1 fron 

last 'f"ll'. I\rd tlet is s::nethin:) that we oelEbrate at 

Llrden l:aoause the less that I'" are dailing with 

l:::Effi.vior is.5U2S in tha classro::m tha rrore 163ll1ir:g 

tl"at's !J)i.n:;J 00, and th3.t vIaS really a celebraticn for 

us this 'f"ll'. I\rd so cur Llrden Lions sd=1 rules 
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arB; l:e re.spo:::tf\ll, l:e resp::nsible, l:e rea:ly, an:!l:e 

safe. Ard s:nB of em stu:l:mts are <ping to talk a 

little bit oore ab:ut trot. If any of tro B:ard 

:rraTI::ers YWld like to g:> to t:hat sire to see it, roe'll 

face t:hiB way. Ard ny Lin:len Liens cure en tp. 

(Perfonnance by students) 

MR. EA1IEY: Erical l:efore yc:u leave, 

Mr. Ch3inran, i£ I rray, w=re th::lse critical sJdlls on 

tie SPIs of t.h8 '!CAP scores? 

M3. HIX.9:N: l'ctual.ly, Mr. WarrI, do 'Pl 

'mt to talk ab:ut trot? 

MR. EAJIEY: N::xoJ, ~ru krnv, the 
fcm::Btien trot 'Pl all are dl:ing \.n.th this 1B3l.ly 

sets tro tern, too, for d30lirrj \.n.th bJllyin;Jan:! all 

of tro asprts in treat:ing P'OPle tro way troy slxJJld 

l:e treated. Ard, 'Pl kn:w, ere th:ing 'Pl said trot 

kin:! of brctXJht b3.ck to TIe, s:netines \'" illve to l:e 

:rm.in:l3:i. started off in tro first of tl:e ]I3'lr an:! 

tlen we illve to l:e:rm.in:l3:i. Ard tl:e value trot 'Pl 

f'££ of dUldre1, 1B3l.ly xesr=t red! ot:la: in tl:e 

b.ri.ldirq if 'B set tl:e mxhl an:! exanple, an:! tl:ey do 

it with red! ot:la:. So, I awlau:! = efforts. I 

was aloo really pleased to see, Mr. Ward, tlE.t it was 

a re-md to ffive lunch \.n.th 'Pl. So trot's g:x:d as 

1 \"2ll. 

2 MS. HIX.S:N: JIchEll y, v.e use t::re sate 

3 all aro.n:i awroad1 \.n.th tl:e TIC, too. It's look at 

4 tl:e data, l-!Et do we rea:! to do, an:! tlen nake trot 

5 daoisien based en tl:e data. So \",'ve got to CJJl1l1Ert 

6 trot \.n.th em PICs, too, I-hlch is just great. 

7 MR. I'AIIEY: l'l:rolutely. Well 

8 <Xllf>"Cted. 

9 MR. FIIJ:l>lJER: Ard I oertainly IDJld 

10 just a::tl, tl:e signs trot 'Pl ffild tp an:! tl:e rules are 

11 oertainly :irrJicators trot all of us cmld lemt to 

12 live by an:! do l:etter. 'Ihmk y:u all very rru:h. 

13 (Pledge of Allegiance \1a3 

14 recited.) 

15 MR. FIIJ:l>lJER: Ard t:lBnk y:u all aglin. 

16 Ard, r:arents, t:lBnk y:u as well. Ard if y:u ,,:ulel 

17 like to leave right rrw, mless y:u \..oot to stay an:! 

18 join us for -tl"E rest of t:l":e night, yc:u I re \'>Bla:rre to 

19 do trot. 'Ihmk y:u. N2xt ite:n en tl:e agao::a is tl:e 

20 p.bl..ic forun. '!he p.bl..ic forun is for anycre in tro 

21 auJierce \.;u \.wl.d like to ad:Jress tl:e B:ard en a 

22 tcpic trot is rot en tl:e B:ard agao::a. '!he B:ard d::€s 

23 rot take actim at this tine hIt nay illve q.:estlms 

24 an:! tlen nay d:i.re:;t tl:e &p2rinterrent to provida 

6 

7 

1 a:lliticnel inforrratien or d:i.re:;t y:u to tl:e 

2 awrrpriate staff rrart:er. If y:u drx;se to spoak, 

3 ple3Se, sign = narre an:! ad:Jress at tro p:dicm an:! 

4 tlen state = narre an:! ad:Jress. Yoo will illve three 

5 minutes to spoak. 

6 Is there anyone who wishes to address the 

7 Board at this time? 

8 Seeing no one, I Hill adjourn the COIrtlllittee 

9 of the Whole and call to order our regularly scheduled 

10 Board meeting, First item on the agenda is the 

11 approval of the agenda. !'Iere there any additions, 

12 corrections, deletions to the agenda? Ms, Richter? 

13 MS. RICHIER: I'd like to re:alllad t:lB.t 

14 "" take a look I.lrXler fusiress an:! &1!:J::ort Services. 
15 We ffive as Iten B, awroval of a design cptim to 

16 ad:Jress stru::tmal isslES at 'b:dl.arxl Elarentary 

17 Scl=l. I l:elieve "" rea:! s:rreth:ing else in tffire 

18 alro W1ere \\B awrove a :ra:aUladation by the 

19 &p2rinten::lent to rrove forward with tl:e stru::tmal 

20 project in c:reat:ing omstn.ctien d:a.nents to put out 

21 for bid. So I tlrink 'B rea:! arotl:er ite:n trot 

22 actually slxJJld l:e B an:! tlen t:hiB iten slxJJld 

23 prd:abLy be rauTl:ered C, ore re-letterect C. 

24 l-R. I'AIIEY: I \.wl.d rot cbject to trot. 
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']bat was the intent of the \'.ork sessioo, for us to 

kirrl of look at trot an:! I-oeigh in on tl:e different 

q:tioos with tl:e ides of rrovirrj, with tl:e B:ard nakin;r 

a reo:nrren::Eticn en tl:e q:tien, y:u kw". Ard I vaJld 

oertainly nake a reo:nrren::Etien of trot an:! tlen y:u 

can cEfeat that or, t:hrcujl y:::ur C1.'1I1 disaJssioo, 

determire \~t q:tien :iB !:est trot y:u \;:ul.c! like to 

see. 

~lS. RICl!IER: Right. I just tlrink 'B 

ffive to agrEe to rrove forward before "" ad:Jress tl:e 

q:tioos. 

~lR. I'AIIEY: Ch, I got y:u. Okay. 

l-R. FIlil'IJER: EO y:u're rrp.1.acin;J Ite:n 

B I.lrXler BJsrnass an:! &1!:J::ort Services with WEt y:u 

just read. Is trot rorrect? 

M3. RICl!IER: Right. 

MR. FIIJ:l>lJER: 1'11 g3t y:u to read it 

again sin::e }Ul've <pt it written. 

MR. 01=0: D:€s t:hiB tlen l:ec:rre 

~lS. RICl!IER: B slxJJld l:ec:rre C. 

MR. FIIJ:l>lJER: Right. 

tlB. RICl!IER: ,10 slxJJldn't \;:Jrk en tl:e 

design q:ticn until "" agree trot we want to do tl:e 
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v.ork. 

~IR. B'\lIEY: Itt ,.ruld it l:e "ord3::l tlnt 

I, as s.pmntm:lent, rrove awroval of the Il:Jard to 

nove fon..ard. the re::x:rrrren:Btion to nove fon..ard vnth 
tte design cption to a±lress the ,JxcIlim:j stru::b.lral 

issue. 
MS. RIQllER: I think tlBt \-rnt v.B I re 

cbing is \'k"J are agreeirq to nove forward with the 

,JxcIlim:j stru::b.lral projEct:. '!ten I think se:ord3ry 

to tlnt "" are c!a::idin:j on the design cptioo. 

MR. Fllil'!lER: Right. 

MR. B'\lIEY: Ard the ooly caveat I "EI1t 

to l:::e sure ttat \',B , re critical m en tlat is th3.t w:;; 

em rrove forwanl with the re::x:rrrren:Btioo 00 tln 

project an:l tl:e cEsign rut ¥EIre rot saying tlat vElre 

lTlJVillg forwarrl ,dth the respx1Sibility of full furdirg 

00 tln cptioo. 'Ih3.t' s to l:e cetermine:l. 
~'R. Fllil'!lER: Cbrurt. 

Ml. RIQIIl'R: YEBh, I agree. 

MR. Fllil'!lER: my other chm:jes? '!ten 

cb I h33r a rrotioo to awrove the agerdl as arrerd3:l? 

~R. DIffi'URIO: MJve for awroval. 
Ml. I'G!E: _. 

MR. FIll.A!JER: Pny other disc:ussion? 

All those ill favor signify by sayirxj a:t". 

(Whereupon, all members voted aye) 

MR. Fllil'!lER: (H:ose::t? Motioo carries. 

Next itan urd2r Ej:e::ial l'fport is Clxd News. M!:. Eby. 

Mt EBY: Mr.'. Oai..rmm, I rave 'G.o 

pie:BS of g::xxi nEWS. First, fran n.x:dlard sch:ol, 

rrine ,JxcIlim:j elarentary sbrtnts <XIlIEte::i ill 

Te!1nesse:l state SdDlastic IrriividEl cress 'lb.l1rnrrent 

on Sat:urdoy, Jammy 28th. TIme \'las 131 

p'lrtic:ij:snts, 28 ill the prinary se:tion an:! 53 ill the 

elarentary se:tion. JOshm Kesterson an:! Vattffi; 

Sdgort: finiBtB:i fifth an:! sixth an:! seventh placE, 

~vely. Ard they q.Blifie::! for the Te!1nesse:l 

state Firnls. Ard Jacm I<e.sI:em:n 631TI'd se:xn:l place 

ill the prinary urd2r 800 ratin;r cat:e:pry. Ard tlnt's 

g:xx:l revs. S::n:n::ll.y, fran Willa" Brook S::h:ol, on 

'!hJJ:roay, MTIch 1st, He3.ther G.;ynn fran ur l'g 

EXtension will spBk at a free climer serve:! at Will,w 

Brcok Elarentary &tml for Willa" Brcok sbrtnts an:! 

pre.sdrol sIJ.rEnts an:! their families. Ehe' s goirg to 

talk al:rut !xxI ffitin;r healthy is al:rut feelirg greot, 

havin;J rrore erergy, an:! kE<pirg jO.ITSelf healthy to 

the !:est of ',01r ability. Ard tlnt's g:x:d I'£WS. 

MR. Fllil'!lER: Ms. l'gle. 
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Ml. I'G!E: ru:ertsv:ille Mictile &tml 

Te::l1r.olcgy st:u:Ent Asscciaticn r:oste::! s:rre big wins at 

tln regional omfer:er= last 11:n:By. In agria.rlture 

an:! biotedmolcgy first placE 'ffit to CU:ol Crispln 

an:! II'ltherme G:ilmiJ:e. Chapter team got third place. 

Elizal:::eth <£J.rnire, t-Edis:n GiJrrore, Pdiie, S:rnr!Y 
BJ;..-ers, !1:rl:iie Bx:kner, an:l D3niel t'l:::oten, 

Ch3llErrjillJ tedmolcgy issllss took third placE with 

S:nnial OI:cx:b.",y Farnirez an:! Sa1mt Fc",ers. Ard 

prdtlan solving first place ,Blt to luke B.d<rEr an:! 

Ardreas Eranko. Ard tedmo talk, se:m:l plaoe, """t 

to Grace Crisamn an:! C3mi11e V.ock OlB2n. Ard ill 

video garte resign, se:xn:l place, to Sirrm M3.9::n an:! 

II'ltelyn Payne. Ard tln last one, those are just: Tho 

of a team of five rut they were the TI-D tlnt 

intervia..e:1. '!hen also fran GlenDXi, tt.cna RicBx:url 
tln _ tEad1er at Glerwxd, spcnsore::l Ji.np Pq:e for 

He3.rt on Fl:iday, FEbrurry 3rd. In tr.e volmteer 

fashioo, the sb.rtnts raise::! $3,916.09 to oontrih.rt:e 

to this "orthy cause. Oxgratulaticns an:! th3nk y:u 

to the staff an:! sbrtnts at Gleroax:!. 

MR. Fllil'!lER: My g:x:d r£WS also =res 

fran ru:ertsv:ille. '!he 1M3 Ninjareers previcusly 

i<rl:»1Il as tln 1M3 I Team <XIlIEte::! at tln Te!1nesse:l 

state CJ:npetition. '!hey "rn se:m:l placE ill robot 

perfOmen::J9 an:! se:xn:l placE dalpic:M1lp "'mel. In 

tln robot garte they 631TI'd 177 polilts. = 
Peflecticn Prcgram winners were Alexis Palot, l'eth Ann 

Ridley, cavid J:Jy, Nan::y B:nt Brent, and Arrlra.'1 

GillEfi:aters. 'Ih3.ir Entries will advaoce to the state 

Peflecticns a:ntest. Elijah!ll:er ,rn first placE :in 

the Blacks ill Cl:Jverment l.fuille &tml Essay Cbntest 

spcnsorecI by = an:! will l:e a;.erd3::l a $100 sav:in:)s 

b:n:J. B±by Kreger ,.on se:xn:l place an:! will reoei ve 

a $50 b:n:J. ru:ertsv:ille Vdctile lro tte rrost 

p'lrticip'ltion ill the essay a:ntest. ll:Jth sbrtnts, 

their goosts, an:! a ~tative fran 1M3 are 

invite::! to the Am..Bl BIG SdDlarshlp I1n:l1EDn on 

FEbrurry 23rd, I guess they've teen to tlnt, at the 

C8k Ri.dje Civic Center. Eli will read bis essay at 

the lurd1e::n. Oxgratulaticns to both 1M3 sbrtnts. 

Ms. Ridlter. 

Ml. RIQIIl'R: My g:x:d news mvolves 

,JxcIlim:j KirdergartEn tEad1er Jan stxxp, Wu is 

invite::i to a breakfast tlnt \'las spcnsore::l by Harrrcay 

Rblishirg l:e:::ause the story ttet Jan S\.I:mitte::i 'O'\S 

dnsen for irclusioo ill the third jbase of their 

kaleicbs::xp3 leve1e::! J:eiJdors series. '!lEt's the g:x:d 
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ffi'IS. The b3d IE-IS is tffit WllJ.e tffi p.blisher is 

l:ase:i in S3n DiEgO tffi llllriB:n "as lEld in Cb1mtus, 

Chio. The bre3kfast was lEld in cmjurction lilth tffi 

l'm.El. N3ticml. Fea:ling Re:ovel:y Cooferenoe. An:i 

Jan IS :b:xJk, ~'rnt Om (0, is alxut foms of 

transp:Jrtatien. It"ur l:e available at n2Xt yaar's 

ocnfererce N1en !fuse t:hrl:B tooks "ur l:e unveiled. 

SO, cxrqrabJ.laticns, Jan. Arrl th3.t I S 1Tf{ g:::cd IB1S. 

MR. FIlllIIJER: Mr. DiGro:prio. 

MR. illCREIDUO: My g:xx:! rB;S is fran 

Jeffers:n Micille S::trol.. FEbruary 4th tl:e JIll M3th 

Crunts tearm faoed off lilth tl:e !:est nathlete tearrs in 

tffi KooXville ITgion. The =tition sp:nsored l:Jy 

tffi '!ennessee Sxiety of Professicml. Eh:):ineers ixok 

plaoa at tl:e University of '!ennessee. The Eagle team 

cmsisted of tao stu::ffits, inolulirq Cl'ffl Cl'ffl xarq, 
G3l:e B:xulisk, Bonnie =, Ju,..u Cburq, Iljm W::ng, 

Wils:::n v1:n:j, M::ilisS3. Yu3n, Vatori QJ, ani Jarrcn lEe, 

an:! tl:e ll=alible fifth gracE, BillI'n:Jus. All 

q.EStions in this =tition I·.ere desigm:l for tl:e 

eigoth gracE level, prrl:e)oly rot tl:e ,B.Y we rerart:er 

tl:e eigoth gracE level, with tl:e outcme cEI:erminirrj 

tl:e winn:ing tEEm an:! tl:e txp fcur indi viciBl. soores. 

The team an:! tl:e indiviciBl.s ,lill represent tl:e 

Kroxville 01apt:er at tl:e State =tition. C\Jr team 

ixok sean:! plaoa after a very close natch with vBs!: 

Valley Micille S::trol. an:! took all fcur indiviciBl. 

positions for tl:e State dmpicnships. The State 

=tition "ur take plaoa en Mmh 17 in N3shville. 

An:i cur particip3.ting fcur "ur l:e Bill An:ires, G3l:e 

Eaa.ili.ak, ttelissa YlEn, ard B:::nnie tt.ccn. B:onie 

IEplaoed J\nBn Cburq Wu, mfortunately, h3s to :return 

to S:ut:h Mores l:Jy tl:e err:! of tl:e rrrnth. 

Cl:n;p:atulations, nathletes, for amtler jdo ,.ell d:re. 

t-R. FII1AUER: Arrl th3.t I s just s:rre of 

tl:e g:xx:! rs;s taking plaoa in tl:e Cal< Rid:lo S::trol.s. 

~R. IWIEY: Mr. Chillrren, i£ I nay. 

MR. FIlllIIJER: Yes. 

MR. IWIEY: JUst a ocurtesy, i£ I nay. 

r>1y g::xxi IE1S1 I'm a g:ran:tEd, fcur v.Beks, a 

gr:an:tl3.ughter, Kltherine Bill.ey Iassell. S'e looks 

just liks her mother, th3nk Gxl, an:! ded. 

MR. FIlllIIJER: An:i tffit is oerta:inly 

g:xx:! l1EWS. The n2Xt iten on tl:e agerdl is tl:e Cbnsent 

/>q:'n:B. Do I l:est a notion? 

MR. DICREIDUO: ~bve fur arproval. 
MR. Em: _. 

MR. FIlllIIJER: My disoJssien? All in 
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famr of awrov:in:r tl:e oonsent agerdl signify l:Jy 

sayirq aye. 

(Whereupon, all rr,embers voted aye) 

MR. FIlllIIJER: C{p:)se::l? Motirn carries. 

Next urxler Itars for A:ticn, BJsiness an:! Sq:port 

Services, arproval of acuptarce of tl:e FY 2011 aunt 

IEp)rts. Dr. Bill.ey. 

MR. EAIIEY': Yes, Mr. aID.nran, I vmld 

J:B:Xl1Jla'd tl:e awroval of tl:e Fiscal Yrer 2011 

firan::Lal aunt IEp)rts for Cal< ~ =18 an:! tl:e 

indiviciBl. och:01 stu::ffit activity f\lrds. 

tR. FlIJAUER: Yru've lEard the 

St.p:;rinten:i2nt's :re::umsffition. Ib I:rear a rrotim? 

M3. RIG!JER: Move for awroval. 
M3. I'GIE: SEa::a:I. 

~R. FIlllIIJER: Dr. B3iley. 

MR. IWIEY: Wall, we hwe Ted an:! CtlIn 

an:! tl:e staff here fran R.l)h an:! 00, Ted, '.B'11 tmn 

it over to 'Pl. \ie've reosived tffit firan::Lal aunt. 

Foor Cal< Rid:lo crpies of tl:e firan::Lal ststarents have 

hm sent to tl:e Ib3Id of El::I.=tion. Fpo1cgy for tl:e 

sI:lrtnt activities. Thet I'BS a glitch of ocne po::ple 

l:eirg cut of \0;>111 an:! tlEn getting tffit to 'Pl tcday. 

Mr. CtlIn Suttoo, auJitor ,lith R.l)h an:! ctnpmy, served 

as pdrraJ:y auntor for tl:e aunt an:! "ur l:e 

available, W: f\m:y an:! Ted, also with tl:e firm of 

R.l)h an:! ctnpmy, to respond to any q.EStions. 

Pesul.ts of tl:e au:lit examimtien ocntirre to refie:::t 

an overall cxmnitrrent to staff, to fis::al ~t, 

cbservame of Ib3Id policies an:! p=:e:ilres. 

Gntiaren. 

I"R. HJLTl: Th3nk y:JJ, Dr. B:riley. I'm 

Ted !bltz an:! this is CtlIn Suttcn with rre an:! f\m:y is 

in tie atrlieru: in case t1Ere' s furth& cpestions that 

,,'" nay res::! his assistame. ve do BfPI"Cl.ate tl:e 

dEn:e for R.l)h an:! ctnpmy to serve as }Ulr auJitors 

an:! fo11o.iln:j W1ird Bsem an:! fb.md. Ycu rray lBve 

reoeived a letter, ;.him J::asically is a stardml auJit 

a:rrrrunicaticn letter as W8il, ard I'm !ping to brie£l Y 

go over tffit. E'irst of all, there is mt:hin;J alsnnin:j 

in tl:e letter. It l:asically ~;.ret cur 

respcnsiliility is urxler C£rerally k:apte::! hditing 

stan::trrds. An:i cur respcnsitility is to express an 
cpi.nien al:wt ;.ffither tl:e statarent reviEXI an:! 

awroved l:Jy ~t ,lith }Ulr oversigot are fairly 

presented in all naterial resp'rts in ao:ord3me lilth 

U.S. G\P. Alro, dis::usse:l is tl:e o:nplisrce IEp)rt. 

There is a caption in there startirg en tl:e tcp of tl:e 
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se:xn:l p3ge th3t says "Significant All:iit F.i.n:ii:rqs" tut 

thl.t's kind of a mislm:ling term. It b3sically just 

descril:es thl.t signifimnt aCXDJl1tirg policies are 

1JS3j ill the au:li.t. In the first prragra[h, aCXDJl1tirg 

estirrates are port of an auJit an:! estirrates in this 

au:li.t, for inst:ar=, w::uld incl1.!:l3 like dprrciatioo 

provisioos en your capital assets an:! also the rensim 

calrulationsl \ruch actuaries are use:i for. An::l third 

pm;gra[h just discusses disclosures in the statErrents 

an:! trere' s roI;hlrrj reilly 1JIll.1SU'll alxut those 

disclosures. TIle letter g:es en to say thet trere are 

ill diffirnlties in r:erfoIlllirq t:l"e auiit, ill 

disagrearents ,-lith IT8JB98Tffit. A crpy of the 

npresentatim letter, I J:elieve, will re attad1e:! to 

it an:! that's Nut IT8JB98Tffit ms npresente:l to us. 

N;) cutsice cmsultatioos or other signifimnt auJit 

f:in:iin;Js as port of the auJit. An:! I'm go:in:j to let 

J:l1n SfB'lk m; regardirq the f:imrcial rn.nl::ers itself. 

It's kin:!. of h3Id for an au:lit .I'E'{X)rt to folluv a 

presentatim l:y Lin:En s:tcoJs. TIlet ,as excellent. 

I enjoy SEEing that prrt of a sci=11:xBni IfEetirg. 

MR. SJrI(N: I guess I mJl.d illve to 
agree with that. I'm J:l1n Suttm an:! previoosly with 

Il3cxn an:! Haiard for t;.enty-five 't"ffi"S an:! then rrergoj 

with fuJh an:! Ci::np3J1y I:ack JilIllllY 1st of 2011. An:! 

I'll just, eveJ:}!xxly ms got a thick crpy here, I'm 

just go:in:j to sumarize a fEW key pointa an:! give you 

the p3ge nrnter. I'm rot go:in:j to real the p3ge or 

real all the excerpts b..rt: you miojlt _t to !1Bke you a 

little rote m that p3ge an:! then you can go I:ack an:! 

look at it later if JUl :rave rom tine. First of alir 

in the frmt re:tien trere's a little PrnEm N.ITeral 

VIII an:! it kind of looks like this. An:! last )'2ilr 

for ELscal Y<m 2010 you re:eive::l a Certifimte of 

EXcelleoce fran the Ass:ciation of Sct=l E\JsirEss 

Officials. An:! that's the first tirre a sci=l 

district had awlie:l for thet an:! re:eive::l it, so 

t.h3.t I S a nicel little, gx:d h::u.sekE€ping seal of 

awrovaJ., I sq:pose. an: thet's mo item. Riojlt 

after thl.t is pago mo an:! Tho an:! that's cur cpinion. 

I briefly point cut thl.t at the bottall, the last 

prragra[h on pago mo, pm;gra[h fcur, thl.t is cur 

cpinien pm;gra[h ,-rem '"" say the f:imrcial 

statsrents are fairly presente:l in ~ ,lith 

G31eral. I\::apte:ll'o::ulntirg Pdrriples. ALso, at the 

l:rttan, 101'11 mtice a little watenrark at the bJttan 

thl.t says ~Egla::Iry Al.l.ian:E. I neo::! to ""Plain ,..ffit 

thl.t rrean"3. CDr finn, alxut a )'2ilr ago, after "" 
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rrergoj with fuJh an:! Ci::np3J1y ms jo:im::! the allianoe 

of t/.agl.a:iry an:! Rillen, ,hich is the fifth largest 

aax:untirg firm in the ccrntry. ,13 are not a-me::! l:y 

M3gla::lJ:y b..rt: '" are port of their allianoe, ;.hich is 

like a rEThork ;-rere '" illve ao:ESS to their 

res:xn:ces, th:ri.r t.rain.ing rro::i1les, ar:d mnferen:e 

d3.tes ar:d trot sort of th:in:J. SJ, that I S just v;e'.Ie a 

rrarl::er of an all.iance; v.B are still i.rr.i::p2rrl;ntl Y 

a-me::!; ,",,'re still locally ",.m:l. I·.e're not port of 

them b..rt: '''''re a prrt of their allianoe with alxut 

another 120 fims across the =mtry. TIley're 

prirrarily cut of the mid-.est is their h:rre b3se. an: 
just so you'll knew Nut thl.t rrean"3. Pa.gJ three 

tlu:cu]h ten, that's the IT8JB98Tffit disaJssim 

analysis. If you cbn't do anythln:j else, if you real, 

sort of go tlu:cu]h p3ge three tlu:cu]h ten an:! it will 

give you a sumary overviEW of Nut illI:J:eoo:I, my it 

illI:J:eoo:I, Nut the muse an:! effEct \"las. An:! this is 

very similar to Nut you ,.culd fin:! in a Fbrt:ur>o 500 

rEp)rt for a .la.rger co:q::oratioo b..rt it I S re::pire:l 

urx:!or G'\P for loml cpverrnenta. Even the utility 

districts rove to cb this, cities, o:rnties, sch:ol 

lxBrds, airp:xt autiDrities, any lccal cpverrnent-tYfB 

entity ms to illve this re:tion in tteir :r:q:ort IlC\"I to 

get a clean cpinion. So it's a nioe sumary to real 

tlu:cu]h. Riojlt after thl.t on pago eleven, t;.elve an:! 

thirteen is s::nething you cbn't normilly get exoopt at 

the Enl of the )'2ilr in the au:lit. 'Ilu3e are the G'SB 

staterent N.nt:er 34 statsrents. '!hat I S W:ere ~\e take 

the fun:! aCXDJl1tirg statErrents an:! crnvert them to 
full ao::.:r:u:U \'lith :fixe::i assets, d:bt tlat I s l::a:n 

issoo::i l:y the City, cerivative S'Naf'l issoo::i l:y the 

City, the W10le bxket. An::! the <X:<Upt is thl.t 

you're a crpartJrent of the City an:! if you issue a 

stard-almo nport you nust issue as if you ~ a 

smiller versien of the City with all tha otffir item 

CUI1irxJ tlu:cu]h rere, even tlul;Jh they miojlt rot ffive 

g::re tlu:cu]h your aoccrntirg reoords. Like the d:bt 

pa)!TB1ts are rra::l9l:y the City. Ycu cbn't!1Bke thosa 

b.rt: it is the sci=l's smre of the d:bt an:! the smre 

of the mpital assets as ,.ell. Page fcurteen an:! 

sixteen st:art:ing rut, that I S \'tEre v,e g=t rrore into 

the fun:! statsrents. An:! the sci=ls illve t;.o rrajor 

fun:ls. A rrajor fun:! is cetermine:ll:y the size an:! the 

cbllar arrrunt, an:! thl.t' s the G31eral. l\JrpoSe Sct=l 

fuxl an:! the Sct=l Fe::Eral Projects fuxl. An:! if 

JOllll mtioo, tl:e furl balan:::e for t:Ie GerEral EUrd 

errlJj at $5.6 millim for the )'2ilr an:! the unassigoa::! 
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fuxll:alan:::e, W1ich is tl:e old t.errnir:ology mreser:ve:i, 

i'.B fXJd use a rev tenn calle::l umssigrffi, th3.t is al:x:::ut 

alnDst 11% of tre FY '11 expn:lit:ures. nut's a gx:d 

healthy f\Jn:l b31ance to !Eve. I l:elieve m:Er ffiP, if 

r'm rot mist:aken, j.O..l're S\..1fIDSEd. to ffive at least 3%, 

rut a gx:d rarge is five to ten is sort of tre mininun 

rainy illy furd, carry forwm:l tret rarge that nust 

aarontin:)' literature =rrren::Js for lccal 

cpverments. nut's l::asically'P-lr workirq capital. 

Pages 511::ln:a.:gl 53 are 'P-lr r:ensim cfuclosures. l'n:! 

tre mly J:O"il3Jl I'm talkirq alx:ut that, that's su::h a 

hot t:cpic in tre milia b:illy. l'n:! 'P-lr two plans are 

1J!"l:Er the 'ICRS plan, Cll""e for n::n teadErs ard cne for 

tEBChers. The me for ron tEBChers )Ul illve tre 

ultirrate, )Ul illve fun:lirg resr:onsiliilities for roth 

rut tre ron t_ plan is very ,.ell-fur:W. It's 

87%:f.l.m::i:rl. ill otlEr vorr:is, t:lE:e's assets in t:lEre 

to f\Jn:l 87% of 'P-lr actU'lriallyao::rue:lliabilities. 

nut's a very healthy ratio. Most rraterial plans 

sh:llid, tre gx:d general rule of tlu.nb in b:illy's 

rrarket is 80%. t-bst citiesl rrost o::unties, rrost 

states are rot even clDse to that. SO)Ul illve to 

give a lot of tlEnks to tre Tennessee Coosoliillte:! 

Fet:innent System m:Er tre fomer _,ardshlp am 

1~ of I'lillian Sn:d:jrass, tre fomer 

anptroller Ifl> WlS 00 ttBir B:Bn:l for fifty s:rrethirq 

~. Very o::nservative invest::rrentsl very 

o:nservative l:erefit fornulas. SO)Ul illve rot over

pronise:i jUlr future P'l'tITffits, so that's a gx:d tiring 

to kn::>I. Ard, act:mlly, m p;ge 59 will sh::>I )Ul tre 

trerl of that plan over tre last Thelve :,ears. 

1tere's an act:u3ria1 stu:Iy d::re m::e fNer'j UD :,ears 

so that's illy thay're just mnI:ere::Ity cxtl:,ears. 

They do a bi-anrml stu:Iy, act:u3ria1 stu:Iy. l'n:! m:Er 

that plan tre sd=ls P'lY 10% am tre E!1ployees pli: in 

five. l'n:! m:Er tre toochers' plan tre B:Bn:l pli:s in 

9% right n::w am tre toochers pli: in five. nut will 

prcl:Bbly, rray go up s:rre b3se::! m tre 11'''' act:u3ria1 

stu::iies trey are just m, workirq 00, am that will te 

effEctive JUly 1. So lffien will prcl:Bbly get 

s:rretiring pretty sooo, lste this cpring, alx:ut \'.hat an 

E!iployer's stBre is going to te going forwm:l. ste 

rray aJnroy!Eve it ty n::w; I'm rot SlltB. lie tal to 

a:nbine rore srraller fun::Is last yoor tret ;.ere set up 

initially, ard I l:::elieve arnt:hsr ere or Tho t::l"at v:ere 

",t up in this yoor, l:Ecause trey did rot moot tre 

_tion of \'.hat a f\Jn:l is S\..1fIDSEd. to te m:Er tre 

rE' aarontin:)' stard3rds. Q1e was calle:! tre Pace to 
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tre 11::p furd, me was calle:! s:rretlring er"" rut, 
I::asicall y, tillY got a:nbine:I am ro11e::! into tre 

sd=l FEr:Eral Projocts f\Jn:ll:Ecause they were 

prirrarily fur:W ty tre FEr:Eral DqBrbrent of 

Edxaticn. .Arrl so that was rrore of a h:usekeepin:J 

itan; it's mt:h:irq to W:Jrry ab:ut. 'Itere vas m 

re3.9Xl other ttBn tIy to moot this re,1 acxx;rntin:)' 

re:pl.rerent that it really te a p3rt of a p;rtiailar 

f\Jn:l. l'n:! on tre Sci1Edlle of FEr:Erall>mds Cil p;ge 

85 I::ln:a.:gl 88, I'll just point cut that ere to tre, 

prirrarily ere to tre stinulus Pct of two :,ears ago 

jUlr FEr:Eral fun:lirg cl:xble::! in a u..o-y,ar p;ricd. 

YOl "mt fran $3.5 miJJion to alx:ut $7 miJJicn, rra:,!:e 

a little rrore th3n trnt. Yes, $7.8 millioo, actually. 

SO, s::rre of that's prcl:Bbly going to peel off as tre 

stinulus Pct h3s teen fully awrcpriate::! am fully 

eq::errtd. I cl:n't kn::w \'.hat tre future will hold in 

that at this point m s:rre of ~ PlXX)GllTS, rut trey 

ioJill, I SLl.'3f.'€CI:, g:J cb.-;n s::rra-hat. Yes, sir. 

MR. B'\IIEY: JOOn, that WlS really tre 

result, as )Ul just rrentiooed, of tre N<AA fun::Is am 
the stimilus m:rey a:rning in am that ,rule! te tuB 

for any sd=l system. 

lR EUl'llli: nut's right. Notiring 

miqce. 

MR. B'\IIEY: I just cl:n't ,..ant tre 

general p.i:>lic to think we got a $7 million cffi:k fran 

tre cpverment. 

MR. EUl'llli: No, trey are very, very 

st:ncture:l on \'.hat )Ul Sf€!XI it en. !'n::I i±en on tre 
back m:Er _ 107 I::ln:a.:gl 112 are oor internal 

antrol letters am = letters re:j31Xlin:j rur cpinien 

on!xxl)Ul S[Elt ~ FEr:Eral rrooies. l'n:! I'm h3H:¥ 
to rEpOrt '''' did rot have any rraterial W33knesses or 

significant d2ficiercies an:i roB gave j.Ul a clean 

cpinim m tre expn:liture of jUlr FEr:Eral ",HaIds. 

l'n:! I'll te h3H:¥ to am""" any qJeSticns. 

MR. E'lllAIJER: QJestims fran any of tre 

!bard rrarters7 Hs. !'qle. 

MS. l'G!E: '!his is just a cpestion of ll'f 

a..n igrorar:ce. B..It \.mt is a cEr'ivative interest rate 

s,'la[J7 It swrds like a be::! tiring. 

MR. IIJLTZ: n3ll, that's tasically Woen 

th:: City, I ITean, y::u fEd 00, th:: fb3rd had m a:ntrol 

over tmt. nut's ,.!'ere tre City issurllorx;--term 

dtt I::asically to b.rild tre high sdxDl. !'n::I instesd 

of going to a fixe::! interest rate trey l:axjht 

s;nttBtic, tillY """t to a variable rate. fu tBdge 
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tlBt variBble rate tlBy entere:! into synttetic 

interest rate swap3 'iuth third p:u:ties. Ard. that I S a 

IEJative valt:e right ra1l:e::ause of tte rrarket 

=rlitioos. N:w, WJen they did a lot of tlBt in 2004 

ard 2005 ard 2006, JCU kn:,", ttey o:uldn' t predict tte 

narket bmroil tlE.t ,o;e've had the last U'D or th.rEe 

)<lllil. fe, tlBt's;rot tlBt is. v.e tave a haL1:l tirre 

un:Erstan:ling it as ~Bil ard we nake several jokes in 
tte offioe ab:ut it, \".him I will rot share in p.tllic. 

G:linj to tte raoe track is ern of thet1, b.rt: hea::is I 

win, tails y:::u lose. art that's to rrake, it d::esn't 

re:pire OIly rrore interest JE',!lE1ts JEr se right IX". 
It just: rreasur:es ;rot 1:Iu&s SiIapS are against tte 

I:En:tnaJ:ks of tte agrearents tlBt tte City entered 

into. TIBt' s ttel:est I con explain. 

HS. l'GE: fe tlBt mLght explain tte 

11U1l:ers tlBt are l:eirrJ t:h=", cut as to ,rut tte City 

fun:E:i tte high school at as l:eirrJ s:nething rrore thEn 

we actuilly ag:mve:I as tte ooost:ru:tien oost, l:e::ause 

ttey rre.sse:i with tte interest rates? 

~lR. HJL'lZ: No. TIBt fair value is just: 

a rreasurerent of cne PJint in tine. It d::esn It lT6:1l1 

tlBt ttey've IBid rrore interest thEn;rot tteyentered 

into JEr se. I tave a haL1:l tirre un:Erstan:ling it as 

,;ell, to te h:nest with JCU. 

~lS. ==: Exruse fie a min1te. It 

awms fran rea:Iin:j tte notes 6'\Ch ye31' in tte auilt 

tlBt tte ffil.9:X1 tlBt tlBt I1LI1l:er is larger thEn ;rot 

tte actual cnst was, it arrears as i£ dEbt for ot:lEr 

projects, previrus a::tiltims en tte high school or 

projects en tte high school or otTer l:uildin:js, ;.ere 

refinan::e:l ard p:>ssibly ro11e:! into tlBt total. 

~. l'GE: Cl:lEr school systeu l:uildin:js 

or otTer City l:uildin:js in a::tiltien to sd=l. systeu 

bJilcl:in;Js? 

~lS. ==: Sdrol systeu. It 

awms as if ttey're b:ying to nake ThO pots of dtt, 

me sd=l. ard me City, ard so lffi"y!:e tte previrus 

school projects tlBt were :EinmJe:I na"y!:e at a higher 

interest rate ;.ere refinan::e:l b.rt: thEn e:Ide:I into tte 

totsl high school ticket. 

MR. F1LIl'IJER: Mr. Eby. 

MR. !'BY: Ps I recoll. in tte past, 

scrret:irres iUl rave LEUllllBiilticns m thinJs th3.t }OJ. 

think we CU)ht to cb di£fer:ently. I did not see OIly 

in here. Are JCU pretty ,;ell satisfie:! with tte 

precess, cur ao:x:unting prccBSS6S rail? 

MR. HJLTZ: Yes, \..e ,..ere satisfied with 
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1 tte policies ard pnx:e:lJres ard "" test 1:Iu&s ard 

2 satple t:lDsE!. 'lffire's l::eEn s:rre turn::JVer in that are3. 

3 tte last ff>! )<lllil tlBt JCU're prd::OOly 1.lffiI'me of. 

4 v.e ,®'e generally satisfie:!, yes. 

5 MR. PI\llEY: I'd like to nake a o:rment 

6 to Mr. Ibltz ard to Jcim, }OJ. ~'" t:e::ause rs've cpt 

7 a I160J team. W'al y::u rove a ffi1 team y:u d:n't, tl"e 

8 am:rnt of tirre, I cl:n't think 0Iljb:dy t:IlXErstards h:,., 

9 rru::h tirre it takes. I·.e rove a n:i.cB little = tlBt 

10 ttese guys =py for a poriod of h::urs ard cays ard 

11 ncntte. IBrry is in there, J:bn is in there, Te:I is 

12 in there. 

13 MR. HJillZ: [):n't c:haJ:g! us rent. 

14 t>R. BAIlEY: I'm rot, l:elieve 00. I'm 

15 rot sure I'd 'BIlt to. art: tte reality, I just: say 

16 tlBt l:e::ause ttey tske their jcb very seriously ard, 

17 l:elieve ner s:netirres I sit !Ere as a sq:::erint:errl 

18 ard think tte B:Brd asks rre 20 qwstims, okay, ttey 

19 ask rre 40, 50, 601 b..rt:. that's t.l"eir jill. Ard 00, they 

20 really are lookirq at it. Ard tte firr:IinJs tlBt even 

21 v.12've hrl in t.h3 p1.St are thirgs th3.t vb2n }ill look at 

22 interral. ocntrols, WJen JCU look at aar:unI:irg, tlBt a 

23 pers::n cwld nake a mistake en and Y't ttey're 

24 expecte:I to l:e oorrected. art:;rot I frun:! 
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interest.in;! in this report tlBt no rratters ,BIB I:eirxJ 
uporte:I of OIly f:inarrial stsl:eTent firr:IinJs ard 

R3::Eral award firr:IinJs ard qwstion oost. Ard I say 

tlBt l:e::ause I look at tte steff, K3ren ard Hal ard 

all of tte otTer p3:ple, to try to kffp trod< of tte 

FacE to tte~, tte JCbs Bill m::rey, tte l'RAA m::rey, 

p.lt: a::tilticnal b.m:len en ever¥xdY in this IW1I, 

incltrlirg JCU guys, b.rt: I kra, tte steff ,-orke:! h::urs 

to try to urlorstand everything fran tte state ard tte 

E6:is arri, l::elieve ITe, it vBS rot fun. It W3S a lot of 

haL1:l ,ork. fe, I just say ttet l:e::ause tte steff 

cEserves a lot of cre::lit, am ro cb y:u ali, l::e::ause 

JCU had to cb a lot of thiJxJs en ttet. 

MR. IDL'lZ: I'll nake a carrrent. % 

last three )<lllil ,"lith stlrrulus m::rey involved, ,'" ;.ere 

1.lrXEr a lot of extra auJit req.rimTents tlBt "" had 

rot l::e31l:efore ard so, it's l::e31 a l:ru:jh last cuple 

of ye31'S. 

MR. F1LIl'IJER: Cl:lEr qwstioos or 

o:rments? '1h:n -t:re rroticn on the floor is t.l-.e 

qproval of acx:JqJtan:e of tte IT 2011 auJit reports. 

All those in favor signify by sayin;J aY'. 

(Whereupon, all u:ernbers voted aye) 

MR. FII.llIIJER: C{::p:)sEd? r.btion carries. 

28 

29 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

22 

24 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

22 

24 

Gntla:ren, tmnk jUt very rru:h for y:ur tine an:! 

effort. W3 awrECiate it. 

MR. IIJLTl: 'Ihll1k jUl. 

MR. PAlIEY: '!hanks, CJ2l1tla:ren. 

MR.:F.IIIAIJER: If I'm rot o::nfuse::l, the 

rext iten en the agen::a un:Er BJsllEss an:! Sq:j:ort 

Services, B, is the ilfPW1Iill of a resign cptien to 

ad:lress the stnrtural is&Jes at vl:x:dlan:l Bla:ren\:a1y. 

JIb, tlBt' s rot right, is it? I reed to <p to }OJ, 

right? 

Mel. RIQlIER: An:! I've trie::! to 011: cb"" 

the ]i1rasing of it. 

MR. FlLIWER: C1<ay. 

Mel. RIQlIER: I telieve it sh::uld l:e 

state::! rorething like this: JlWroval thet the 

SqBrillterrtnt take the stEps JB:eSSaIY to ocntinue 

rravin;J forum! with the vl:x:dlan:l stnrtural projEct. 

'Ilut sh:l.lld a11cw him to = potting cut bids or 

w-atever it ~ to l:e, l:ut it sh:l.lld l:e d::ne I 

think with the !bard's ilfPW1Iill. 
MR. FlLIWER: Yru want to cb thet 000 

rrore tirre? 

Mel. RIQlIER: JlWroval thet the 

SqBrillterrtnt ocntinue to take the stEps rroessary to 

lIDIIe forum! with the \'Ixxllan:i stnrtural projEct. 

MR. PAIIEY: N::x'l, for us to nove fOll':arci 

with the oon:e::ticns, jUt kiu1, to ad:lress the 

o::JITeCtims . 

1'-1R. EBY: Y63h, I'm \...arering if VB 

sh:uldn't <p a stEp.fi..n:th2r. I ITE8l1, 1::asically, I'ffit 

I'" have to cb to lIDIIe this thing forum! is take it to 

City Ccurcil an:! ~ the furds, rigot? I 11B3I1, 

sh:l.lld thet not l:e w-at W3're re:xrmrn::!irq is thet "" 

re:xmrerr:l thet the SJj:ermterrtnt lIDIIe forward to 

prEp3!9 a p3Ckage thet "" take to City Ccurcil for 

awrcpriate :fun::tin;r, or s:nething like thet. 

MR. BAIIEY: In esserre, WE1 \',B di.roJss 

this ill trying to pot this 1:cg2ther tlEre are two 

factors going on. ere was to cb lrot"" origimlly 

did ill the !bard rreeting. Then "''' got illto the 
reili.ty of tefore with the tine an:! the urgercy of the 

safety issue it l:e::arre really critical thet with the 

t:iming of trying to get this projEct d::ne so thet it's 

o:nplete::! bY the first cay of sch:ol rext l""" it 

l:e::arre rroessary to say W3 nay have to stEp forum! 

IDstee::I of just tllro'lin:j this ill the li3p of the City 

CoJn:::il an.:l S3.yin:] ts:e it is, }01 all take it, an:l 
resign it an:! w-atever, that ,e cb cur dE diligenoe. 
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Arrl I think it I S s::nethirq \'.12 sh::uld cb anyNay. Ard. 

acb.ally deal with the asprt of l:e:jinnjn:j 

resign/_q:rrent ocnstn;cticn cl::a.nrnts thet ,alld 

l:e :t:ffidy to go to bid. An:! so, the issue is thet 

givlng the SJj:erIDterrtnt rraJ<e a :reo:nrraxt!ticn to 

lIDIIe the projEct forum! is awrcpriate with the idsa 

of selEd:icn of resign cptioos to _s the is&Jes 

to = the \'I:x:dlan:l Bla:ren\:a1y SdxDl sihBtim. 

An:! tren the caveat at thet port is, ill a±iition to 

thet, >al1d l:e to tren re:xmrerr:l an:! cli=Jssim of lxw 

to furl thet. 

MR. EBY: First I'm ill total agrEffiEi1t 

I'" me::! to lIDIIe this thing forward. Blt cb we have 

the furds ic!:ntifie::! to cb ,rot jUt're askin:j to cb? 

Arrl I cp2Sticn \'.h2tter v;e can, if loB d::n't ffive tlnse 

furls id2ntified, roo; can v..B nove it forward? I rrean, 

even i£ \,,19 use thEm rut of cur 0JIlt:i.rq2n::::y fiJrd or rut 

of rore otter -

MR. PAlIEY: Ch, no. If I o:nfuse:i jUt 

I dich't I1B3Il to cb that. vffit I'm re:ill.y sayin:; is 

thet W3 have to get the resign/_q:rrent cl::a.nrnts 

prEp3!9d. TIley can go cut to bid. \Ie're ID; :t:ffidy at 

that poillt for the City. VB ,alld write to the City 

an:! say "" have prEp3!9d the cl::a.nrnts JB:eSSaIY l:ese::l 

en cur dE diligenoe to say this is lrot it wruld take 

to oorre::t the sihBtion. 

to cb thet? 

MR. EBY: An:! ,,e have furls to l:e able 

MR. EA.IlE{: Yes. 01, 11m sorry. 

MR. EBY: C1<ay. 'Ilut's;,hot I -

MR. BAIlEY: 01, I'm oorry. Yeah. 

I'l:rolutely. 'Ilut I1B3I1S that ;,):en jUt vote en this 

~'B're taki.ng exist:irg, as I rrentiooe::l earlier in tiE 

v.ork sessioo, th3.t' s v.hy I brc:u:jlt tlBt tp in It.ork 

session, v.B are br:in:Jin:J thJse furls fo:r:v:ard fran 

other t:hin:js thet I',e ,alld have J::een ching. Blt, 

JEnny, y:::u aske::l rre a q.EStion, is this urgent. 

Jlts:Jlutely. SJ, v.e rove sat d:::wn as a staff an::i eaid 

It,B're rot askin:] tie City for thJse furrls. SJ, 1t,B 

tave alr:e3dy poid the origiml furls ard m; I"" re 

g:llrq to cmplete the cbcurent:s thet 1·ru1d go cut for 

o:mtru::tion. An:::l tlBt 1 s all 1t,B' re lB3ll y askin:] 

trnight is to awrove the d:cision of a resign cption. 

J€my is rigot. 'Ilu SqBrill_t is saying nove 

this foIlo.en:i so that that ,alld tren l:e ree::Iy for the 

City Ccurcil to deal ,lith it. An:! the :fun::tin;r asprt 

of it I·alld l:e rorething that ,alld l:e dztermir.ed bY 
the City Ccurcil an:! tha City V~. 
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MR. FIU.J'IlJER: SJ, w:::uld a IlDticn th.::n 
l:e to authorize tre ~in_t to initiate cEsign, 

clevelq:rrent an:! ccrntn:ction d:x:urents? 

~:R. EBY: 'Ih3.t's v..h3.t ".eIre authJrizirq. 

Ml. RIQJlffi: ill fact, tret was in tre 

original. I was just b:y.ing to rut it cb.'il1. Yw did 

a l:etter jdo. 

MR. FIIll>IJER: I:tes tret work then? 

MR. BI\IIEY: I think roo 

MR. DICREl3:lUO: Go real slew. 

~R. FIIll>IJER: Okay. 'ltB re:rnrrer:d3.tim 

fron tre ~_t, Wlim we w:llid p.It in tre 

fonn of a notion here ITCITB1tarily, v.c:uld l:e to 

authorize tre ~terdnt to initiate cEsign, 

clevelq:rrent an:! o:>nst:m:ticn d:x:urents. 

MR. BI\IIEY: 1b l:e furxW with existing 

b.ti;!etary, \'lith cur "'il1 existing b.ti;!et. 

r.R. mY: SJ j.O.l. need a notion for tlE.t? 

MR. FIIll>IJER: Yw nee:! to hear it 

again? Q.Estim? 

MR. DICREl3:lUO: No. It alrrost se3TS 

like, rrayt:e I d::n I t ~ it, it alrrost se.:rrs 

like v.elre nu::tWinJ the '\-'later a vhile lot here. S:Ers 

to rre tlBt tre first thirrr ,o;e've cpt to do is cb just 

e&lCtly I'ffit' s m !me is awrove tre resign cpticn 

with::ut authoriz:ing tre ~terdnt to rrove folliard 

with tre resign d:x:utmts an:! I'ffitever. 

MR. FIIll>IJER: \\hen ',UI 83.y resign 

q:tion ',UI'Ie referrirg to A, Bore:! 

MR. DICREl3:lUO: A, B or C, l""h. 
MR. EBY: I cl:n't think it really 

rratters, -!:he chicken cx::rres first or the EgJ, hIt 

',UI've cpt to cb tffin l:oth. I agree with Jenny. 

MR. FTI.IJIlJER: Yeah, 1'.'131 Ie going to cb 

tffin l:oth rrgardless of I'ffit ,o;e cb!me. It's just a 

rratter of if ',UI want to cp teck am awrove A, B or C 

first, tlE.t' s rot a pn:hLeu. 

~R. 0=0: An:l it's prd::Bbl Y just 

!Te. 

MR. FIIll>IJER: \ . ., \'Ial1t ',UI to feel 

CXllIfortable. 

MR. BI\IIEY: It is a chlcken an:! egg 

MR. FIIll>IJER: Yeah, it is. Okay. \'le 

!Even't se::r:n:Bj or rrede anYthirrr. Let's just teck lP 

t:lEn. D:es s:::rre::ne have a re:rnrrer:d3.ticn for cption 

A, Bore:! 

Ml. l'GIE: I rrove to rro:mreo::! cption C. 
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MR. EBY: saxm. 
MR. FIIll>IJER: ~'Dtim lBs l:een rrede an:! 

se:x.:n:W to re::omerd cptim C. 

MR. DICREl3:lUO: Okay. saxm for 

diso.lssim. 

~R. FIIll>IJER: Yeah, w" did. \'" cpt a 

se::on::i. 

MR. DICREl3:lUO: Okay. '!his is a 

sib.E.tion ,-.here it a1rrost S€:Effi'3 like \'E sh:.ul.d have 

another ~ -calle:i rreetirg after ", ffive la:l a 

charo3 to look th3se tln:ee tl1in:Js over. BOO is 

slEkin:j his l:ee:i an:! ',UI'Ie slEkin:j = l:ee:i. 1m I 

tlB only ere tlBt d::esn't ~ I'ffit's cpirg m? 

right n:J.ol. 

MR. FIIll>IJER: I think, if ',UIlook -

t-F... DIG®J:RIO: I can't I'f"Bkl::: a cE::ision 

MR. FIIll>IJER: vleU, if ',UIlook at 

ttose d2signs - N1en v;e get - ,...mdEver orE \\B 

awrove is cpirg to cxne teck to tre Ibm! for 

1lCl:l'jJtarce. At tret p:>int in tirre, ,o;e can accEpt it 

or serrl it l:ack for bid ag:rin i£ ,,;eo ctn't like it. 

B3se:l OIl, an::1 mrrect Ire if 11m t'rron::J, either or:e of 

y:u all ",.ben I rrake this statEITffit, tase:i 00 A, B or 

C, C pn:bably lBs a fe1 rrore cx:!:is an:! en:ls to it than 

tlB other two, oo=? B.rt ,ffit I hear fran ',UI is 

tre signifi= in oost is mt tlBt great. 

MR. BAIIEY: It's rninirnrn. 

MR. FlliJl.lJER: It IS rnirrinun t:etw::!en all 

of ths.n. ~.BVer, if vB carre ffick ard cn::::e rB g::t the 

d:x:urents am tlB oosts for C, if this Ibm! says 

rrajte tlat I S a little teo nu::h, at tlBt p::>int in tirre, 

if V.B ctrose to, vB can l:ack up am say V.B n:B:l to 

rEbid this in a different scemrio. ,bJld tlBt l:e 

oorre:::t? 

loR. cr::Q\RIIL: Yes, sir. vie n:l:ve a lot 

of flexibility as this thirrr rroves folliard. An:! as I 

~ this, I'ffit ',UI all are tJ:yillj to cb tmight 

is just authorize us to o:nt:inre cEvelq:rrent of 

o:>nst:m:tim d:x:urents tlBt w:llid cp rut for hid. 

MR. BAIIEY: 'lhat I sit. 

MR. ==: Ps tlB cEsign prooee:is 

tlBre will l:e rrore milestcres ,.hare ',UI can look at 

it. '1his is rot an all for I'"l'X"E kin:l of cEsign revie;", 

tmight. '!his is very preliminaJ:y. An:l, Mr. 

Fillal..Er, to y::ur PJint, as \\B rrove forward, if VE 

thlnk "" nay l:e p.lShirxJ tlB b.rl:f!t a little bit, "" 

can look at tl1in:Js in tre oonstnrtion d:x:urents like 

ailitive altem3.tes or d3::tctive alternates. Yru 
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~"" for inst:an:e, vB cx:::uldl on the :p::rr<:q:et, that was 
the only issue thet was ffi'lily br:cught out thet sort 

of signifies a virull cli£fer.en::B l::eThB2n A, B am C. 

Yru ~'l, on C W':! o:uld rave, y:::u kn:w, th:; cx:ping an::l. 

r:ara<:et issue as an a:i:litive alternate. So, \Ulr b3se 

bid is a certain arra.mt am tlEn if '''' have nmey left 

,." can acapt that a:i:litive alternate. Ard I'm rrak:irij 

it way rrore cutplicatEd tban it I1Effis to l::e for this 

b.rt:, basically, I"ffit I'm 1.llXErstan:lir is the sdrol 

systan is saying that )Ul all want to use \Ulr l:u:!:jet 

to aut:lmize cEvelq:rrent of bid:ling d:a.rrents. 

MR. illJ.lIlJER: So th2n we cbn't even 

n:ro to say A, B or C? 

ffi. EAII.E'f; J:b. k3 a natter of fact, 

am I gcess that rra}l;e my oonfusion on that was that 

in the vDrk sessioo, the p..u:p::se of 't.fE VDrk session 

to rrake sure the lb3rd felt o::mfortable with 

rraterials, vertical, mrizontal, 10-1 kn::wl th:; acbl3l 

tying in the roof am all the cli£ferent fe3.tures to 

it. Ard, literally, l::ecause of the nature of the 

tirrrln;!, that last [B-g', that '<3S the critical elffiffit 

toni<:/1t was to say if "" don't awrove a de3.ign q:tim 

to 1dlress stru::tural isst.es, tlEn "" can't go out to 

bid :rrgm:lless of I"ohetrer "" have the nwey in tine to 

get it d:m. So let's dJ cur dJe dil.ign::e am "" 

have a resp:x1Sibility, I think, as a sdrol systan to 

say W3 rove a safety issue, W3 cbn't \'EIlt to cEl.ay it, 

",,'re stEj:pirrj fOIl-Brd am providirrj the furdirg 

t:lm::uJh an: CI·n b.r:tJet to get the acb.E.l. de3.ign, 

cEvelq:rrent am crnstru:tim d:a.rrents reEdY to go to 

bid. Ard tlEn cloterrnire at that point W1en "" say it 

to the City any regotiatims or sharing of lu·, ",,'re 
g:rirg to c:ne 1.p with furdirg ,-=1d l::e de3.lt with at 

that tine. 

!'IR. DIc.:FEX.r'.RIO: N.:w 11m en the 

~JR. F.Ilil'VER: '!hat's a gxd 

explanaticn. 

MR. c:rxNillL: Yes, sir. An:i I think, 

iW l<r"n'lf as YE gJ alcrx] \-E'lll::e o:rn:i.n] reck to jO.l 

,<lith further cEvelq:rrent of I"ffit )Ul Si'M. Ard I ,·ruld 

E<D:Urag! )Ul to rra}l;e sen:! us dCI-1I1 the p3.th of cption 

C. It's rrore interesting. W2'11 start to cEvelcp 

th3.t. velll o:rre l:ack with colors an:irrore dilinitive 

infomatim. WrBt)Ul ""'" tmi<:/1t is re3.lly just a 

ocharatic am "" have the next [base of de3.ign/ 

cEvelcprent, l.hich '''' l::egin to pick acb.E.l. rraterials 

am oolors am dJ ocrre clotails am tlEn crnstru:ticn 

38 

39 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

d:a.rrents are the actual lorkin)" draI<in:Js that willl::e 

p.rt out for bid. 

~JR. F.Ilil'VER: He !'by. 

~.!BY: I think in p3.rallel 113 n:ro to 

cmtin.>e to lay the g=;n::i·ork with City CbJrril that 

says this is o:rnin:j dam the pike, "" have to get it 

d.:rB in a certain t:ericrl of tine if \..e're gJing to 

affEct next ,>""". Ard I don't think any of us W3I1t 

sdrol kids going there ,<lith potential bricks fallirg. 

So, this is s:tret:hin:J that's gJt to l::e dJne in 

inrrEdiate tine pericd am 00, 'yCU kn::.x", \..ten we rote 

in with that de3.ign "" n:ro to get to City CbJrril. 

\"ie n:ro their resp:lI1Se :irme:liatel Y • 

~R F.Ilil'VER: So)Ul loot to witlxJra:;; 

JO..Ir notion on A, B or C? 

rrotion. 

~R.!BY: Sure. OJ, she na:E the 

HR. F.Ilil'VER: Ard)Ul did the sexn:l. 

~.!BY: I did the sexn:l. 

r-R. EIllAUER: 'IlBt's off th::! table. 

MR. El'illEY: Yru kn:::w, if I nay, teca1,.l.Sl2; 

I think B:b bas na:E an excellent p:>int hero is that, 

if )Ul recall, tre lb3rd clire:tEd am the City t-Bmger 

si:EH:Ed fOIl-Brd an:! said lE'd like to have as rru::h 

infomation al:rut cli£ferent 1:hin;JS. So IE am I have 

sp:nt a lot of tirre rreet:irg on in:livid.El sib.:atiws, 

ani this was ere. I ITeaI1, last Fricl3y, 'Ih.rrs::lay, \..e 

met am sr;ent t:hrre hJurs together as ere of rrany 

tcpics, an:l this tcpic was cne of t.h3n. '!hat's v,hy I 

br:cught I.p tcni<:/1t the i_ of let's dJ nothing. YOl 

kn::w, if s::rre:re is out there t:hinking "" can dJ 

mthing, thlt's mt aco:ptable. '!he se::x:o:i is d:;n't 

billd anyth:irg, don't dJ anyth:irg taBrd relocate the 

kids am p:l6ition the st::u:Ents in other tuild:in:js. In 

other "",rOO, close \'!xxJlarrl. Ard I explainEd ;.hy that 

cx:uldn't hag:en am I !OO1j:h3size that tmi<:/1t in this 

ITEeti.ng. SJ, thJse \'.ere all factors, teo, that enter 

into the c:lialo;Jce of disa.Jssioo as the City = 
has to wrestle with this. ]Inj l:€cause \'.B have an 

issue that \'.e, as a City, have to a±h:ess. It's City 

prcperty, it's .sch::ols, arrl ID'I can \\B oorre± it for 

the l:Erefit of safety for cbildren am staff. 

~. F.Ilil'VER: So the notion on the 

floor is to aut:h:Jrize the apmnten::laJt to initiatB 

closign, cEvelq:rrent am o::nstru::tion cbcUTents to l::e 

fizr:hl with exist.in:j s:!xDll:u:!:jet. 

MS. RIanER: I rrake the noticn. 

~. F.Ilil'VER: Vs. Richter has na:E tre 
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notion. 

I''R. EBY: I'll se:xn:l it. 

M'-. E1liAlJER: '!he rrotion ills l::Effi 

se:xrdrl. My ac.lliticrnl di.scussicn? 

r-R. EAIIEY: '!hey only t:hirq, a cavea.t, 

is tlBt this gntlaran ri<j:1t here, m:l dEir, willl::e 

tie ones, \..ratever design is, t:h3.t V}2'1l 0Jl1t.irue \'uth 

tlBt. 

~'R. E1liAlJER: =lutely. All t:luse in 

favor of tlB ootim signify l"f say:in:j a:,B. 

(Whereupon, all members voted aye) 

t-R. E1liAlJER: Cfj:Dse::i? M:>tim carries. 

t-R. DIGlEl3:RIO: _, I can un::lerstarrl 

t:hirrJs if 'Pl go resl sla,. 

M'-. E1liAlJER: !\ext it:eu on tlB agn:B 

m:lor OJrriculun arri Inst:ru:::t:ien is tlB awroval of 

tlB 2013-2014 tm:litiffi3l s::b::ol calerd3r. Ilr. 

!'ailey. 

t-R. EAIIEY: Yes, Mr. Chairrren, at this 

tirre l:ase:l m t:he sumary of votes re::eive::l of tle 

fcur cptions prea2I1te::!, I re:xnrrerd awroval of cption 

B as tlB 2013-2014 Cl3k Ridje s:l=ls calerd3r for all 

sd1::o1 sites, with the exa:ptim of Wi.J..l.a.l Brcok 

Elarantary arri tlB pres:l=l. 

MR. FTIl.AIJER: Ycu've te:m:l t:he 

&.perirrten::i2nt I s re::xmren::l3tion. [b I hear a notion? 

M'-. EBY: SO nove. 

M'-. DIGlEl3:RIO: Sroord. 

MR. F1ll.AllER: Discussicn. Or, exruse 

rre, Dr. B3ileYr any o:mrents? 

MR. PAII.EY: Mr. GrEen is rot \'lith U'3 

toni<j:1t. r:t:Jnm Flmrer is here if 'Pl ffive any 

cp?Sticos hIt ,,;e di so 15SEd this errlier. 'lte basis of 

tlB re:xnrrerdltions are l::ese::! on al.ro try:in:j to folla, 

with tlB, if 'Pllcok at t:re calerd3r cption 

prrarret:ers tlBt, 'Pl kro." try to a:tIress tlBt EOCh 

)'33r. An::! t:re cptions tlBt ;.e' Ie talkin:j al:rut in 

tenus of the votes y.u SEe in front of YJU. Am hllen 

'"" look at OPtion B, W1i.dl was t:re one l::eln;J 
re::umenJa:::i, y;e trie:l to kEEp as nu:h of a l:Blan::::e, 

exru.se!fe, let!le. get it ri<j:1t, arri;.e al.ro plaj<'d 

into t:re rud::er of mys in t:re first arri rexxrl 

S61BSl:er arri all of t:re different caveats to tlBt. 

An::! so, tlBt' s a rratter of try:in:j to EqJ3lize t:luse 

mys is t:re rrost difficult thin:; to cb unless '''' I-rot: 
to cxne l:::oc:k ard. have exams after, ard. trot is rot 

s::rret.hi.rrJ fBD3.1tsl stu:Ents or staff have rECUlIte.ILhl. 
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SO, I think 'Pl ffive t:re OPtion B is cioorly 

~tative of ;.ret t:re survey m:nkey arri tlB PIlI, 

PI9J. F.e.sp::n93 exxmt was 210. tn'l, th3.t d::esn't 

rEPresent t:re total rud::er of !"CPle tffit it actually 

I"offit to, b.rt: 'Pl Iud a 46% ~ fron t:re staff, 

32% fron t:he PIO's rEPresentative of ffich sch::ol, on:l 

others vuth t:h:: olig- d:prrtrta1ts, custo::lialt 

se:::retarial, etcetera, in t:l'"e division. S:J if 101 

h3.ve any spsci£ic C).BStions, I kro., r:t:Jnm 03J1 

el.al:Drate rrore. 

MR. E1liAlJER: Mr. lllGi:Eg:lrio. 

MR. 01=0: Is there a policy on 

t:re e3rliest mte tlBt sdlool 03J1 start? 

r.R. EAIIEY: veil, it I S rot a p:>licy. 

1tBre I s J::een s:rre guicl:ilires. 'Jh:>se are on t:re 

calerd3r cptien prrarreters tlBt 'Pl see en t:re page 

tlBt ills all t:re cpI:ic:rn, right at t:re lx>ttcm left. 

183 st:u:l2nt :instru:tiffi3l mys is one of t:re 

prrarreters. st:u:ffits l:Egin ro e3rlier than l'il::)Ust t:re 

13th. 

M'-. DIGlEl3:RIO: 'IlBt is t:re e3rliest 

date, right? 

tIR. BAIIEl: Yeah. Ard 00, tlE.t I s l::Een 

a p:rrarreter. 'lhere I S ro official p:>licy r::er se on 

tlBt. 

MS. El\R'o'ffi: Ri<j:1t. 'IlBt's rorethin:; 

that over t:re yoors ills l::Effi a prrarreter rot to start 

l::efure then. _ther tlBt was origimlly :interdrl as 

like a ... lirdJIl of tlE.t certain ... ffi<. or if it vas rreant 

as a hard date I'm rot sure. B..It that's the re3.SXl 00 

t:hat q:tion it's start.i:rg on a 'I\.E.s::E.y l:e:ause that's 

t:re 13th. 

MR. PA.TIEY: See, if tlEt's a win::i::w, it 

o::uld t:e M:::n:ay if it's a w:in::b-l. art i£ \'R say it's 

a h3J:d mte of l'il::)Ust 13th arri tlBt falla ill a 'l1.Es:hy 

like this cbes, "" w:uld start then. 

M'-. E1liAlJER: Ms. Ridlter. 

MS. RIQ!Il'R: I ram:d:er tlBt discussion 

very v.Bll. Ard it was an ab9:Jlute h3rd date. ve 'v.Bre 

very ur=nfortable with start.i:rg any oorlier than t:re 

13th. 

M'-. illY: Is tlBt an 03k Sidje s:l=ls 

p;rrarreter or is that a state? 

MS. RIQ!Il'R: It was a Il:md d:cision. 

M'-. Em: Okay. Is there a state 

prrarreter on tlBt? 

MS. El\R'o'ffi: fu. 

MS. RIQ!Il'R: fut:,Bt. 
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Ml. El\R>IER: 'Ih2re 1'IaS a bill that 

alnost P"JSEd last l'=. 

MR. FIllAIJER: I =lid say that that :iB 

still en tha lE<jislative table to te diroJSSEd. 

MS. FA!:M!R: Yes, I ag:rre. 

t·R. INIEY: \\ell, an::! that bill that's 

tI:ere :iB ffi'illy to nove it I:eck to start after 

SEpta1ter so that y::u can't start in IUjust an::! it's 

klrrl of similar to tha ViIginia bill that '"" 

affecticmtely refer to as tha Kin;J's D:minim Bill so 

that pq>le, high sd=l kids wori<e:l in tha anuss:rent 

pork an::! started sd=l after that. Pn:l that was tha 

b3sis of it, cpite frankly. 

MR. FIllAIJER: Ms. k)le. 

Ml. l'GlE: vihat:iB tha :fiscal :in]:Bct of 

ere d3.y's atterdarce? amuse cpt:ion B d:es illve tha 

last d3.y of sd=l on a M::rffiy an::! I just ~ ,ret 

em ab3ent€e rate might te. 
MR. INIEY: The calfrer of :instnx::tien 

an::! d3:licatien em stu:ffits illve aJ::rolutel y lem 

itself to thair 100% atterdarce en that d3.y, as y::u 

kn:::1...,. {Oro krn'lS. W1et:her it's a M:xxl3.yor 'lli2s::E.y 

tha last d3.y of sd=l :iB tha last d3.y of sd=l 

s:rret:irres . 

Ml. l'GlE: N:ill, I d:n't think tI:ere 

,ruld te any :instru::ticn3l:in]:Bct. \'ihat I'm l.:n:ler::irrj 

:iB :iB tI:ere a :fiscal :in]:Bct in state furding J:ased m 

~ d3.y's attm::l::3:rxB? 

MR. BAIIEY: I cbn't think it's cpirg to 

l::e a rrajor fup3ct. 'As a natter of fact, W"e!:h9r it 1 S 

en a M::n::l3.y or 'l'1.B9::l:iy, I think JUllll still rove the 

rml:er of stu:ffits sh:" up that l..auld still te -
tuR. illY: It's still fcur d3.ys earlier 

fum tha last d3.y llIXlar cpt:icn A. 

MR. BAIIEY: '!hat's right. 

Ml. El\R>IER: Right. fb..ever, if y::u did 

start m tha 12th inst63d of tha 13th, it =lid nove 

that Vcn:By d3.te to tha Fl:id3.y l:efore. 

~R INIEY: Pn:l that's ffi'illy I think 

l-.hy y::u' re askin:j tha qBtim, if y::u nove that 

TI.Esd3.y. But if it's a fast d3.te an::! we tried to 

h::rDr tlat, y::u. krn'l, th:::l.93 p:rrarreters EWe.r:y t:irre \o,B 

cb the calaxEr, y:u krnoJ, \..e h:::nJr t1nse r:ararreters 

that illve I:e2n set up an::! ,",,'ve ffid lots of disaJssien 

en th3.t, l:elieve rre. 

Ml. l'GlE: I'm rot goirg to te tha ere 

to prq:ose that we violate that. 

MR. !BY: I wasn't here cLrirg that 
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dj &'JJssion ard I kn::w th3.t i£ j.m did rrove th3t 

forwam to M::rffiy, tha 12th, then y::u tetter l:Blarce, 

ag3in, y::ur first sarester with ]O.lr S20Xd sarester. 

MR. INIEY: Ycu cb pick up an 

a:l:iitional d3.y. 

MR. mY: SJ it's 87/96 instead of 

86/97. So, I rrean, \-.hy;:ere "" so ffirri, an::! I think 

Ms. k)le brirgs up a gxd point :iB that by finishing 

en Fl:id3.y, ;.hot wculd that te, tha 31st of May or 

filething like that, versus goirg over an::! takin:j 

V.s::::n::l3.y, I think a lot of p3:ple tonild te !IDLe 

SlJSCl'jJtible to that. 

MR. F.Il.IADER: Here's m2! of tlose 

situatims \'lith lret rrekes tha rrost sense. Pn:l if y::u 

look across at all of those cptions thay all start en 

M::o::l3.y exo:pt c.ption B. krl, y:u krD;1, to TIE, is it 

rot nom logical to start at tha first of tha I"",", an::! 

erd at the last of the vffi<? I rreaI1, to ITe, this 

rrekes a lot of sense. 
MR. !BY: Pn:l edocatim ,lise y::u pick up 

that extra d3.y. I d:n't llIXlarstan::l \-.hy y::u ,ruld rot 

do that. 

MR. FIlll'IJER: Vs. Richter. 

113. RICl!Iffi: Can I point cut that I'otffi 

V.B h:d this djS01ssicn rrany rrccns ar:p IB=Ple~;ere very 

o:n::emed alxut calerdrr et:€Ep, l:ecau.se e»ery fe;, 

~W<s, or every fEW }e3IS y:u'll D.ll1 into this am th3. 

next thing y::u i<ruol it's cpilXj to te start:irg en 

~tn:i3y, IUjust 10th or Vcn:By, IUjust 9th, to try to 

preserve that. The ot:ter thing :iB that \-.hat ,.e 00m! 

fum te3chers an::! prrents at tha tine l;as that tha 

first ,.eel<: of sd=l :iB tcugh any.-:ay ani I'm sure that 

file of tha elElTffitary sd=l prin:::ipals cut here 

might sq;port that cntX:Ept that heedirg I:eck into 

sch:xll after SI..I'lTIer break ard ffivin:J a full vE'ek can 

te tcugh, too. So, tI:ere;:ere g:cd an::! solid reasons 

for lcokin:j at those different thin:js. It just so 

hH:ens that this l'= this :iB ,!at it results in. 

But those ,.ere roTe of tha reasons l:Ehird cbirg serre 

of tha thin:js that we did at that tine. Pn:l I think 

that Ken Green lBs tried to stick pretty faithfully to 

that, \-.hich:iB prdEbly l-.hy }Ul'm seeing this. I 

cb1' t kn::J.'J; t.h3.t' s my gu::ss. 

MR. DI=O: But inst63d of a d3.te 

\-.hy rot tha se:xxr:! Vcn:BY of 1Ujust? 

Ml. RICl!Iffi: ,10 =lld do that. 

MR. INIEY: \'!:ill, that ,ruld ed:!ress 

tha et:€Ep. amuse Jenny :iB al:eolutely oorre::t, if 
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jO.1 d::n't watch th3.t, next th:ing JU1 kn:w f'ON it's rot 

lu;just t.h:: 13th, 11th/ or lOthI y::u I Ie rD.'! start.in:J 
s::trol en tho 5th am tho 7th am ~. 

~R. DI=O: If jUl 00 it l..rntever 

tho seo:n:I VDIrtty of l'u:just is that kin:l of fixes 

that, I think. I cbn' t luve all tho CBlro:l3rs. 

MR. mY: or tho seo:n:I M:n:loy of l'u:just 

0JJld l:e as early as l'u:just 8th. 

MR. JlI\IIEY: E>Gctly. I'n:! that's tho 

flao..,. 
MR. mY: an: it ,.ould rBVer l:e any 

earlier tlEn that. 

MR. DI=O: Will it l:e that early? 

MR. mY: Well, if l'u:just 1st ''''ill a 
M:n:loy then tho seo:n:I ;.ould l:e tho 8th. 

~. EAII.EY: see, that I S -the danger in 

cbin:; that. an:, B:b, jUl cruld 00 ;.hat jUl all are 

t<npting to 00 right ro;; is that jUl protEct that by 

krooJirq to protect it if tho dates 00 that. 

MR. mY: Yru 0JJld say Va-day, 

~ = ,rot a oertain day falls am then jUl 

0JJld :;witch l:ock to tho thin:! Va-day or tho 

\'la:lrE.9day. 

MR. DI=O: or a M:n:loy Ius to luve 

cb.:ble digits. 

~R. JlI\IIEY: Sure. TIle biggest t:hin:j 

that "'2 ;,ere o:n:erne:I alxill WlS tryirq to h:ror tho 

prrarreters, am Ken cb3s that earn year. It's tcu:jh 

to 00. I'n:! Jemy is right on that. I'n:! I'm sure l:e 

bJ:o::ujht that re:x:I1TTffXl3tim fOIl<3Id for that reascn. 

'Ite ::B:Xn:l is th3.t last ye:rr, an:l even pr:evicus ~, 
I",,'ve alll:Efft o:n:erne:I alxillluvinj less days in tho 

first sarester tlEn tho seo:n:I. an: "'" are also 

tryirq to prot:e::t tho exam isstEl:B::ause that is crazy 

to o:ne l:ock am then tho mirute jUl o:ne reck right 

after dlristnas, I frB3Jl, after the m.l.icE.y, winter 

break, y:u ffive, in fact, reviav an:1 ex.3Iffi. \\e want 

to get that cut of tho way. 

MR. mY: \il:en 00 jUl have to clecice 

this by? D::es it luve to l:e d:no this nmth or 

taUght? 

Ml. EmER: I 00 rot kra, tho are"," to 

that. TIle 100 day CBlerdJr that g=3 to tho state is 

em Jure 1st, I l:elieve. SO, I cbn't think it ;.ould 

luve to l:e. 

MR. JlI\IIEY: 0Jr CBlerdJr right ro;; for 

TEXt year is alrea:!y in place, so this ,.ould l:e tho 

uplaoaTa1t so I think "'" luve, if jUl rEB:! a little 
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nore tim3 to rrake up jUlr -

MR. EBY: S€Ems to rre, I ITffiI1, if N:n 

Green is rot !Ere rut he Ius his reascns '"" rught to 
get all tho facts l:efore I'" rrake a d3cisim. 

Ml. _: \\€ll,"'I1JIrtrrst:an::l from 

Mr:. Green WlS tho reason he did tho 13th was l:B::ause 

that WlS tha prrarreter he Iud l:Efft gi'-"'l fran tho 

B:md in tha past. 

MR. JlI\IIEY: We reviEW'd that in 

Executive today am \'lith him luvinj a omferen::e to cp 

to that's exactly;.hat WlS said. He Ius set tho 

prrarreters am h:rored that l:Bse:i on ,rot he l:elieves 

his directien fran tho B:md Ius l:Efft. I'n:!, jUl kro·" 

jUlr all's pleasure to entertain that rut he's tryirq 

to h:ror that l:Bse:i en tho very thin:Js J€my pointe::! 

cut l:B::ause that cr:eepirq l:eck is SJrethin;J jUl 

_tely want to prot:e::t. 

Ml. I'GIE: Ole of tha t:hin;Js that ,,, 

sh:uld kap in min:! is that tmre is aootber bill in 

tha legielature this year that's a rot earlier tlEn 

start ci3te an:l it's :rru::b later th:m cur usual start 
date. I,.orrer if this is ;.hat's plShing that 

further, nore s::trol systam that are start.in:J a day 

earlier, two d3.ys oorlier. I r.culd tate to antag:nize 

t:h.:lt sib.nticn. 

MR. JlI\IIEY: YEBh. I'n:! as jUl kro;, 

that legislation is l:e:in:; prqx:>S€d with tho q:tion for 

loCBlities to omsider oertain thin:Js in relatien to 

that. an: jUl're right, it cruld 00 that. 

MR. FILIAllER: fuere's rote gxx:! 

cp2Sticns !Ere lookirq at l:oth sides of th3 isstE. I 

ITS3Il, jUllock, too, if jUl're lockirq high s::trol 

only that th3 seniors are g:;re am that M:n::iay is a 

test day. That's a firEl exam day en a t1xffiy. 

MR. JlI\IIEY: I think they'll f1xy" up. 

MR. E1llAUER: TIley will. I'n:! then if 

y::u rrove cb..n to elarentary ani rni.d:Ue sch::ol, I cbn I t 

think \\B' re writ.:in:J any e.s&lYS or rea.:lirq any b::oks or 

\'l)rki.rg any rrath pn:blam. ~';elre at -t:rB p:ol or \\eIre 

luvinj a field day or s:net:hin:j. 

MR. BAIIEY: Ycu nay lose s:::rre. 

~R. FILIAllER: So I pers:m11y ,.ould 

SLHDrt l:eckirq it up m{Self. I'n:! if th3 B:md ",ants 
to table this until cur rex!: rreetirq, I cbn't kn:w, 

-t:rB ally ot:lEr resJlve \o.,B w:uld rnve is Mr:. G:rE€n 

;.ould re !Ere am ClXlld cxnvey his th::u:jhts. SO I'm 

qal. I III g:J eitrer way. 

MR. mY: I;.ould SLHDrt l:eckirq it up 
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b1t l:efore I do that I want to 1.l!Xlerst3n:I all the 

.reas:::ns my. I rrean, if it was just l::.:ecause re was 

h::mrirq the Ibm!' s re:pest I think that is adnirable 

hIt let's cb v.h3.t I s right for the sb.rl:nts. S:J if it 

ITffiJlS vaitin;] a m::nth, it so.m:is like w:'! rove that 

tirre, I vill nove that !t.e table this til :rext rrmth. 

t-R. DIGlIITllIO: wa' re ta1kin:j alx:ut a 

chy, right? HJve it lP to the 12th arrl rrove the En! 

chy to the Ericlly :instEB::i of H:n:By? 

t-R. mY: Right. 

t-R. B"JIEY: let rre ask. It ,·1aS 
cM:initely develg:ai with the -

t-R. Ellll'UER: Pefore 'Pl do that, did I 

h3:ve a SECOrd to that rrotion to table it? 

M3. l'GlE: 8e:IJrd. 

~IR. Ellll'UER: Cl<ay. 

MR. illY: n-en t:h:rre's ro disaJssioo 00 

table. I tlrink jUl've cpt to take a \Dte, dn't }CU.? 

t-R. F.Ilil'JJER: Yeah. \-"'11 just save 

'Pl en that. 

MR. BAilEY: H:J>'l al:x:ut s:::rre clirect.im? 

MR. FIll.AUER: Di.re::;tim? 

t-R. B"JIEY: o:ne J:ack, do 'Pl want 

arnth:!r survey rn::nkey or cb y::u want to disaJss it 

first? 

t-R. Ellll'UER: lb, I ctn't think "" nee:! 

a survey I1tX1key. I think "" just nee:! to hear the 

infomatioo ard t:h2n rrake a ck:isim i£ W2 \..ant to 
stay \ci.th it or rot. 

t-R. B"JIEY: =:1. GJa:j to hear that. 

t-R. F.Ilil'JJER: TI1e rroticn is to table 

the discussien en the awroval of the 2013-2014 

tra:litioml s::hxJl calerxllr until the next Ibm! 

JfEerirq. All those in fa\Qr signliy by saying a',€. 

(I'lhereupon, all members voted aye) 

MR. FII1AOER: Cfp:6e:i? M)tion carries. 

N2xt itan is the awroval of the 2013-2014 Wille<; 

Brook arrl Cak RidJe Presdxxol caleo::l3r. 

t-R. B"JIEY: loll:. C1Birnan, I ,mld 

re:r:mrerd the adpticn of caleo::l3r cpticn B for Willa; 

Brook arrl Cak Rid:je Presdxxol for 2013-2014 s::hxJl 

j<Br. 

MR. FIUAUER: Ycu've hru:d the 

Sl:{::ermte.n::Ent's :te::Xlmsilltion. Cb I hear a rrotion? 

HS. RICHIJiR: t1Jve for awroval. 
M3. l'GlE: 8e:IJrd. 

t-R. Ellll'UER: Dr. Bsiley. 

MR. BAlIEY: Yru, again, ffive the 
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infonration l::efore j.01. It I s the tally of the 

caleo::l3r cptim prefereroe as ;.ell as a ccpy of the 

cI2tail am nonthly calan:lars for cpticn B. So I I'ill 

entertain any CJ.EStlcns 'Pl nay have b1t tallots arrl 

the j:l'l1E1ts am staff all totsled 61% ,mld like to 

see cptim B. 

MR. F.IIl.AI..lER: Q.Esticns or o:nrrents? 

He3rirq rx:re, the rrotim has teen rra<:E for awroval of 

the 2013-2014 Wi11cw Brook arrl Cak Rid:je Presdxxol 

caleo::l3r. All those in favor signliy by saying a',€. 

(Whereupon, all members voted aye) 

MR. FIUAUER: Q:I:ose:i? M::ltioo carries. 

N2xt itan is the awrovel of the Jeffem:n Mid:lle 

Sdml field trip to WilliansbJrg, ViIginia. 

t-R. B"JIEY: [.le. C1Birnan arrl Ibm!, I'd 

leooUiSd the Jefferson Mid:lle Sdml field trip to 

\'liJJ.iarrro.r, Vb:ginia te awroved by the Ibm!. 

t-R. E'IIIPI.JER: Ycu 've teard the 

Sq:.erlnten::l?nt's .:re:xrnrerx:E.tion. [b I hear a noticn? 

MR. mY: So rrove. 

M3. l'GlE: 8e:IJrd_ 

t-R. B'illEY: TI1e attad1ed dxJ.rrEntatim 

detsils the Jeffersm ttri.d:lle Sdml ffierican History 

field trip to \'liJJ.iarrro.r, Vb:ginia. IncluB:! are 

the rnnpJS leave lE<JU'Sts, itinerary, infomel bid 

infomatim for tlan.s£=tation, Mel, arrll::en:pet in 

a sirgle SCUlCJ8 bid arret for OJlmial \illl:iarsturg 

prograrrs. TI1e j:l'l1E1t/_t letter, itinerary, 

sigrn.p fOCket will te sent h:rre l:efore ~ bre3k 

pmirq Ibm! awroval. TI1e final permi.ssicn slip 

fOCket am prioe infomaticn \;ill te sent h:rre with 

the _ts in late A:gust. nus trip's chtes are 

CttdJer 19th tln:cu:jh 22rd at the l:B;Ji.nning of Ehll. 

bre3k. 

t-R. EILJlIIJER: Q.Estims? Q:mrents? 

loll:. \illl:iarsturg trip is !me if there are any 

CJ.EStlms. 

t-R. EAIIEY: Yeah, ro's rem. 
Pd:ertsv:ill.e has alreedy had this trip, right? 

t-R. Ellll'UER: TI1ey've had it awrovect. 
TI1ey luven't g:m ',€to 

t-R. B"JIEY: Yeah, had it awrovect. 
HS. l'GlE: I just have a ocmrent to, 

again, express cur BfPre::::iation for the staff Wu are 

\oJillin:j to giw lP Ehll. bre3k to take cur _ts. 

t-R. B"JIEY: l'rren. Ycu all are rot 

g:lli1g to p.rt: steve on the spot with any CJ.EStlcns? 

MR. illY: NJ, t:h3y've 1t.orked rre cb...zn too 
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nu:h. 1'11 let him cp. 

MR. E1lll'IJIiR: Motirn is for awroval of 

tiE Jeffers::n tlrl.dlle Sd=1 field trip to 

WilliaTsl:mg, ViIginia. All tlDse In favor signliy Uy 

sayirg aje. 

(~Ihereupon, all members voted aye) 

t-R. FIIlPIJEF.; Q+osed? rtDtion carries. 

N?xt itan on the agen::a is Item for Infomatioo, 

rEpOrt 00 D3.y 00 tiE Hill. B:ard rrrnl:ers lB::l an 

q:portunity to l:e In N3shville for TIm D3.y 00 tiE 

Hill to hear lnfonratioo CJD::EJ:Iling !'ffiiing 

1Egislatioo as will. as an q:portunity to rreet ,'lith 

upresentatives an::! SEn'ltors to discuss p:rtinent 

issues. I'11 tum this over to tI". I'qle. 

MS. l'GLE; W2li, w= m:ve all re::eive:i 

fum TIm a list bo.enty-frur poges lo!1g of prqx>SEd 

e::lratioo 1Egislatioo. Yru sh::uld ill"" alao reoeived 

fran TIm tffi sectioos, tiE thin:js tiEt tiEy suw:rt, 
thin:js tiEt tiEy q:pose. we pr:irrarily talked to rur 

legislators al:x:ut tln:re prirrary ooooems. ere is 
preservatioo of tffi EP fun:lirq. 'Jh; bill tiEt rna IrM 

died for this year b.rt will alnost O2rta:inly CUTel:Bck 

rEX!: year tiEt "'ill pJl'!X)rted to give districts s:rre 

flexibility with class size w:uld have actually 

redxe:i tiE fun:lirq for tffidJers In CEk Ric:ge Uy al:x:ut 

27 positioos l::ecause tiEy're l:Bsirrj furdin:j In gra:les 

K t:hra..:qh 8 on naximm class size, rather than the 

a.n:rent class size. SO \...e ~se:1 s:rre o::n:mn 

al:x:ut tffit, rot just for this year b.rt cpirrj forwm:!, 

tffit redx:in:j tiE :furrtd teacrer positioos is rot a 

gxxi way to give us flexibility. \.., expresse:i rur 

sq.port for restorirrj furdin:j for tiE family resruroe 

O91ters an::! talked a little bit with tlBn al:x:ut WEt 

rur family resruroe center d::es an::! ill, :inportant tiEt 

is. vmt nost j:ECple cbn't un:Erstan:l is ro, IlBIly 

volunteers tiEt brirt]s lnto tiE s::b:x>l systs:n ,m are 

<:billJ acb.Bl work with rur _ts to help brin:j' tp 

tlEir aarlmic proficien:::y. It's just a ffilf lrur a 

VB2k, an h::ur a 1'B2k. S::rre rray cb a little rrore than 

tlat, rut it's al::cut 80 r;e:ple ard that's all 

crordinated t:hrl::ujl tiE farnily resruroe center In 

a:l:litioo to tiE OOzen or so otter thin:js tiEt tffiy 00. 

~';e reinforce:l, as \\e cb every y:er it seam, the 

:inportan:E of keEping "fIDlnted sq:erlnt:artnts. 

We're facin:j ero:gh chmje an::! en:u:jl ch'llleIXJe tiEt 

tlBt vx:uld just thro,1 a traren:bJs rronkey vn:en:h in 

tiE mix tffit mre of us nero. An:! tlDse ''''''' tffi 

tln:re thin:js tiEt we really relnforoed with rur 
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representatives . 

MR. E1lll'IJIiR: I think it's cpirrj to l:e 

very :inportant, an::! I speak rot ooly..ren I say this 

to B:ard rrrnl:ers, to staff rrrnl:ers, to an;!:xxly tffit 

relieves in p.blic e:ix:ation, at this PJint .in tine 

tiE Cbverrrr's b;d:Jet d::es rot IDolu:e exterd<:l 

o::ntracts, II'ClrBy for t.lE family:rero..n:ce center, or 

Internet o:me::tivity is rot In tiEt b;d:Jet. 'Jh; 

legislature h3s set this asid:: for a ro...ple of v.re<s: 

l:efore tffiy l:egin discussirrj these pmiaililr isSlES. 

TIlls ":,,leI p.Jt a rrajor :inp3ct mt ooly on tffi CEk 

Ric:ge Sd=l Systsn b.rt on other sdrol systaTS as 

\ . .Bll. Arrl I think it's iIrpmltive th3t~, as a 

B:Bl:d, other B:ard rrrnl:ers, sdrol adninistratiOl1, 

teachers, etcetera, CX)I1tact cur rcpreeentatives, rot 

just tlDse \'.h) upresent us In tffi IbJse or tffi 

Senate, b.rt tlDse \'.h) are rrrnl:ers of till Edratioo an::! 

Finan::e o:rrrnittees or an;!:xxly jill want to oootact 

th3.t I s in 'tl"E fbJse or t]-e .3erB.te ard rrake t.h:m a'tBre 

of tiE :inportan:E of tiE furdin:j. If '''' as a sdrol 

systffi\ lB::l to attB1]Jl: to furl just tiE first bon ,e 
=ud l:e In very difficult fimn:::ial sitLatiOl1. 

MR. BAIIEY: Q.:esticn, an::l I'm just 

askirq for s::rre clarificatioo. In tie GJverrDrl s 

state of tiE state rressage, an::! tiEy i<fpt usin:j tiEt 

term, ard v;e've use:l it o::ntirn.u..Jsly, of 

rm-discretiooary furdin:j. It falls art of tffi PEP. 

Exterti3j oootracts l:Bsicall Y d::es surrrer s::b:x>l. He 

lB::l rrentiooed in tffi state of tiE unicn he "as cpirrj 

to p.Jt tiEt In his b;d:Jet as a re:xx:urrirrj entity In 

tiE PEP. Has he chm:jed his positioo en tiEt? 

MS. 1'GlE: I cbn't Jan.,. \.., prd:Bbly 

=ud ill"" to get tiEt fum scml::cdy at tiE state 

D'p3rtrrent of Edratioo. 

MR. J3Z\IIEY: I was at tiE bIB3kfast for 

lliy 00 tffi Hill an::! heard s:ne of tiE thin:js 00 

o:mrent on a mirnte b.:rt I v;ent over to G:mnissicrer 

Huffrran's presentatim of superinte.n:1:nts vnth us ard 

tiE state j:ECple l::ecause he askB:! us to cp to tiEt 

l:ecause of Tennesse2l:ein:j granted a waiver fum NJ 

Cbild Left J?ehin:I an::! tiE IEiI _ related to 

tiEt an::! gave us a 35-poge thin:j to rad an::! l:e ",me 

of tiEt. SO, I think tiEt WEt I'm hearirrj, an::! it 

cEserves, just l:€cause refS :r:e:x:nrren::l it d:esn't 

rrsm it's ar;proved. B.rt: ,rot I lB::l heard was tiE 

farnily resruroe center is definitely rot In, tiEt the 

I:nt.em::'!t a:o:ne:tioo is mt in. EXte:n::hl contract arrl 

Hffilth O:ordinator positioos are l:ein:j re::amen::lsd for 
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re:xx:urring dollars bJilt within, an:! rot 

discreticrn.ry, an.:l t.l"B.t's the differen:e. N;::xv, if 

trot = then trot's a big help. I\rd tffi very 

mints y:::u're rraki.rq, Mr. Chai..man, \\OJld l::e exactly 

true. Blt, '*"', trot's tffi thing trot every yarr trot 

just p.1Zzles TIe an:! l:ujs TIe an:! all of us. Here \'B 

are trying to do a l:u:lget an:! start trot dialog:e, 

\\hat's inl WEt's cut. He's alro in 'tl"e State of tl"e 

union, an:! I wmt to capitalize on rorething that I 

kn:w trot )CU a±lresse::l trot I think ;as really 

h3llthy, ;as !-.e's asking for 2.5% salary:incrEase. 

N:xv, v.h:n tlE.t h:Jt:t::ens1 as y::u kn::A1'/ arrl I'm. just 

go:irq to go on to say ere thing, in tffi breakfast "" 

hErud a rmter of sd=l. board rrati:ers stan:! tp an:! 

talk al:cut ;,Un that cxxms tffi lEP only furds a 

PJrtion of t:lB.t. Arrl in 0Jr case, for exanple, ard 

&!.ren, OJrre::t ITer this is just a :ro..xJl gLBSS, v,B 

w:ul.d still !-.eve to =re tp with al:cut $580,000, 

awroxlnate dollars, to furx:i tl10se teacrers rot 
in::luki in tffi lEP that \'B cbvicusly!-.eve to !-.eve an:! 

any otter staff. I\rd so, I kn:w thare res b2en rore 
discussim with s:rre lEgislators arrl I tlrink it I S an 

excellent idre to at least entertain is ttat let tffi 

legislators krXM an:! t:al<E a look at najl:e say:irq trot 

;.tatever trot p:ol of rn:JnOY npresents then let trot 

cme to tffi sci=l sysI:Ern an:! then divide it. Vay rot 

be a 2.5% :incrEase, b.rt: at tffi tBId tinas of trying to 

ask for a±litioml rrcrey or 0Jt 0Jt of 0Jr l:u:lget 

PrograrB an:! different th:irqs to get trot, is really 

crazy. I rrean, it's alrrostl y:::u krnv, h::w cb y::u cb 

it! l::e::::auE:e ... ,e're faC€d vrith tlE.t every~. .9:>, as 

"" start this b.rljet crmirg tp, )CU'11 tear later, b.rt: 

;",,'ve got to ~ awroxlnate1y $582,000 of Jd:s 

Bill m:rey. Y01 \:hro;, on toP of trot tffi $380,000 

sap :incrEase trot is autaIatic, an:! then tro raise 

an:! I",,'re at $1.5 million of crmirg tp with trot kird 

of revern:e before ''''' bJy tffi first thing for tffi 

sci=l sys\:6lI. So trot ;as a mn::>qJt trot I hErud. I 

krn;, Mr. Ch3.iman, )CU a±lresse::l trot an:! I tluxj:lt 

it ;as s::rrething excellent to t:al<E a lcok at. Blt, 

dNicusly, \..e'U get nore inforrratioo on tha.t as tha.t 

rraterializes . 

MR. FILll\lJER: Mr. Eby. 

MR. EBY: I W3Sl1't at tffi I:ay on tffi 

Hill b.rt: I did talk to Serntor Vctl3lly sr;eoifically 

al:cut trot 2.5% an:!!-.e act.Blly askEd tffi cpestion, !-.e 

said ;.ret w:ul.d tffi sci=l board think al:cut do:irq it 

provid:irq tffi flexibility. I\rd I said, trot is 
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s::rrething that, y::u :kfxh.l, ,.,elre cPin'J to ffive to lBve 

if \'.e I Ie g:>in] to l::e able to achieve arr h:x:kJet 
sib,.ation. 

~R. l'I\IIEY: I\rd esprially in this day 

ard tirre. cne otter bill ttat I \-rrote atcutr as \-.ell/ 

I wrote s::rre representatives ard 'ICSS did rot cp m 

record in q:position. 'ltey dDse to let it be terdled 

in amther way. BJt class size re::icticn \'.BS 

definitely an issLE. It's sonething I do rot sqp::rrt 

at all because all it d:es is drive, los:irq teacrers 
an:! driv:in;J trot tp. Ard trot ;ruJ.d illve act.Blly 

said trot Kirr:Ergarten, first grade, ;.hltever, can 

!Eve tp to 25 kids in a class, an:! high sci=l claasas 

tp to 35. I\rd 1..tEn trot h'lj:j:als trot's ;.ret tffi 

classes are go:irq to be. I\rd tffi otter thing;.as trot 

thare;as, an:! I don't !-.eve tffi bill in front of TIe 

b.It I'm just go:irq fran sonething trot also bo_ 

rre, I",," to tsnrer with tffi state teacter salary aspect 

an:! allcw tffi local IEAs tffi cpti.cn to illve an 

initiative, rrayi:::e use t.h3.t furdirq for in:Entive f8.Y 

to teacrers. We alreedy krXJiI;.tat tffi research says. 

I nean, first of all, tffi bonus ;ruJ.d rot be 

significant en:u:j1, bJt t:h3 researdl says, I rreaI1, 

Cere right in rur <JilIl beck yard VarxErbilt did a sb.rly 

on :irr:entive pay for bonuses just last yarr, true 

stu:iy, ani it d:es rot ffive an inp:ct., arrl Jet t:h3.t's 

be:irq ignored. Ard I think that at least in m,r min:i 

\"B h3.ve a:l±esse::l tlBt as an organization of 

sq::erint:e.n:Ents. vie're rot in favor of it. Ard I 

kn::w I just sp33k for ne; I'm rot in favor of it. Ani 

ore of tffi reasons trot I'm really o:n:.erra:i al:cut 

trot is trot trot state salary is kird of a minllrun 

besis to attract teachers into a sys\:6lI. Wnen ''''' 

start play:irq an:urd with giv:in;J 1coalities, )CU kn:w, 

trot stru:::ture, that difference of us:irq it in otter 

;.eys, an:! it's be:irq naskEd 1JfJ:Er tffi guise of 

political stat:arents. It gives tffi local IEAs tffi 

cption ard the flexibility to cb 00, Ycu kn:J;v, it's a 

du:;k, folks. If it ;.a]l<s like a du:;k an:! q.acks like 

a dx::k it is a ch::k. Ard so, I think y;e :rB3:l to l:e 

careful ,lith both of tl1ose. 

MR. EBY: With regard to tffi class size, 

again, I also askEd tffit cpestion. He said tffit tffi 

intent vlas that if }CU h::d co:=; or hD extra stu::1:nts 

then it ,ruJ.d allo;, tffi IEAs not to !-.eve to a±I a 

IiDle ot:h::rr class for co:=; sb.:d:nt or b·l) st:t.:d:nts. I 

don't disagree with)CU b.rt: that ",as their intent. Of 

COJrSe, tffiy've p.illed trot beck. 
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t-R.!lZillEY: \\ell, '"' lave trot cptirn 

right [Cw. I went to tro O::nrnissicrer J::ase:j 00 trot. 

l'ie tB::l Ca)< Rid:je FIRs. FaTa1l::er trot? 0Jr ,,'" range. 

'!le ere gxxI tiring alxut the PEP trot I like =nin;r 

fran wt of state to 'I'erJressee was it set roTe 

plli3!reters en class size. '!let 1"", a gxxI tiring in 

the PEP. 1lBt's ere tiring I think trey did ,.ell. 
'!ley didn't furd it 1.;ell in tenTS of the _ of 

[DSitioos an:! I've I:een a..rt:spoken 00 trot, an:! trey 

still aren't. SO;.hen trey said they'd fully furd the 

PEP they' re fully fun::Iin;j an Edratimal systen trot 

jUl ,·ruld rot want. 
MR. DIrnEilllIO: TIlis is like st:artin;J 

d3.y creEp. As occn as }CU aut:hJrize me or tw:J rrote 

tlEn it's three or five rrom. 

t-R.!lZillEY: \\ell, aJ::rolutely. 

MR. DIrnEilllIO: Pretty roon jUl've cpt 

a Wnle hm::h. 

MR. PAJIE'i: SEe, the intent is th3.t \\B 

can gJ right n:::w, if ~e excee:i the average by orB or 
0..0, I can ask -t:l"B: CCrrrnissicoer for ~on. 

ctherwise, '''' rove to ~t amtrer tead1er an:! P'Y a 
$50,000 fire an:! hile a tead1er to oorre:t it. B.!t I 

can also cp an:! say, look, '"' just tB::l ere stu:l:nt 

over or 00, let rre keqJ a track on tlE.t for the rex!: 

twJ or three rronllis l::e::::ause I gt.Bral1tee v,B'll have 

s::rrBx:dy nove cut ard nove.in. i'b'l, i£ all of a 

su:I:En ten or t\'.elve stu:l:nts or I'.!Etever an:! the 

class stsrts cpirg 1.p then '"' do oorre:t it. 1lBt's 

,",y '''' i<ffp omtin:jen::;y in oor b:d:jet. SO, trot 

flexibility, B:b, is al..re:dy there, in IT¥ q:>inion. 

MR. FIlll'lJER: 1lBnk jUl very nu:b. 

Next urrer Item for Infomatioo is rEpOrt 00 

&p2dnt:en:t:nt's evalmtim. k3 ... .e all kn:J;"" y;e t:egan 

a pro:::ess roTe nmtro ago tryirg to revise the 

evalwtioo for tro SLperintETdont, this 

8Lp2rintETdont, an:! sq:erintETdonts to cure, trot 

,-ruld take the SLperintETdont an:! tie his evaluatim 

guic:lelires in with the S3ITe twes of guic:lelires an:! 

evalwtioos trot cur teadJing staff is also I:ein;J 

evalwta! 00. An:! "" follim trot by developin:j an 

evaluation, self evalmtim, for t::re. B::e.rd, \·hlch 

,",'lll:e doirg in the very IlEI3r future. An:! trot \'as 

also tie:i in \'lith the evaluatioo d:xuta1ts trot are 

I:ein;J dsalt with across tro lmrd. l'le u.se:i a ratirg 

s::ale of five 1:hrru:jh ere. Five was exoee:is 

""fEd:atioos/distin:jUishe:i. An:! if jUl gave trot, it 

re:pir:es sq:portirg anrrent. E1Jur , . .es 
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aoxnplistID/=rrren::l3ble, t:hree \'as 

proficient/satisfactory, hI:) \'as developin:j!nEe:Is 

inproverent, cne was rot evid31tirot 

cEronstrate:i/tm&l.tisfactory an:! trot, too, ro:pim:I 

sqporting o:rurent. I think ore of the t:hin;Js trot 

this evalwtim lEa d:re, an:! I ,ruld say trot, as a 
115 ... d.::a.rrent, there I S serre tvkBld.n:J th3.t y.x:! will I1EE'd 

to do, l::ut trot's P'rt of the prcress. An:! I think by 

hav:irg =./ d:re this, by t:akirq a look at it again an:! 

rraking dBnges, a::tiitions, or W1at ~'.e I1E€d to cb Hill 

e\e\ strengI:la1 I'.!Et '''' lave. I think ere of the 

t:hin;Js lnportant to rre trot this evalwtioo did, fbr 

the first tine "'B, as a B:::ru:d, W2re giVEn the 

cwort:unity to dsal Hith nore than just I1l11l:Brs ard, 

perllaf6, at the end all '''' tB::l \'.ere just I1l11l:Brs. ;Ie 

didn't rove any dire:tioo trot '"" as the Board, o::uld 

give to tre SLperintETdont or any dialC<jI.E ,'lith tre 

sq;erintETdont trot '"' CUJld lave as a lb3rd of t:hin;Js 

trot '" mrtd to do. I think another tiring trot we 
did, Wlidl was very inpJrtant to ITe, vas to ask the 

&!:erintETdont to do a self-evaluatim. ;Ie lEd rot 

d:re trot l:efore an:!, CErtainly, trot >las very 

l:eJpful. An:! then tyirg in cpels for tre 
8Lp2rintETdont 'lith cpels trot ,,,,' re askirg cur 

stu:l:nts an:! staff to reach as \'.ell. An:! then if jW 

tie in tbe B::e.rd' s sel£ evalt13.tion, \'.e' re l:e:i.n:j 

evalwtEd, are '"' providin;r tre q:portmity an:! 

providirxJ the:infrastru:::tu, so to speak, for the 

8Lp2rintETdont to aamplish the t:hin;Js trot l:e lEa 

set forum:!. SO, if jW take a look at trot in its 

entirety, I think '''' rove P'inte:i a picture of ,rot '"' 
see this 8Lp2rIDtETdont cbirg. An:! I think also ,.hat 

y:u rove to cb as y:u look at this evalwtiool y.:u 

canmt just take it as a \.role. Ycu rove to p.ill 

trose re:tioos rut of it ard. look at tl"ose re:ticns 

for gra'lth, for I'.!Bre '"' nee::! to take stEp3 to gra, 

nnre ard.r al:ove alii h::J,., v.e're g:Jirq to get ttere. 
An:! it's cpirg to present an q:portmity for this 

lb3rd individually or oolle:tively as a lb3rd in cur 

discussion in:lividJallYI to sit d::wl with tbe 

SLperintETdont an:! rove trot discussicn, Wrich the 

previcus evalwtioo did rot really provide an 

cwort:unity for us to do trot, an:! then oolle:tively 

as a B::e.rd for us to rrake d:cisions as v.e see the 

cpels trot this 8Lp2rintETdont, or any 8Lp2rIDtETdont 

in the futurel sets for this sctrol systEm. &:>1 

P=lCffilly, I'm very please:i with this d:xuta1t. I'm 
plmse:i 1'Iith tn, ,Ie starte:i en it. '!le rext 
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qp:>rb.mity will J:e for any B:laI:d _ \'h:J \'al1ts to 

o:ntact tte iq:er:intea:l2nt and sit ch.n with him to 

di.scuss the evalrnticn or vice ver&1, for the 

iq:er:intea:l2nt to emtaet B:laI:d narl::ers and say I'd 

lil<e to sit cb", with 'Pl and cIi.scuss this evalmtion. 

[bin:)' thosa th:ings am only strerqt:rao NEt '" ffive. 

&:>, I'll step for a minute and sea if an)b:dy else h3.s 

any c:mrent:s ttey I'lJJld lil<e to rral<e at this po:int :in 

tirre. Me. Eby. 

MR. illY: Inn I looks:! at all tte 

11U1l:ers and I ,laS actually Vffr'j surprise::! at h:\; 

o:nsistent \\e W2.re arn::o;}St the five of us in cur 
evalmticns. I rrean, y:u alWiYS are gJing to have 

differen::es, hIt I th:ink tte key thin:)' is is ttet :in 

cur avn mirds v.B were g:ra::1in:J it on a o:nsistent s:::ale 

and fran ttet '" will J:e able to watch trerd5 over 

tine ani see the are3.S th3.t we \'laIlt to fccus cur 

efforts and fCOJS tte S+er:intea:l2nt' s efforts on and 

to inprove, to gICW, for contirn..r::us 1npr:oveTE'Ilt. ED, 

'Pl krn;, this ,as tte fiLs!: 1"= ttet \'oB did this hIt 

I pern:mlly cruldn't th:ink ttet it cruld ffive gore 

any tetter, an:i the infomatioo, the data, that we're 

g:llix; to ffive is cpin:)' to J:e valuable. 

toR 1lICREB:RI0: \ret are ,.e as a B:laI:d 

cpin:)' to OO? JUst NEt I..,'re OOin:)' right rt:WI I 

rrean, i'.B're rot 9Jing to have an q:pJrtunity to gJ 

tlu:rn:jh tte dxment and talk ab::ut tlese th:ings? 

MR. FIIIJIlIER: Yes. velre rot gJID:J to 

00 it tere, hIt if 'Pl \'al1t to 00 that tte qp:>rb.mity 

",ill J:e cesigr.ed for 'Pl to 00 ttet l'lith tte 

S+er:intea:l2nt. Ch:e;,e give everJbxly an qp:>rb.mity 

that \'al1ts to 00 that, and I ffive h3.d tte cli.scussion 

with tte S+er:intea:l2nt on this dxment, th2n I th:ink 

it ,Iill J:e fuportant for us to ane back as a B:laI:d 

arrl sit cb...n, take this d:x:urentl see v..tat W2- did, see 

NEt c±Brqes '" rre::! to rral<e and cp f<mmd with that. 

'!lEt I'lJJld J:e ffi{ 1B:Xl1lTarlaticn. 

~R. DICREB:RI0: Ckay. I th:ink that 

I'oUlld J:e valuable l:ecBuse, I rrean, 'Pl kIn; ffi{ 

aversicn to 1.l.'3.illJ nurters on this. 

MR. FIW\lJER: \\till dxmented, I might 

acti. 

MR. 1lICREB:RI0: I just reiterate that 

all over aga:in. 

~IR. I'AIIEY: fuy J:e a reason for 

disoJssion. 

MR. FIW\lJER: Ye3h. l'a:i I th:ink that's 

Iloy it's fuportant for each B:laI:d rrart:er to take tte 
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qp:>rb.mity to sit ,lith tte S+er:intea:l2nt and ffive 

that cli.scussion. I th:ink it can J:e Vffr'j valuable. 

l'a:i th2n ;.e can p.ill cmsalves back together. We've 

h3.d tte disaJssion and I.e kIn; ,.here it will take us 

and NEt ;.e rre::! to 00. 

MR. I'AIIEY: Miy I? Fllst of all, I 

crrrrren::l tte B:laI:d in tte disaJssion. B2cause:in tte 

evalmtion, and I've h3.d jTIJre calls fran otrer 

st.p;r:intea:l2nts, and I krn; 'Pl all h3.ve fron other 

s::!=l system, and roTe otrer sci=ls system ffive 

adpted this ITCX.hl. We abo kIn; that \'.ben it I<OS 

devalcped;.e said it was dynamic. It's like anyt:hi.nJ" 

else, 'Pl cpt to look at it each 1"=. We alreedy 

fcun:i that ," h3.d one oell ttet ,.es !Ep'titive so 'Pl 

h3.ve to take it cut. ,je lsft :in a oell that tslka:i 

ab::ut collective I:erga:inirg. ,je don't ffive oollective 

I:erga:inirg. So, vB rn:i..ssErl s::rre th:in:js, b.rt that Is 

gxd. '!lEt's tte ability of cli.scussim and dialcgoo. 

l'a:i rrore than anyt:hi.nJ" else, I, sitting:in this emir 

as S+er:intea:l2nt and l'ro'S cpin:)' to sit in tere that 

pre::B:Bs!fe, NEtever tirre that I'oUlld J:e, I'oUlld J:e 

h3.sed on c:reoting directim. l'a:i starting off by 

S3.yin:J if vB I re gJing to mId t:e::tch:rrs ao:x:t1I1table, 

",,'re cpin:)' to hold prin::ipals aanmt:able, th2n 'Pl 

c!arn \'oBll ru:frrt to hold!fe aanmtable :in terrrs of 

,.lEt I'm OOin:)' :in lerl=hip to provice:res::moes, and 

y:u arr:l. eile!)Ci1e else. B.rt it's thro.:gh di.scussim 

that 'Pl really devalcp tte direction for tte 

iq:er:intea:l2nt. '!lEt's tte real value of this 

instrurent, in my cpinion, for rre, is fee:tack. Yoo 

nay mve a p;rrcEption, Jemy, Keys have amther c::n3, 

An;ji another. Ani B:b just said :in an evalmtioo 

systEm, and 'Pl krn·1, i:Ea3use retBtter tte old syste:n 

of 1, 2, 3, 4, 5 was like an A, B, Cr D, E, F. 'lhrEe 

:in this case rreans 'Pl'xe OOin:)' rock solid is ,rot tte 

state says, rock solid. Pisyin:)' a little 1·.oW there 

for tte tEBCbers' J:enefit. l'a:i yst at tte sarre tirre, 

'Pl ffive to krn, NEt it rreans and 'Pl 00 that, quite 

frankly, 'Pl don't "elk :in ffi{ slx:es every cey tbrcu;)h 

meetin:js, tlu:rn:jh ,rot 'Pl hear, tlu:rn:jh NEt 'Pl sre, 

tlu:rn:jh l.-at 'Pl cb3erve, and l.-at, quite frankly, 

ci3ta v.B give y::u. $:), the WJrk sessirns are critical, 

the Sch.Dl B:ard rra::tin:}s are critical. Certainly, a 

o:rrplali1t fran a p3lE1t, a teach::rr', a citizen, rrajte 

an irdividEl o:nplaint, hIt y::u have to look at it in 

tte big scq:e of th:ings, :in tte dialcgoo. Ani ere 

thin:)' that, B:b, 'Pl rra::E tte stat:aTent and I agree 

l'lith 'Pl10O% is ttet there was a fsirly significant 
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ansistercy. B1t in any evalootioo, an:! I """ tra:ine::i 

in Paul HerslEy's evalU'ltioo 00 pri=ipol assesffifflt 

tra:inirg """ em of t:re nost dynamlc tra:inirgs I've 

ever ha::i in my life, is t.lBt r.hen five r.::e:ple are 

rating or ten r:e:ple, i£ the rat:ing" s::ale 1Ul see a 

differen:::e, if I giw a five an:l )O.l gi-ve a fcur, 

w31m rot tlBt far off. B..It if I gi:ve a five am }U.l 

give a three, \,;e're off. $:.), JUl have to justify .JO.lr 

five, = else has to justify a fcur. B1t = 
gives a h;o an:! eveI:jb:::dy else gives a three or foor, 

if y:u' re CfE; st:an:.Erd over then \lhy is CfE; p:rrs:::lll 

sreirg a two an:! s:nEO!le else sreirg a fcur. An:! 

that's t:re healthy dialcgt.E that reeds to l:e 

interrh3r>:p1 to get a pmp'ctive J:earuse rothirq is 

g:rln:J to help rre to say, will., lBve I g:>t an i.ssLE of 

s::rret.h.i.rrJ I ctn't l<o:A.,r al:oJtl or there's s:rre 

clire:ticn I rn:rl to l:e t:akirg a look at. An:! I d:n't 

care vrn's sitI:.in:J in this chair; that's h:althy 

dialcgt.E. An:! OCJ, I think tha evalU'ltioo d:es that. 

art it's alro an instruTent, teo, that i£ W3 ctn It 

provide 1OJ-, that's vhy it's critical in the v.ork 

sessioos, t:re strategic p1m an:!, cpite frankly, tha 

ooot:liu3.tioo of rrrnitorirq it thwJgh:ut t:re 'yB'lr, 

th:lse sessicns th3.t vk'! nay vJaI1t to have. I vIas 

talkirg with t:re Chrimen in terns of '''' jllt s:ne 
)03l'alTeters of \-ten to 00 it an:! lui to !fEet with that. 

An:! I want to cautioo t:re B::rud that "" rn:rl to stay 

.lithin those )03l'alTeters l:uI: "" cban:je::I that J:earuse "" 

didn't have the test smIeS 1::ack:. &.J t:lE.t rreaI1S1 even 

t:h:u:jh tha )03l'alTeters was there s:imilar to t:re 

calen::1rr, \\€ can't o::rre l:Bck an:l say we've g:k to 

evaloote t:re apmnterd2nt by JUne t:re 30th an:! '''' 

ctn't have the cata in en achieveTfI1t, t:.1E.t's 

ridioiloos. SO "" rove t:re qp:rtunity to dialcgt.E 

an:! say that )03l'alTeter reeds to l:e o::rmm sense an:! 

dealt with. SO I felt very a:mfortBble in t:re first 

stage of this, cpite frankly, .lith gettin:j :irp1t that 

I tten arpr:Eciate t:re q:p:>rtunity N1ere I can !fEet 

irdivi<i.ally \'lith JUI an:! dialcgt.E 00 any portioular 

issU'ls I see that will telp rre get dire::tioo an:! at 

tha sarre tirre telp t:re Board rove dire::tioo as ,.ell. 
MR. E1LIl'IJER: my otlEr cxnrrents? An:! 

I look at the rrarl::ers of the press W1En I say this, 

I'll give t:re Board rra1i:ers an q:p:>rtunity to !fEet 

,lith t:re apmnten:Ent an:! finish this firel stage 

am \..n::n that's cbne, i£ y::u have an interest in this, 

'tim I kIn; JUI will, I will rrake t:re q:p:>rtunity to 

sit ch·J1 in.:iiviciElly l<lith each C"lrB of y::u arrl cp over 
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this. I think it rrekes it rn:dl lIore arprcpriste to 00 

it that way instea::! of TIe hln::ling JUI a sl1Eet that's 

just got rn,nbers 00 it that =y d:n't rrean anythin;; 

ooless y::u un::i:n:stard mv W2, as a B.:ard, care to that 

o:xrlusioo. SO give us just a little tine to 00 that 

an:! tten I'll get with JUI an:! l:e gla::l to 00 that. 

Okay. ~ itsn m t:re agn:a is t:re El1rolJrrent 

P<port. my =ments or cpestioos? Flnarrial PEport? 

Old BJs.irEss? N3<l B.J.s:iress? G:nrrunicaticns? Nt'. 

Eby, JUI've got Rxus 00 El:h:atim t:re rronth of Verch; 

is tlBt corrECt? 

MR. mY: I guess I 00. 

MR. E1LIl'IJER: Or 00 I? 

MR. mY: No, \-ten did lUl rove it last? 

I think I cb rove it in r1lrch. Yeoh, l:ecause I 

ro.lldn't 00 it :in l'pril. Ch, steve is p:>:intin;J to 

lUI· 
MR. E1LIl'IJER: I OO? I tetter ch<:k m{ 

calen:l3r. 

tR. mY: Yeah, I think I cb tave it in 

l'pril. 

MR. E1LIl'IJER: By golly, I 00. Mmh 

t:re 21st. I'll l:e there an:! I already rove a guest. 

MR. J31\IIEY: If I ooy, just in 

Qrmun.icaticrn l::e:::ausel y::u krcw, I think it I s 

critical, I =y arpr:Eciate t:re fact that City 

~, M3rk ,atsoo, has ent:ertaire:l rreet.irqs with 

I<aren an:! I go rex!: ~. 

MR. FILI.AI.JER: \~y, isn't it? 

MR. J31\IIEY: Yeoh, ,~y an:! tten 

rext, I cbn't kru.oJ, w-atever dly it is! I have to look 

at t:re calen:l3r. B.rt: t:re :mliity right m'l is that 

v;e've ha::l s::rre sessicns ani I've written s::rre thirgs, 

he's sh3.re::l s:rre infomatioo vlith ITe, 8J tJ::yin:J to 

kEEp ffiCh other, y:::::u kn:::w/ in tems of infomatim. 

ere of t:re t:hicqs D:lrm Farner did for us recently an:! 

I shared with t:re City ~ \las that ,,;e lookB:! at 

tiE Eiscal Yoor '10, '11, ard '12 in te:rrns of Title II 

Title IA ARM, Title IIA, Title IID, Title IID ARM, 

Title III, Title IV, Title X ARM, Me 9::t=1s ARM, 

an:.l exterd:rl a:ntract rrorey. Arrl v.B lroke::i at th3.t in 

tems of \'tat we g:Jt in '10, '11 ard '12 ro that in 

Ei.scal Year '12 ctErqes, for exanple, in Title IA 

~t :re:U:e::I tten s::ne furds ~ restonrl. SO, I 

rrean, MEn =le try to say f!NeDJ 'yB'lr \'.e crrre I.p an:! 

W2! lEve different cbllars, '>-Bil, 'i'B have the cbllars 

\<B have Nal we kn:J;'l vh2n ... ,18 rave th3n. Ard.-t:re 

rellity of t:re ARM furd, that expires. ,Ia lal 
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$440,000, it W3S a carryover, ani rrw next J"'l1' "" 

hlve n:::ne. 8:) it's a total re::ix;tioo. S:J \...h2n r;e 

talk ab:ut b.rtJeI: ircr:eases, jUl krxw, jUl hem! 

tcoicj1t t:hro.:C/1 the au:litors an:ir=ea.se, it l1\3.y give 

the p.lolic the ~ thet '''' IE:! all kin:ls of 

ad:Iiticml rrorey thet ,..as st::irrulus ani ARPA rrooey that 

:in:::re3se:l t:hin;Js l::ut I wmt to ITBl<e sure that 

everjl:xxly urderst3n:Js that. 'Jffi 'Iitle IIA in !lsa3l 

YE>3r '10 was $179,788 "" got fran l'6:Eral ani state 

furdirg, ani!lsa3l YE>3r '12 is $138,000. Tho 

re:irtims thus far. 'Iitle DU, $7,990, is goirq to 

l::e zero cbllars. 'lhe Title lID AFFA rrcn3Y, "hich was 

$19,000 for 00 CXlt1Se::Utive years, goes to zero. 

Title III, $221 000 then $23,000 then $25,000, 00 it's 

!::Em a slicj1t:ir=ea.se, ani that's tesa:! on the 

Eh:jlish lan:Juag" lemoer sb.rEnt. &0 "" see rote 

in:::rease. Parrnter, vB lB::::1 to irc:t::ea.93 cur b.:r:.i;}et, 

teo, b3sEd en w ratio on tlEt. .Arrl then Title V 

goes fran $13,000 to zero, zero furdirg at the l'6:Eral 

level. 'Iitle X ARPA, $3,000 ani carryover, e>piration 

agrin of all ARPA fun:!s, all J:t:a rrorey. safe 

Sdx:ols; it ,<33 kim of interestirq. 'Jffiy cut that 

b..:cl:]et, D::x1rB/ w-at \'k1S it/ l.ike fcur or five years 

ago, alrrost lil<e $18,000, $20,000 ani,·.hatever; I'm 

1 they're sI:artin:j to pJt rom rrooey l:Bck in it. Not 

2 big rrooey, l::ut it "ent fran $11,000 to $22,000 ani 

3 then rrw they've cut it agrin to $20,900. &0 "" lost 

4 a ro.ple th:usan:J. Exterffi:! oontract stays the sare 

5 in state anil'6:Eral furdirg ricj1t ID' of $185,000. 

6 B..rt: the point jUlll"Edo is that furdirg retmne:l to the 

7 State h:d]2t is l.lIlkrn.;n for Fiscal Ye:rr '13 until I-B 

8 krn'l it. 

9 MS. l'GIE: I ,rule! ad:l, just lookirg at 

10 the auJit IEpOrt "" receive:! tcoicj1t, on lEg" se>en, 

11 d:o.nents, this is history, b..lt a re:::lLcticn in EEP 

12 furdirg fran 2010 to 2011, a re:irtion of alrrost h3l£ 

13 a million cbllars. 

14 MR. Jll\lIEY: N:roJ.ute1y. 

15 MS. IUCRIER: Dr. Bailey, I thlnk y:ur 

16 p:rlnt of telling us this ,..as that jUl've !::Em cbirq 

17 s::rre york "lith t:he City. 

18 MR. Jll\lIEY: N:roJ.ute1y. 

19 MS. IUCRIER: Are jUl anficEnt that oor 

20 City Mm3.ger sees the picture that jUl're portrayirq7 

21 MR. Jll\lIEY: Weill, I thlnk he sees the 

22 diffiOJlty with :E:imrcing in lots of ,laYS. I thlnk 

23 the velid aspoct of that is that I sh3re that with hlm 

24 an:! his staff. N:!;;, his cbligation is to sh3re it 
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with the City COJn:::il ani alert tlEn to different, ani 

that 1-.\33 IErt of the dialCXJlE is that ,.hatever 

infonration he re:pests of 00, I provicE. v/2 sit d:wl 

ard rave t.1nse rreet:i.rgs, am it I S an oxp.in;J, it I S rot 

just one rreetirq. Ard he's !::Em very Ie:J:jJl:ive to 
th3.t an::l I'm awreciative of tlE.t. I t:h:ink that's a 

g:xxI sign. B3::ause t:hro.:C/1 the infornation he then 

d:es, I l:elieve, Jenny, to aI1S/.er y:xJr cp2Stion, lE:ve 

a tetter ur.x:l:rrst:an:. B3cause, rarad:er, te's 
cxm.in:J in ffi'l. Arrl, I crean, I'w l:een here ten }ffirs 

ani I'm still rot sure I I.ll'rlmrt:an:i tha PEP. Ard 

11\3.y!:e it's desigre:l that >lay rot to I.ll'rlmrt:an:i it; I 

ctn It kn::w. Blt, ro, I think he's very .re::Eptive to 

that. 

MR. FIllA!JER: 'Itm that gets us to the 

em of oor agnla. v/2 awreciate t:h:re in atten:hn02 

tcoight for l:Birq here. \'/2 thank jUl very rnxh. Ard 

we are a:lja..u:re:l. 
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